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INVITATION

International Training Programmes (ITPs) are
used as one of the tools in Swedish global
development policy to alleviate poverty. Com-
missioned by the Swedish International De-
velopment Agency (Sida), the International
Centre for Local Democracy (ICLD) offers ITPs
as one of several methods to support institu-
tional capacity development on the local level
in low and middle income countries. The ITPs
are designed to meet the needs for capacity
and competence development in co-opera-
tional countries and to support Sweden’s de-
velopment goals. The objective is to contribute
to increased insights, expanded international
contact bases and the development of strate-
gically important knowledge and competence
within the private sector, public administration
and civil society organizations. The ITPs are in-
tended to provide long-term support to develop-
ment co-operation and to create opportunities
to establish well-functioning and long-lasting
networks and partnerships.

The ITP methodology is based on the assump-
tion that your local government or institution
wishes to carry out changes and is willing
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to invest its own resources to achieve these
changes. In the long-term perspective the
programmes are intended to contribute to the
strengthening of institutional capacity in the
participant countries. The ITPs are specially
designed for professionals who work actively
with issues related to decentralization and good
governance and who hold a position in their
home organization with a mandate to run pro-
cesses of change.

If planned well, decentralization can move de-
cision making closer to people and improve
governance, including efficient service deliv-
ery. Local governments will be able to respond
quicker to local needs if they do not have to
await approval from central governments. Eg-
uitable local governance and equitable service
delivery is one of the main challenges for local
governments.

This brochure includes information on the spe-
cific objectives for this particular programme,
its content and structure, and how and when to
apply. Enclosed you will also find an application
form. We hereby invite you to nominate candi-
dates.




PROGRAMME OBJECTIVES
The main objective and rationale
of the International Training Pro-
gramme (ITP) “Local Governance
with a Rights Based Approach” is
to contribute to the ongoing and
new reform and change processes
in order to achieve socio-economic
development in the selected local
governments.

After completing the pro-
gramme, the participants are ex-
pected to have acquired improved
knowledge and skills in the follow-
ing areas:

+ Decentralization and good gov-
ernance with a rights based ap-
proach;

o Local governments in a mul-
ti-level democracy in a compar-
ative perspective;

+ Relevant tools to support local
development and local democra-
cy with a rights based approach;

« Change management and strate-
gic planning;

« Expanded national and interna-
tional networks.

The programme will present Swed-
ish experiences and facilitate mu-
tual learning and sharing of experi-
ences from the respective countries.

PROJECTS FOR CHANGE
Change processes are an essential
part of the International Training
Programmes. Participants will ap-
ply and be selected as teams from
each local government (two to five
participants). The teams are ex-
pected to jointly identify a change
project with the sponsoring insti-
tution. Support will thereafter be
given by a designated mentor. The
change project should concern a
relevant challenge linked to local
governance with a rights based
approach in the participants lo-
cal government. The change pro-
jects are the vehicle for linking the
theoretical knowledge articulated
throughout the programme with
the practical implementation and
consequent utilization of skills. It
also clearly establishes explicit im-
provements in the outcomes and
development impact of the teams’
sponsoring institutions. More con-
cretely, the change project is the op-
portunity for each team to acquire
knowledge and skills to apply on
pressing issues of their local gov-
ernments, and presents an oppor-
tunity to make a positive change for
sustainable local development.

The projects for change must
be rooted in and supported by the
local government/institution, pref-
erably included in work plan and
budget.

A 1-2 page description of the
team’s project for change must be
submitted with the application.
The following headlines are to be
included in the description of the
project for change:

1. Describe a challenging situation
in your local government that
you wish to address.

2. Why is this a problem and for
whom?

3. Please describe your chosen
method to address the matter.

4. Describe the team that you have
identified, what makes you suit-
able to address the problem?

The ICLD will not finance the
change projects; however partic-
ipants will be offered extensive
coaching and support by a dedicat-
ed mentor throughout the whole
training programme.



CONTENTS

Four subject areas will be covered
by the programme in order to pro-
vide a sufficiently broad basis to
achieve the programme’ set objec-
tives. Each subject area will be pre-
sented in a way that is of direct rel-
evance to the participants and the
development context of the partici-
pating countries.

Citizen participation and inclusive deci-
sion making

Citizen participation and inclusive
decision making are important as-
pects of democracy. How can lo-
cal governments include groups
and individuals that do not have
a strong voice? What can be done
to strengthen the voices of the un-
heard? This module will look into
how local governments can pro-
mote citizen participation and in-
clusive decision making, especial-
ly with regards to marginalized
groups.

Local governments must not
only be willing to invite citizens to
speak their minds but also have the
tools to capture and transform cit-
izens’ ideas into action in order to
be well-functioning and responsive
to its citizens’ needs. This mod-
ule will discuss the mechanisms,
processes and institutions through
which citizens and groups artic-
ulate their interests and exercise
their legal rights.

Transparency and accountability

This module focuses on ways to
enhance transparency and ac-
countability in local government. A
citizen’s ability to hold public insti-
tutions and governments account-
able for the services they provide
and for the resources they use is
an essential part of democracy. The
ability to affect local governments
through democratic  processes
should be the right of every citizen.
Enhanced transparency and ac-
countability can lead to improved

service-delivery.  This  module
will explore concrete measures in
which transparency and accounta-
bility can be enhanced in order to
deepen democracy and promote
service delivery.

This module includes anti-cor-
ruption measures.  Corruption
takes many different forms and
varies in degree from minor use of
influence to institutionalized brib-
ery. It can include financial gain
and non-financial advantages. Cor-
ruption undermines good govern-
ance and sustainable development.

Equitable service delivery and anti-dis-
crimination

The module will focus on identify-
ing the capacity of municipal ad-
min-istrations to deliver services
in a non-discriminatory manner
to all sectors of the community, in
particular those members of the
community facing increased risk
of poverty and social exclusion. All
human beings are entitled to their
human rights without discrimi-
nation of any kind, regardless of
race, color, sex, ethnicity, sexual
orientation, age, language, religion,
political or other opinion, national
or social origin, disability, birth or
other status as explained by the hu-
man rights treaty bodies. The grow-
ing demand, complexity and cost of
service delivery require innovation
in order to meet the needs of citi-
zens. This module will explore the
ways in which this can be achieved
in an equal manner.

Management and change

Local governments must be able to
address the complex challenges of
the cities they govern. They also
need to be able to change their own
attitudes and behaviour in order
to meet these new challenges. This
programme works on the assump-
tion that representatives of local
governments with the appropri-
ate skills and knowledge have the

ability to positively change the way
their organizations function.

This module of the training pro-
gramme is designed to equip par-
ticipants with management skills
and to view change as an on-go-
ing process. Working with their
“project for change”, this module
will provide tools and strategies to
support their project’s successful
implementation. More specifically,
the participants will learn to utilize
a variety of diagnostic and data col-
lection tools to support the analy-
sis of their organizations, as well as
how to utilize team-building, sur-
vey-feedback, and other activities
to support change in their organi-
zations.

Date and venue

The exact time and place for the
workshops will be announced at a
later stage.

Teaching methods

The teaching methods applied are
highly interactive with a strong
emphasis on participative methods
and group dynamics.

The participants, the programme
management team and others par-
ticipating in the programme (lec-
turers and representatives from
government agencies, regional au-
thorities and municipalities) are
primarily co-operational partners.
It is therefore vital that all partici-
pants actively take part in the pro-
gramme by sharing their knowl-
edge and experiences with the
other participants.

Management and staff

The programme is organized by
the Swedish International Centre
for Local Democracy in co-opera-
tion with leading scholars on local
governance and experts from the
Swedish public sector.



PROGRAMME STRUCTURE

The International Training Programme (ITP) “Local Governance with a

Rights Based Approach” consists of the following phases;

Phase 1

Inception phase — where sponsoring institutions, selected
participants and programme management meet to develop
a shared understanding of the content, structure, method-
ology and management of the programme. The inception
phase is also an opportunity for participants to be ground-
ed in the logical framework approach to anchor the change
projects. The Inception workshop will be held in one of the
home countries of the participants in June 2015.

Phase 2

Project for change - this phase involves intense interaction
among participants and resource persons focusing on the
change projects in their local government. The participants
must be able to work on their change projects for a mini-
mum of 8 hours/week during this phase.

Phase 3

Training in Sweden - this consists of a series of lectures and
study visits covering all the modules that address the thematic
areas of the programme. This phase will take over a period of
three weeks. The learning process will be facilitated by a team
of resource persons from academia and practitioners from
relevant national and sub-national institutions mainly from
Sweden. The designated mentors will during the Swedish pha-
se provide extensive support to the participants. This phase
will take place in Sweden in the end of September 2015.

Phase 4

Project for change - this phase involves intense interaction
among participants and resource persons focusing on the
change projects in their local government. The participants
must be able to work on their change projects for a mini-
mum of 8 hours/week during this phase.

Phase 5

Follow up workshop - sponsoring institutions, selected par-
ticipants and programme management meet to critically re-
flect on progress made, challenges faced and lessons learned
from implementation of the change projects. The Follow up
workshop will be held in one of the home countries of the
participants in 2016.

Phase 6

Work on the project for change - this phase involves in-
tense interaction among participants and resource persons
focusing on the change projects. The participants must be
able to work on their change projects for a minimum of 8
hours/week during this phase.

Phase 7

Final Workshop - this phase entails presentations at a work-
shop reflecting on the learning outcomes and implications
for organizational and policy change for the sponsoring in-
stitutions and participating countries. It is also an opportu-
nity to recognize and appreciate sponsoring institutions and
award certificate to the participants. The documentation of
the projects shall follow a special template provided by the
programme organizers. The Final workshop will be held in
one of the home countries of the participants in 2016.

PARTICIPATION

Only applicants from local govern-
ments who are currently involved
in a Municipal Partnership with a
Swedish municipality funded by
ICLD are eligible to apply. Appli-
cants from local governments in
the following countries are eligible:
Belarus, Bosnia and Herzegovi-
na, Kosovo, Georgia, Macedo-
nia, Moldova, Serbia, Turkey and
Ukraine.

Target group

The programme is directed towards
professionals who work actively
with issues related to local democ-
racy, local development, decentral-
ization and good governance with
a rights based approach. We allow
more than one participant from the
same local government and strive
for a gender balance among the
participants.

Only participants officially nom-
inated by the appropriate authority
within their home institution will
be considered for admission to the
programme. 25 participants from
the selected countries will receive
training. Due to the character of
the programme, family members
are not allowed to accompany par-
ticipants in the programme.

Language requirements

Participants must have a good
knowledge of English as they are
expected to write and make public
presentations in English. Appli-
cants from countries where English
is not an official language must take
an English language test with an of-
ficial body in their home country
and submit a diploma with their
application, unless the applicant
can provide other documentation
to support their ability. The Swed-
ish embassy/consulate does not
perform language tests but may
be able to recommend appropriate
language institutes for conducting
tests.



APPLICATION PROCESS

The closing date for
application is March 15*
2015

Applications submitted after the
closing date will not be consid-
ered. Applications must be com-
plete and submitted on the special
form attached with this document
and include a recent photograph of
the applicant and the required in-
formation and documents. The ap-
plication form and the information
brochure can also be found on -
and downloaded from - the ICLD’s
website at www.icld.se under the
heading Training Programme.

The application, as well as the
proposal for the change project,
must be approved by a legitimate
authority at the applicant’s work-
place. In the application, the au-
thority is expected to explain the
intentions and importance of the
change project.

The application should be sub-
mitted to the nearest Swedish
embassy/consulate. If there is no
Swedish embassy/consulate in the
applicants country, the application
should be submitted directly to the
ICLD’s headquarters in Visby, Swe-
den. The selected applicants will be
notified by e-mail. It is therefore
vital that all applicants have inter-
net access and an e-mail account.
Once accepted, the participant and
his/her supervisor must confirm
the applicants participation and
will then receive an invitation letter
containing additional information
on the programme and the practi-
cal arrangements.

Considering the fact that the
training programme consists of in-
ternational travel and work away
from home in a new environment,
good health and full working ca-
pacity is required. It is therefore
recommended that the applicant
undergo a medical examination

before filling out the Medical State-
ment in the Application form.

COST OF PARTICIPATION

The International Centre for Local
Democracy (ICLD) will cover the
following costs:

— The participation fee and the ac-
commodation costs including board
and lodging;

- International travel to and from
Sweden;

- International travel in connection
with the second phase of the pro-
gramme.

The ICLD will not finance the par-
ticipants’ change projects. Personal
expenses are not included.

COMMITMENT BY LOCAL
GOVERNMENTS/INSTITU-
TIONS
The Sponsoring institutions are sup-
posed to participate in the incep-
tion- and final workshop and fol-
low the progress of change projects
through regularly updates from
their respective participants.
Sponsoring institutions will cov-
er the costs incurred in travelling to
the nearest international airport as
well as visa costs

ACCOMMODATION

All participants will be accommo-
dated at the same hotel and have a
single room during the programme
period. The ICLD will cover local
travel costs necessary for partici-
pating in the programme. Howev-
er, the participant will be respon-
sible for covering any other travel
costs. Participants may not be ac-
companied by family members,
due to the special character of the
programme.

VISAS

Participants are responsible for
obtaining and paying all visa costs
necessary for their journey and
stay during the programme. The
visa should be valid for the whole
period of the programme and the
passport should be valid for at least
three months longer than the entry
visa. Enquiries should be directed
to the participant’s closest Swed-
ish embassy/consulate or another
Schengen representative as soon as
possible after acceptance onto the
programme. Participants visiting
other countries on their way to or
from Sweden must ensure that the
correct visas are obtained before
leaving their home country, espe-
cially for countries not included in
the Schengen agreement. The web-
site  http://www.migrationsverket.
se/english.jsp offers more informa-
tion about visas for Sweden.

INSURANCE

All participants are covered by a
group insurance policy while in
Sweden and on organized tours
during the programme. This insur-
ance covers costs for medical care
in the event of serious illness or ac-
cidents. Medical and dental check-
ups are not included.



PRESENTATION OF THE INTERNATIONAL CENTRE FOR LOCAL DEMOCRACY

The Swedish International

Centre for Local Democracy
(ICLD) is an international and
national actor and collaborat-
ing partner in the field of local

democracy, local governance,
and decentralization. The ICLD
focuses on local development
in low and middle income coun-
tries through our various ac-
tivities, such as international
training programmes, munic-
ipal partnership programmes
and knowledge management.

One of our main ambitions is
to develop a balance between
the practical knowledge gained
through experience and the
theoretical knowledge gained
through research.

The ICLD is located in Visby on
the island of Gotland, and is
an autonomous organization
that works in close collabora-
tion with the Swedish Associ-
ation of Local Authorities and
Regions (SALAR), which has

Contact information

a majority of the seats on the
ICLD board.

Sida finances the ICLD’s oper-
ations, which cover three main
areas; The Centre of Knowledge
- Research and Capacity Devel-
opment, Municipal Partnerships
and International Training Pro-
grammes. The ICLD’s overall
target is to alleviate poverty,
mainly through promoting de-
mocracy and democratic pro-
cesses at local levels.

Programme organiser: International Centre for Local Democracy

The address for all communication is:

International Centre for Local Democracy

P.O Box 1125

SE-621 22 Visby, Sweden
Telephone: +46-498 29 91 56
Fax: +46-498 29 91 60
website: http://www.icld.se

Contact person at ICLD is:

Anna Hedlund, Officer Knowledge Center

email: anna.hedlund@icld.se
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