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Roadmap for the Grassroots Sport Accessibility and Development
Strategy Process

This Roadmap is a working paper for implementation of a countrywide process for the
elaboration of a Grassroots Sport Accessibility and Development Strategy Process under the
guidance of the Ministry of Culture and Sport of Georgia. The central and local government
legislative and executive bodies, sport representatives, sport organizations, civil and business
sectors, national and international experts, educational institutes and other stakeholders are

involved in working process of the Grassroots Sport Accessibility and Development Strategy.
1. Type of document
Two documents will be prepared within the frame of the process:

a. The Grassroots Sport Accessibility and Development Strategy (2019-2024yr.)
b. (2019-2020yr.) Biannual Action Plan for implementation of the Grassroots Sport
Accessibility and Development Strategy.

Strategy development process is led by the Ministry of Culture and Sport of Georgia. Inter-
agency cooperation is carried out within the framework of “Interagency cooperation council
for Sport Policy in Georgia”. All stakeholders will be involved in document preparation

process, ensuring transparency and inclusiveness of the process.

e Both documents will be adopted by the Government of Georgia.

e Regional and local authorities play crucial role for the development of sport sector. So
it’s important to involve regional representatives into the strategy formulation process
from the very beginning. Therefore it’s important the involvement of local authorities
in promoting the goals and objectives provided by the Sport for All Strategy and it’s
action plan.

e Toavoid creating a document that will soon be out-dated, the document will go regular
monitoring and updating process again involving the relevant stakeholders. Once a year
activities of the action plan will be reviewed and objectives and goals of the long-term

strategy will be reviewed in every 2-3 years.



e The strategy document is based on international legal acts, Georgian constitution and

local legislation. It also foresees the strategic goal of sport’s policy document- promoting

of Sport for All and other state strategic documents and national action plans.

2. Process and indicative timeframe

Activity

Date

Comments

Joint press-conference of the
Ministry of Culture and Sport of
Georgia and Sports and Youth
Affairs  Committee of the
Parliament of Georgia

2018

Kick-off = meeting informing
society about launching the
process of Grassroots Sport
Accessibility and Development
Strategy elaboration process and
involving relevant stakeholders in
the process

Creating thematic expert groups in
the framework of “Interagency
cooperation council for Sport
policy in Georgia”

2018

Thematic team experts will
participate in inter-agency
meetings, they will present
remarks and recommendations on
the strategy document and
participate in drafting the final
version of the document

Meetings with target groups

May — June
2018

The following issues will the
discussed during the meetings
with sports organizations, civil
sector, youth organizations and
other target groups:




1. The vision for
Development of Grassroots
Sport  Accessibility and
Development Strategy

2. Identifying the list of core
problems and challenges in
the fields of sport for all
and physical education.

3. Key solutions for -core-
problems.

Meeting with experts of the
thematic group within the
framework  of  "Interagency
Coordination Council for
Supporting Sports State Policy in
Georgia"

July
2018

Problems identified and analyzed
by the different target groups will
be considered by the thematic
group experts and will be offered
suggestions and recommendations
to be considered in the strategy

document

Regional workshops

May-July
2018

Representatives of the Ministry of
Culture and Sport of Georgia, the
committee of Sport and Youth
Affairs of the Parliament of
Georgia, local authorities and local
representatives of sports sector
will attend regional workshops.
Representatives of civil sector will
also be involved in working
meetings.
At the meeting will be discussed:
1. The vision for Development
of Grassroots Sport
Accessibility and
Development Strategy
2. Identifying the list of core
problems and challenges for




2018

sport for all and physical
education fields.

3. Key solutions for core-
problems.

The field works are planned to
discussd the law of Georgia on
Physical Education and Sport and
to review projects in the
framework of Grassroots Sport

Development Strategy.
(Committee of Sport and Youth
Affairs of Georgia of the
Parliament of Georgia, the
Ministry of Culture and Sport, the
Ministry of Education and
Science)

Elaboration of Grassroots Sport
Accessibility and Development
Strategy draft document

July- August
2018

The  problems, views and
recommendations shared at the
regional level with target and
thematic groups will be reflected
in the draft document of
Grassroots Sport Accessibility and
Development Strategy.

Sharing the international

experience

Using European Technical
Assistance Instrument “Taiex”

(Study Visit and Workshop)

September
2018

With assistance of EU Technical
Assistance  and  Information
Exchange Instrument “Taiex”,
representatives of the Ministry of
Culture and Sport will take part in
two day workshop which will be
held with international experts.
Three day study visit to Austria
will take place sharing experience
in the field of developing
grassroots sport.




Elaboration of the final version of
Grassroots Sport Accessibility and
Development Strategy document

September
2018

The final draft version of the
Grassroots Sport Accessibility and
Development Strategy document
will be based on the results of
workshops and international

experience.

Elaboration of Action Plan for
Grassroots Sport Accessibility and
Development Strategy

implementation by interministry

experts’ groups

September-October
2018

The Action Plan of Grassroots
Sport Accessibility and
Development Strategy describes
the specific measures to be taken
by different state agencies
according with the strategy. The
Ministry of Culture and Sport of
Georgia coordinates
implementation and coordination
of the Action Plan.

Public consultations

October
2018

On the web-sites of the Ministry
of Culture and Sport of Georgia,
the Parliament of Georgia and on
other online pages will be

published
Accessibility and Development

Grassroots Sport
Strategy  document and its
implementation short-term Action
Plan draft document, so every
stakeholder can propose their idea.
If necessary, additional thematic
roundtables will be organised.

Consultations  between  the
Ministry of Culture and Sport of
Georgia and other government

agencies

October-November
2018

After the final version of the
strategy document and action
plan, the Ministry of Culture and
Sport of Georgia will hold
meetings with various

government agencies.




Approval of the Grassroots Sport
Accessibility and Development
Strategy and Action Plan

November-December
2018

The Grassroots Sport Accessibility
and Development Strategy and the
Action Plan will be presented to
the Government of Georgia for it’s
adoption.

In order to guarantee transparency and to ensure inclusion of key stakeholders, the strategy

elaboration process will have a dedicated communication strategy: will be developed web-

page www.cultureandsports.gov.ge and updated information about working documents and

key partners will be regularly uploaded and disseminated via social networks.

3.Division of roles and functions

The Ministry of Culture and Sport of Georgia

A) Strategic Planning an Monitoring Service

e Leading the Grassroots Sport Accessibility and Development Strategy

elaboration process;

e Coordinating activities of the working groups;

e Communicating stakeholders and ensuring their involvement in the strategy

elaboration process;

e Preparing reports about processes and results;

e Ensuring publicity and transparency of the process.

B) Sports Department of the Ministry of Culture and Sport

e Designing methodological documents in the process of elaboration of the

Grassroots Sport Accessibility and Development Strategy;



http://www.cultureandsports.gov.ge/

e Collecting and analysing the data received from different sectors and thematic
groups;

e Elaborating the Grassroots Sport Accessibility and Development Strategy and
Action Plan.

C) Office of the Ministry of Culture and Sport

e Promoting PR campaigns, transparency and publicity of the strategy.

e Ensuring implementation of the procedures provided by the protocol.

D) Sport and Youth Issues Committee of Parliament of Georgia

e Participating in elaboration of the document;

e Participating and providing support for the Grassroots Sport Accessibility
and Development Strategy;

e Coordinating workshops at regional level;

e Promoting publicity and transparency of the process.

E) Inter-agency coordination council

e Participating in elaboration process of the Grassroots Sport Accessibility and
Development Strategy;

e Monitoring the working process on the document and collecting relevant
reports;

e Taking the decision on introducing document to the Government of

Georgia.

F) Thematic working groups created within Inter-agency coordination council

e Working on refining and elaboration of document thematically, within the
scope of competence;
e Collecting policy/research results and other relevant data (analysis, statistics,

and ect.) and sharing it with the Ministry of Culture and Sport.



e Providing assistance to the Sport Research and Analysis department on
collecting and processing information.

e Developing recommendations regarding the strategy and sharing it to the
Ministry of Culture and Sport of Georgia;

e Participating in public discussions.

G) The basis of international cooperation

Grassroots Sport

Grassroots sport is promoted by the European Commission, EU’s one of the most powerful
institutions, which pays attention to the high level involvement of population in physical

activities providing various benefits, including:

e Health;

e Social involvement;

e Crime prevention;

e Non-formal education and competence development;
e Development of volunteerism;

e Economic impact.

In addition, the EU considers sport as a tool for European integration and its meaning is
declared in documents such are Nice and Lisbon Declarations, Amsterdam Agreement and the

Consolidated Agreement of EU Function.

H) International consultations

e In order to receive international recommendations on the Grassroots Sport
Accessibility and Development Strategy document, the document will be
translated into English and will be sent to the Council of Europe.

e Sharing the experience of EU member states with the help of the EU technical

assistance tool “Taiex”.

4. Structure of the strategy



4.1 Goals and objectives of the Document

Raising awareness on the importance of grassroots sport and increasing its
availability;

Increase the number of population involved in regular grassroots and sport
activities;

Promotion of grassroots sport and physical activity;

Promotion and implementation of healthy lifestyle;

Development of informal sports education;

Development of grassroots sports infrastructure;

Implementation of common grassroots sport policy at central and local

levels.

4.2. Basic structure

The basic structure of the Grassroots Sport Accessibility and Development Strategy

includes the following points:

e Sports State Policy Frame;

e Current challenges;

e The main goals and objectives of the strategy;

e Involved parties and stakeholders;

e Pre-school sport;

e School sport;

e University Sport;

e Sport for all.

Strategic part of the document

e Long-term perspective on the availability and development of grassroots sport in

Georgia;

e situational analysis: major problems (causes, outcomes), strengths and weaknesses

(Promoting circumstances for development);

e Goals and objectives.



Document action plan

e Short and medium-term priorities;

e Key activities, indicators, responsible institutions, terms of implementation and budget

4.3. Key Areas

Infrastructure;
Financing;

Raising awareness.

Apart from the general issues, the Grassroots Sport Accessibility and Development

Strategy will address the followings:

Gender equality

Participation and Accessibility for:

Children and young people;

The elderly;

Persons with disabilities;

Diaspora, internally displaced persons, people residing on occupied territories
and across the dividing lines of occupied territories

Communities in mountainous regions

National minorities.
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