
 
      

 
 
 

  
Tbilisis rezidentuli tipis oTxi 

`TavSesafris~ swrafi Sefaseba 
(gldanis bavSvTa socialuri adaptaciis centri, `momavlis 

saxli~, `saTnoeba~ da `lampioni~) 

 
 

Sefasebis angariSi 
 
 

federacia `gadavarCinoT bavSvebi~ 
da 

saqarTvelos ganaTlebisa da mecnierebis 
saministro 

 
amerikis SeerTebuli Statebis saerTaSoriso ganviTarebis saagentos 

(USAID) finansuri mxardaWeriT  
 
 
 
 
 
 

angariSi momzadebulia katarJina varganisa da Teona aslaniSvilis 
mier, federacia `gadavarCinoT bavSvebi~ 

 
aprili 2007, Tbilisi 



Tbilisis rezidentuli tipis oTxi `TavSesafris~ swrafi Sefaseba 
federacia `gadavarCinoT bavSvebi~ da saqarTvelos ganaTlebisa da mecnierebis saministro 
angariSi momzadebulia katarJina varganisa da Teona aslaniSvilis mier, federacia 
`gadavarCinoT bavSvebi~ 

 2

Sinaarsi 
 

nawili I – Sesavali ......................................................................................................... 3 
1. Sesavali ....................................................................................................................... 3 
2. angariSis struqtura ............................................................................................. 3 
3. Sefasebis gundi ........................................................................................................ 4 
4. Sefasebis xangrZlivoba ........................................................................................ 4 
5. meTodologia ............................................................................................................. 5 
6. SezRudvebi .................................................................................................................. 6 
7. madliereba .................................................................................................................. 6 

nawili II – Sefasebis Sedegebi ................................................................................... 7 
1. gldanis bavSvTa socialuri adaptaciis centri ..................................... 7 
1.1 centris beneficiari bavSvebi .......................................................................... 7 
1.2 centris momsaxureba ............................................................................................ 9 
1.3 adamianuri resursebi......................................................................................... 13 
1.4 centris menejmenti ............................................................................................. 15 
1.5 finansebi da aqtivebi ......................................................................................... 16 
1.6 fizikuri garemo .................................................................................................. 17 

2. `momavlis saxli~ ...................................................................................................... 20 
2.1 centris beneficiari bavSvebi ........................................................................ 20 
2.2 centris momsaxureba ........................................................................................... 22 
2.3 adamianuri resursebi ......................................................................................... 25 
2.4 centris menejmenti .............................................................................................. 27 
2.5 finansebi da aqtivebi ......................................................................................... 27 
2.6 fizikuri garemo ................................................................................................... 29 

3. `saTnoeba~ ..................................................................................................................... 31 
3.1 centris beneficiari bavSvebi ........................................................................ 31 
3.2 centris momsaxureba ........................................................................................... 33 
3.3 adamianuri resursebi ......................................................................................... 36 
3.4 centris menejmenti .............................................................................................. 37 
3.5 finansebi da aqtivebi ......................................................................................... 38 
3.6 fizikuri garemo ................................................................................................... 39 

4. `lampioni~ ..................................................................................................................... 41 
4.1 centris beneficiari bavSvebi ........................................................................ 41 
4.2 centris momsaxureba .......................................................................................... 43 
4.4 centris menejmenti ............................................................................................. 48 
4.5 finansebi da aqtivebi ........................................................................................ 48 
4.6 fizikuri garemo .................................................................................................. 49 

nawili III – rekomendaciebi ....................................................................................... 52 
 
 
 



Tbilisis rezidentuli tipis oTxi `TavSesafris~ swrafi Sefaseba 
federacia `gadavarCinoT bavSvebi~ da saqarTvelos ganaTlebisa da mecnierebis saministro 
angariSi momzadebulia katarJina varganisa da Teona aslaniSvilis mier, federacia 
`gadavarCinoT bavSvebi~ 

 3

nawili I – Sesavali 

1. Sesavali 

2007 wlis ianvarSi saqarTvelos ganaTlebisa da mecnierebis saministrom 
deinstitucionalizaciis samuSao jgufis wevrebs acnoba, rom TbilisSi 
arsebuli oTxi rezidentuli tipis institucia, gldanis bavSvTa socialuri 
adaptaciis centri, `momavlis saxli~, `saTnoeba~ da `lampioni~,  romlebsac 
am dromde municipaliteti afinansebda, saministros biujets gadaeca. 
ganaTlebisa da mecnierebis saministrom am TavSesafrebis gardaqmnis  saqmeSi 
daxmareba iTxova. Ffederacia `gadavarCinoT bavSvebis~ amerikis saerTaSoriso 
ganviTarebis saagentos mier dafinansebuli proeqtis `axali cxovrebis 
dasawyisi~ gundi gamoexmaura am Txovnas da SesTavaza saministros, rom am 
oTxi TavSesafris pirveladi swrafi SefasebisaTvis or socialur muSaks 
gamoyofda da saministros am kvlevis CatarebisaTvis teqnikur eqspertizas 
gauwevda. federacia `gadavarCinoT bavSvebi~ saministros dahpirda, rom Aam 
Sefasebis Sedegebis safuZvelze miawvdida rekomendaciebis pakets centrebis 
samomavlo funqcionirebisa da struqturis Sesaxeb da ganixilavda centrebis 
resturqturizaciis perspeqtivas.  
 
Sefasebis CarCo, romelic moicavda iseT sakiTxebs, rogoricaa bavSvebis 
mdgomareoba, centrSi mimdinare aqtivobebi, bavSvis monawileobisa da dacvis 
sakiTxebi, adamianuri resursebi, menejmenti, finansebi da insfrastruqtura, 
federaciam `gadavarCinoT bavSvebi~ moamzada 2007 wlis Tebervalsa da martSi 
da SeaTanxma ganaTlebisa da mecnierebis saministrosTan. TviT Sefaseba 
`gadavarCinoT bavSvebisa~ da ganaTlebis saministros damkvirveblebis 
monawileobiT Catarda aprilSi.  
 

2. angariSis struqtura 

angariSi Sedgeba sami nawilisagan. pirveli nawili, romelic Svid Tavs 
moicavs, warmoadgens Sefasebis Sesaxeb sabaziso informacias, 
damkvirveblebis gunds da detalebs dakvirvebis xangrZlivobisa da 
meTodologiis Sesaxeb, exeba Sefasebis SezRudvebs da maT, visi meSveobiTac 
SesaZlebeli gaxda am Sefasebis warmoeba.  
 
meore nawilSi, romelic xuTi Tavisagan Sedgeba, avtorebi warmoadgenen 
angariSis Sedegebs, romelsac mohyveba Sefasebis aRmoCenebis Sejameba 
TiToeuli centrisaTvis. yuradReba gamaxvilebulia Semdeg ZiriTad 
sakiTxebze: 
• centris beneficiari bavSvebi: miRebisa da gaweris kriteriumebi da maTi 

gamoyeneba praqtikaSi, ojaxuri situacia, ZiriTadi problemebi, centrebSi 
darCenis tipiuri xangrZlivoba, beneficiarebis kmayofileba momsaxurebiT 
da bavSvebis dacvisa da CarTulobis (monawileobis) sakiTxebi; 

• centrebis mier SemoTavazebuli momsaxureba, maTi mimarTeba centrebis 
misiasa da beneficiarebis saWiroebebTan, momsaxurebis dagegmva, centris 
aqtivobebis ZiriTadi fokusis sferoebi da momsaxurebis xarisxi; 

• adamianuri resursebi – TanamSromlebis raodenoba da TanamSromeli- 
bavSvis Tanafardoba, TanamSromlebis miRebis procedurebi, TanaSromlebis 
profesiuli gamocdileba da treiningebi, TamamSrolebis asaki, adamianuri 
resursebis gamoyenebis efeqturoba movaleobebisa da samuSao drois 
gadanawilebis TvalsazrisiT, adamianuri resursebis ganviTarebis 
saSualebebi da personalis kmayofileba.  
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• centrebis menejmenti, gadawyvetilebis miRebisa da angariSgebis meqanizmebis 
CaTvliT, direqtorTa sabWos arseboba da funqcionireba; 

• finansebi da aqtivebi, sakuTrebis sakiTxebis, biujetis struqturis, 
danaxarjebis analizis da biujetis garda sxva wyaroebidan miRebuli 
materialuri daxmarebis CaTvliT; 

• fizikuri garemo, rac gulisxmobs sanitarul da usafrTxoebis normebs, 
beneficiari bavSvebis asakisa da sqesis mixedviT gancalkevebas, wyals, 
eleqtromomaragebas, gaTbobisa da ventilaciis saTanado sistemebs, centris 
beneficiarebis ganTavsebas da maTi piradi cxovrebisa da sakuTrebis dacvis 
sakiTxebs; 

 
mesame nawilSi mocemulia rekomendaciebi centrebis samomavlo 
funqcionirebisa da restruqturizaciis saWiroebebTan dakavSirebiT. Dda 
bolos, calke dokumentSi mocemulia Sefasebis masalebi (formebi, interviusa 
da fokus-jgufebis kiTxvebi da a.S.). 

3. Sefasebis gundi 

Sefasebis gundi Sedgeboda oTxi damkvirveblis, ori supervizorisa da gundis 
xelmZRvanelisagan. ganaTlebisa da mecnierebis saministros or socialur 
muSaks, Tamuna mdivansa da cico gvenetaZes, supervizias uwevda eTer 
zurebiani, ganaTlebisa da mecnierebis saministros bavSvze zrunvis 
sammarTvelos mTavari specialisti. federacias `gadavarCinoT baSvebi~ 
warmoadgenda ori damkvirvebeli, marika mRebriSvili (sazogadoeba `bilikis~ 
prezidenti) da maia alxaziSvili (quCis mobiluri samsaxuris lideri, `bavSvi 
da garemo~), romelTac yvelaze ufro rTul situaciaSi myofi, maT Soris – 
quCis bavSvebisaTvis momsaxurebis miwodebis mniSvnelovani gamocdileba aqvT. 
federacia `gadavarCinoT bavSvebis~ ori damkvireblis supervizias 
axorcielebda Teona aslaniSvili, `gadavarCinoT bavSvebis~ proqtis `axali 
cxovrebis dasawyisi~ oficeri. Sefasebis mTel gunds xelmZRvanelobda 
katarJina vargani, proeqt `axali cxovrebis dasawyisis~ direqtori. 
 
Sefasebis gundi dayofili iyo or jgufad, romelTagan TiToeulis 
SemadgenlobaSi iyo erTi damkvirvebeli ganaTlebisa da mecnierebis 
saministrodan da erTi - `gadavarCinoT bavSebidan~. Ees ori jgufi muSaobda 
Semdeg centrebTan1: 

• gldani da `lampioni~ – marika mRebriSvili da cico gvenetaZe; 

• `momavlis saxli~ da `saTnoeba~ – Tamuna mdivani da maia alxaziSvili. 
 

4. Sefasebis xangrZlivoba 

Sefasebis procesi mimdinareobda 2007 wlis Tebervali-aprilis ganmavlobaSi. 
Sefaseba Sedgeboda Semdegi fazebisagan: 
• Sefasebis gegmisa da meTodologiis momzadeba – Tebervali 2007 
• formebisa da masalebis Seqmna – marti 2007 
• sainformacio/saswavlo sesia damkvirveblebisaTvis – 28 marti, 2007 
• fizikuri garemos Sefaseba, TanamSromlebisaTvis gankuTvnili kiTxvarebis 

administrireba da dokumentaciis Seswavla:: 
- gldani - 3 aprili, 2007 

                                                 
1 damkvirveblebis TxovniT, pirveli ori Sefasebis viziti mTliani Sefasebis gundis,   ori 
supervizorisa da jgufis xelmZRvanelis monawileobiT Catarda. mxolod amis Semdeg moxda 
damkvirveblebis or gundad dayofa, - ToToeulSi `gadavarCinoT bavSvebisa~ da ganaTlebisa da 
mecnierebis saministros TiTo warmomadgenliTa da supervizoriT.  
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- `momavlis saxli~ - 4 aprili, 2007 
- `saTnoeba~ da `lampioni~ - 5 aprili, 2007 

• pirveli fazis monacemebis analizi – 12, 13 da 16 aprili, 2007 
• individualuri interviuebi TanamSromlebTan da fokus jgufebi: 

- gldani da `momavlis saxli~ - 17 Aprili, 2007 
- `saTnoeba~ da `lampioni~ - 18 aprili, 2007 

• meore fazis monacemebis analizi – 24-25 aprili, 2007 
• angariSis momzadeba – 28 aprili – 4 maisi, 2007. 

5. meTodologia 

Sefasebis gegma da saxelmZRvanelo principebi (danarTi 3), romelic 
erToblivad momzadda `gadavarCinoT bavSvebisa~ da saqarTvelos ganaTlebisa 
da mecnirebis saministros mier, warmoadgenda Sefasebis safuZvels. Sefaseba 
centrebSi ganxorcielda ori fazis meSveobiT, TiToeul fazas mosdevda 
analizi. pirveli fazis ganmavlobaSi damkvirveblebma Caatares centris 
fizikuri garemos Semowmeba garemoze dakvirvebis formis mixedviT (danarTi 
4). maT Semowmebis dReebSi centrSi warmodgenil ZiriTad personals (maT 
Soris, fsiqologebs, socialur muSakebs, pedagogebs, aRmzrdelebsa da 
eqimebs) sTxoves anonimuri kiTxvarebis Sevseba (danarTi 6). process 
eswreboda erT-erTi damkvirvebeli, raTa uzrunveleyo, rom yvela 
TanamSromelma sworad gaigo kiTxvebi da damoukideblad gasca pasuxebi 
kiTxvebs. da bolos, damkvirveblebma, centrebis administraciis (direqtoris 
CaTvliT) daxmarebiT dokumentaciis gadamowmebis formis mixedviT moaxdines 
dokumentaciis analizi.  
 
pirveli fazis monacemebis analizma saSualeba mogvca, dagvexvewa meore 
fazis dros gasarkvevi sakiTxebi; meore faza Sedgeboda ZiriTad personalTan 
da direqtorTan individualuri interviuebisa da bavSvebTan da ojaxis 
wevrebTan fokus-jgufebisagan, rac centrebis teritoriaze Catarda.  
 
qvemoT mocemul cxrilSi mocemulia centrebis mixedviT Segrovili 
monacemebis Sejameba: 
 

instrumentebi 
centrebi 

gldani 
`momavlis 
saxli~ 

`saTnoeba~ `lampioni~ 

kiTxvarebi 
TanamSromlebisaTv
is (58) 

9 
(1 fsiqologi, 4 
socialuri muSaki, 2 
aRmzrdeli, 2 
maswavlebeli/pedago
gi, 1 eqimi, 1 eqTani) 

19 
(1 
fsiqologi, 
1 eqTani, 2 
“sociologi
”, 3 Ramis 
pedagogi, 4 
pedagogi, 3 
dRis 
pedagogi, 3 
aRmzrdeli) 

12 
(1 
socialuri 
muSaki, 1 
eqimi, 1 
eqTani, 1 
maswavlebel
i, 7 
aRmzrdeli, 
1 
TanamSromel
s pozicia 
ar 
dausaxelebi
a)  

18 
 (1 
fsiqologi, 
1 eqTani, 1 
eqimi, 2 
maswavlebel
i, 12 
aRmzrdeli, 
1 
socialuri 
muSaki)    

individualuri 
interviuebi 
TanamSromlebTan 
(24) 

7 
fsiqologi 
eqimi 
eqTani 

6 
fsiqologi 
socialuri 
musaki 

5 
direqtori 
fsiqologi 
eqimi 

6 
eqTani 
aRmzrdeli 
direqtori 
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socialuri pedagogi 
socialuri muSaki 
aRmzrdeli 
generaluri 
direqtori 

aRmzrdeli 
eqimi 
maswavlebel
i 
direqtoris 
moadgile 

aRmzrdeli 
maswavlebel
i 

eqimi 
maswavlebel
i 
socialuri 
muSaki 

fokus-jgufi 
bavSvebTan (25) 

6 
15 wlis– 2/md, mamr 
18 wlis – 2/mamr 
10 wlis – 1/mamr 
11 wlis –  1/mdedr 

7 
12 wlis – 
1/mdedr 
12 wlis – 
1/mdedr 
13 wlis – 
1/mamr 
13 wlis – 
1/mamrt 
15 wlis – 
1/mdedr 
15 wlis – 
1/mamr 
14 wlis – 
1/mdedr  

6 
11 wlis – 3 
13 wlis – 3 
 
 

6 
15 wlis – 
1/mdedr 
13 wlis – 
2/mdedr da 
mamr 
12 wlis – 
2/mdeder da 
mamr 
11 wlis – 
1/mamr 

fokus-jgufi 
ojaxis wevrebTan 
(14) 

 _  4 ojaxis 
wevri 

6 ojaxis 
wevri 

4 ojaxis 
wevri 

6. SezRudvebi 

Sefaseba ar iyo dagegmili imgvarad, rom moecva centris funqcionirebis 
yvela aspeqti; is warmoadgenda mxolod swraf Sefasebas. Sesabamisad, bevri 
sakiTxisaTvis damatebiTi iformaciis mosapoveblad saWiro iqneba damatebiTi 
siRrmiseuli kvleva. 
 
garda amisa, SeuZlebeli aRmoCnda Sefasebis yvela meTodis gamoyeneba yvela 
centrSi: magaliTad, gldanSi pirveli vizitis dros, centrSi yvela 
TanamSromeli ar imyofeboda da garda amisa, SeuZlebeliAAaRmoCnda 
mSoblebis mobilizeba fokus jgufSi monawileobis misaRebad. `momavlis 
saxlSi~ damkvirveblebma ver SeZles direqtoris interviureba, radgan igi 
sazRvargareT imyofeboda da mis nacvlad esaubrnen direqtoris moadgiles. 
da bolos, radgan centrebSi dokumentaciis nawili an fragmentuli iyo da/an 
arasruli, dokumetaciis Semowmebis formis meSveobiT damkvirveblebma 
sasurvel kiTxvebze mxolod arasruli pasuxebi miiRes. 
 

7. madliereba 

federacia `gadavarCinoT bavSvebs~ surs gamoxatos madliereba TamTa 
golubianisa da misi kolegebis mimarT saqarTvelos ganaTlebisa da 
mecnierebis saministros bavSvze zrunvis sammarTveloSi, Sefasebis mTeli 
procesis ganmavlobaSi maTi mudmivi mxardaWerisaTvis. aseve, gansakuTrebuli 
madloba oTxive centris menejments, TanamSromlebs, beneficiar bavSvebsa da 
maTi ojaxis wevrebs maT mier kvlevisTvis daTmobili drois, maTi 
TanamSromlobisa da yuradRebisaTvis da imisaTvis, rom SefasebisaTvis 
Zalian Rirebuli informacia mogvawodes. da bolos, gvinda madloba 
gadavuxadoT amerikis SeerTebuli Statebis saerTaSoriso ganviTarebis 
saagentos proeqt `axali cxovrebis dasawyisis~ saqmianobisaTvis aRmoCenili 
mudmivi mxardaWerisaTvis saqarTvelos mTavrobisaTvis bavSvis keTildReobisa 
da deinstitucionalizaciis reformis daxmarebis kuTxiT.   
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`centri iRebs quCis 
bavSvebsac da maTac, vinc 
braldebulia 
kanondarRvevaSi, Tumca 
formalurad centri am 
ukanasknelT ar unda 
iRebdes. bavSvebi 
`Sereulebi~ arian 
miuxedavad cenrSi maTi 
yofnis mizezisa, asakisa 
da sqesisa~.  

- adamianis uflebaTa 
darRveva saqarTveloSi – 
alternatiuli angariSi 

gaerTianebuli erebis 
organizaciis wamebis 

sawinaaRmdego komitets. 
aprili 2006 

 

nawili II – Sefasebis Sedegebi 

1. gldanis bavSvTa socialuri adaptaciis centri 

1.1 centris beneficiari bavSvebi 

samizne jgufebi da miReba: centris 
dokumentaciisa da personalis mier Sevsebuli 
kiTxvarebis mixedviT, centris beneficiarebi 
arian quCis bavSvebi, Zaladobis msxverpli 
bavSvebi da mzrunvelobamoklebuli bavSvebi. 
beneficiarebis arsebuli siebi ar aris 
dayofili sqesis an asakis mixedviT; centrSi 
vizitebis dros warmoebuli dakvirvebis Sedegad 
biWebis raodenoba sWarbobs gogonebis 
raodenobas. rogorc direqtorma ganacxada, 2007 
wlis ianvridan asakobrivi gadanawileba 
Semdegnari iyo: 6-dan 17 wlamde bavSvebi – 63%, 
romelTagan 33%-s warmoadgenen 6-dan 12 wlamde 
asakis bavSvebi da 30%-s – 12-dan 17 wlamde asakis 
bavSvebi; 18 da meti asakis beneficiarebi – 28% 
da dedebi mcirewlovani bavSvebiT – 9%.  
 
centrs ar aqvs beneficiarebis yoveldRiuri an 
yovelTviuri siebi garda im siebisa, romlebic aRrixavs, Tu romelma bavSvma 
miiRo sakvebi centrSi da 2005 wlis ivnisidan, centris gaxsnis dRidan, 
beneficiarTa saerTo siebisa (maTi saxelebisa da gvarebis CamoTvliT). rac 
Seexeba arsebul siebs, saSualod centri sakvebiT uzrunvelyofs 20-30 bavSvs, 
Tumca, monitoringis vizitebis dros centrSi bavSvebis raodenoba 20-ze 
naklebi iyo. jamSi, gaxsnis dRidan centrs hyolia 245 beneficiari, maT Soris 
– 54 am kalendaruli wlis ganmavlobaSi. Tumca zogierTi saregistracio 
Canaweri 2007 wlis ianvridan mxolod 24 bavSvs afiqsirebs.  
 
centrs ar gaaCnia werilobiTi, konkretuli miRebis kriteriumebi. 
TanamSromlebis Tanaxmad, bavSvebi ZiriTadad saqarTvelos regionebidan da 
Tbilisis sxvadasxva ubnidan modian. TviTon bavSvebi miiCneven, rom 
beneficiarTa umravlesoba gldanidan an axlomdebare soflebidanaa. isini, 
rogorc wesi, centrSi mohyavs policias; bavSvebi TviTonac modian, an 
Tanatolebs mohyavT, radgan `maT TavSesafari an saWmeli sWirdebaT~; zogierT 
SemTxvevaSi bavSvebi rezidentuli tipis dawesebulebebidan  an ojaxebidan 
garbian da modian centrSi, xSirad ramdenjerme zedized. Zalian iSviTad 
TviT mSoblebs mohyavT bavSvebi centrSi. bevr bavSvs aqvs kriminaluri 
istoria. TanamSromlebis Tanaxmad, centrSi bavSvebis miRebis Sesaxeb 
gadawyvetilebas direqtori iRebs.  
 
 problemebis/saWiroebebis Sefaseba: centrSi moxvedris Semdeg bavSvi gadis 
registraciasa da samdRian karantins, rac gulisxmobs centris eqimisa da 
eqTnis mier samedicino Semowmebas, pirvelad higienur procedurebs da 
centris fsiqologis mier pirvelad Sefasebas. am Sefasebisa da Semdgomi 
fsiqologiuri meTodebis safuZvelze xdeba bavSvis problemebis 
(`fsiqologiuri portretis~) identificireba. bavSvebis yvelaze mwvave 
problemebs Soris TanamSromlebma daasaxeles toqsikuri nivTierebebis 
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`jer ivseba oqmi dacvasTan im 
pirebis mier vinc bavSvi moiyvana. 
eqimi morigeobs da bavSvs utarebs 
samedicino Semowmebas. bavSvebi 
qveda oTaxebSi (izolatorSi) 
rCebian. dilas fsiqologi avsebs 
Tavis anketas, ramodenime xnis 
Semdeg ki adgens fsiqologiur 
portrets. (2-3 dReSi, an imave dRes, 
rom bavSvi ar gaiparos). eqimi 
avsebs samedicino baraTs da bavSvs 
uniSnavs medikamentebs. Tu bavSvi 
ambobs, rom ojaxTan problema aqvs 
da ar saubrob mis Sesaxeb, eZeben 
skolas da misi meSveobiT - 
mSoblebs. Tu mSobeli bavSvs 
amaTxovrebs, maSin bavSvs bavSvTa 
saxlSi vgzavniT. ojaxebSi 
dabrunebis SemTxvevebi Zalain 
arastabiluria. zogjer ganaTlebis 
saministro iTxovs werils imis 
Sesaxeb, rom bavSvi TviTon 
mSoblema moiyvana. yvelafer amas 
socialuri muSaki an direqtori 
akeTebs. zogjer informaciis 
mosaZieblad mivmarTavT raionebSi 
resurs-centrebsa da gamgeobas. 
TanamSromlebi iwyeben dabadebis 
mowmobis aRebas arqivSi~.  
  

- generaluri direqtori 

moxmareba, qceviTi problemebi (`sarisko qceva~) da ojaxuri problemebi. 
ramdenime bavSvs aqvs kriminaluri istoria. Tu bavSvi centrSi sakmao xnis 
ganmavlobaSi darCeba, socialuri muSaki da/an direqtori mis socialur 
problemebze muSaobasac iwyeben (maT Sorisaa saidentifikacio dokumentebis 
aReba, ojaxuri situaciis Sefaseba, iuridiuli sakiTxebis mogvareba da a.S.).  
 
beneficiarTa Sesaxeb Canawerebi: centri muSaobisas ar iyenebs SemTxvevis 
marTvis sitemas da arc aqvs gacnobierebuli, Tu ras gulisxmobs is (`maT 
(TanamSromlebma) ar ician, rogor awarmoon qeisi~). TiToeuli bavSvisaTvis 
arsebobs ramdenime dokumenti, magram es dokumentebi inaxeba cal-calke imis 
mixedviT, Tu vin moamzada TiToeuli (magaliTad, fsiqologiuri Sefasebis 
Sedegebi inaxeba fsiqologis oTaxSi, samedicino istoria inaxeba eqimis 
kabinetSi da a. S.) da ara rogorc bavSvis erTiani saqme. direqtorma aRniSna, 
bavSvis dokumentaciis erTad Tavmoyra xdeba mxolod maSin, roca bavSvi sxva 
instituciaSi unda iqnes gadayvanili. bavSvebisaTvis ar mzaddeba raime 
sistematuri momsaxurebis an aqtivobis gegmebi.  
 
centrSi darCenis maqsimaluri vada: centrs ar aqvs gansazRvruli 
beneficiarebis darCenis oficialuri maqsimaluri vada, Tumca Tavdapirvelad 
centri bavSvebis eqvsi Tvis ganmavlobaSi darCenaze iyo gaTvlili. 
TanamSromlebis umravlesobam ganacxada, rom erTi welia maqsimaluri vada, 
Tumca maT aseve aRniSnes, rom darCenis xangrZlivoba individualurad 
ganisazRvreba TiToeuli beneficiaris gansakuTrebuli saWiroebebis mixedviT 

(`bavSvebi rCebian, sanam maTi 
identificireba ar moxdeba~). centri Ria 
tipis TavSesafaria, rac imas niSnavs, 
rom bavSvebi modian da toveben centrs, 
roca moesurvebaT. direqtorma aRniSna, 
rom xdeba bavSvebis `brunva~ cenrSi, anu 
bavSvebi modian mcire xniT, Semdeg 
toveben centrs da mere isev brundebian.  
 
centridan gawera: centrs ar aqvs 
beneficiarebis gaweris kriteriumebi. 
TanamSromlebma aRniSnes, rom gaweris 
erT-erTi ZiriTadi kriteriumia bavSvis 
asaki – roca mas 18 weli Seusruldeba. 
Tumca vizitisas damkvirveblebma naxes 
18-ze ufrosi asakis ramdenime 
beneficiari. centrSi aseve cxovrobda 
deda ori mcirewlovani SviliT. 
 
TanamSromlebis gancxadebiT, 
SemTxvevebis umetesobaSi bavSvebis 
gawera xdeba imitom, rom isini TviTon 
toveben centrs, xdeba maTi sxva 
instituciebSi mimarTva an ojaxebSi 
dabruneba. ramdenime TanamSromelma 
axsena iseTi situacia, roca bavSvis 
gawera xdeba imis gamo, rom misi ojaxis 
wevrebi `modian da mihyavT bavSvebi~. 
centri ar awarmoebs Semajamebel 
Canawerebs bavSvebis ojaxebSi 
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“ufrosi asakis bavSvebi, 
romelTac dabali 
inteleqti aqvT da ar 
aqvT TavSesafari – Cven 
maT Sesaxeb Tbilisis 
merias mivwereT. maT 
SemogvTavazes quTaisis 
moxucTa TavSesfari, 
sadac iqnebian es 
bavSvebi gadayvanilni. 
erTi 32 wlis gogo 
gadaviyvaneT iq. is 
gonebrivad CamorCenili 
iyo.~ 

- individualuri 
interviu 

TanamSromelTan 

reintegraciisa da maTi sxva institutciebSi 
ganTavsebis Sesaxeb da amitom Znelia gansazRvra 
imisa, Tu CamoTvlili mizezebidan romlia yvelaze 
xSiri. garda amisa, TanamSromlebma da bavSvebma 
axsenes, rom centris ramdenime yofili beneficiari 
amJamad centrSi aRar aris imis gamo, rom sasjels 
ixdis. 
 
centri cdilobs, rom bavSvebi ojaxebSi daabrunos. 
es principi praqtikulad ase xorcieldeba: bavSvebs 
abruneben ojaxebSi da Semdeg isev iReben, Tu isini 
saxlidan gamoiqcevian. Semdeg bavSvebs kvlav 
ojaxSi abruneben da es procedura xorcieldeba 
ramdenjerme, sanam cxadi ar gaxdeba, rom bavSvi 
ojaxSi aRar darCeba. ojaxebis umravlesobaSi 
sakmaod seriozuli da mravalferovani fsiqo-
socialuri problemebi arsebobs. aSkaraa, rom 

bavSvis ojaxSi dabrunebis SemTxvevebSi adgili aqvs saTanado Sefasebisa da 
mxardaWeris meqanizmebis naklebobas centris mxridan. 
 
TanamSromlebis azriT, bavSvi centrSi rCeba mxolod im SemTxvevaSi, Tu raime 
sxva varianti ver gamoiZebna (ojaxSi dabruneba an sxva instituciaSi 
gadayvana). TanamSromlebis Tanaxmad, bavSvebis centridan gaweris Sesaxeb 
gadawyvetilebebi miiReba direqtoris mier garda im SemTxvevebisa, roca 
bavSvi TviTon wyvets centris datovebas. Aadgilobrivi resurs-centri 
gldanis centrs daxmarebas uwevs im SemTxvevebSi, roca xdeba bavSvis sxva 
instituciaSi gadayvana/mimarTva, xolo is SemTxvevebi, roca xdeba bavSvis 
ojaxSi dabruneba, TviT centris mier sakuTari resursebiT gvardeba.  
 
Semdgomi meTvalyureoba: centrSi ar arsebobs Semdgomi meTvalyureobis 
formaluri procedurebi im bavSvebisaTvis, romlebmac datoves centri. 
personalis naxevarma ganacxada, rom Semdgomi meTvalyureobis mizniT 
dakontaqteba xdeba eqvs TveSi erTxel, meore naxevarma araerTgvarovani 
pasuxebi gasca, rac imaze mianiSnebs, rom Semdgomi meTvelyureobis 
samuSaoebi, Tu aseTi saerTod tardeba, Zalian arasistematuria. TviT 
bavSvebma ganacxades: `roca isini (bavSvebi) midian aqedan, aravin fiqrobs, ra 
xdeba~. 
 

1.2 centris momsaxureba 

miznebi da indikatorebi: centris debulebaSi `socialuri dacva da 
reabilitacia~ da `sxva problemebis mogvareba~ moxseniebulia, rogorc 
centris saqmianobis ori ZiriTadi mizani. rac Seexeba TanamSromlebis 
mosazrebebs, maTi azriT, centris ZiriTadi miznebia: sabaziso momsaxurebis 
miwodeba (31%), fsiqo-socialuri daxmareba (30%), dasaqmebis SesaZleblobebTan 
dakavSireba (24%), ojaxebTan muSaoba (9%) da ganaTleba (6%). centrs ar aqvs 
SemuSavebuli indikatorebi, romelTa mixedviTac miznebis Sesrulebis done 
Semowmdeba. centri yovelkvartalur anariSebs amzadebda xolme meriisaTvis, 
magram es angariSebi ufro aRweriTi xasiaTis iyo da aseT analizs ar 
gulisxmobda. mimdinare kalendaruli wlis ganmavlobaSi ganaTlebis 
saministroSi jer arc erTi angariSi ar yofila wardgenili da SeimCneva 
dabneuloba imasTan dakavSirebiT, Tu ra tipis angariSgeba iqneba saWiro.   
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centris aqtivobebi: centrs ar gaaCnia aqtovobebis raime ganrigi an 
kurikulumi (saswavlo gegma). damkvirveblebma centrSi vizitisas naxes 
bavSvebis mier xelgarjilobis saxelosnoSi gakeTebuli namuSevrebi, Tumca 
vizitebis periodSi bavSvebi ar iyvnen CarTulebi raime tipis 
struqturirebul aqtivobaSi, isini dadiodnen centris teritoriaze an 
uyurebdnen televizors roca centrs miewodeboda eleqtroenergia. ramdenime 
bavSvma ganacxada, rom `roca wvims, bavSvebi aq arian mTeli dRe da 
televizors uyureben~. erTaderTi ganrigi, rac arsebobs, aris kvebis ganrigi 
(`araferi xdeba regularulad garda kvebisa~, `bavSvebs Zalian bevri 
Tavisufali dro aqvT da amis gamo isini quCaSi midian~ - ganacxada ramdenime 
TanamSromelma.) yoveldRiuri ganrigisa da sareabilitacio programis 
arqonis Sesaxeb ukve 2005 wlis dekemberSi2  arsebobda angariSi, Tumca 
rogorc Cans, situacia mas Semdeg mniSvnelovnad ar Secvlila.  
 
fsiqologi bavSvis Sefasebas axdens araugvianes 3 dRis ganmavlobaSi bavSvis 
Semosvlidan da arsebobs Canawerebi samedicino Semowmebis, ojaxuri 
situaciis Sefasebis, TviTreprezentaciaSi daxmarebis, iuridiuli 
dokumentebis aRebisa da sxva msgavsi saqminobebis Sesaxeb. ar moipoveba 
bavSvebTan sxva saxis sistematuri muSaobis damadasturebeli raime Canaweri. 
direqtorma ramdenjerme axsena, rom bavSvebis `filtracia~ (miReba,  
pirveladi identifikacia da Sefaseba, piradobis damadasturebeli 
dokumentebis aRebaSi daxmareba da sxva servisebSi gadamisamarTeba) centris 
ZiriTad saqmianobas warmoadgens da es aris sfero, romelSic centri yvelaze 
ufro kompetenturia. 
 
toqsikuri nivTierebebis moxmareba beneficiari bavSvebis erT-erT yvelaze 
ufro mwvave problemad dasaxelda; am bavSvebis reabilitacia specialur 
Terapiul programebs saWiroebs. aseTi programebis ararsebobis gamo ki 
dadebiTi Sedegebi Zalian cotaa.  
 
TanamSromlebis Tanaxmad, centris ZiriTadi saqmianoba bavSvebis bazisuri 
saWiroebebis dakmayofilebaa (TavSesafari, sakvebi, tansacmeli da sabaziso 
samedicino momsaxureba). TanamSromlebis mier CamoTvlili sxva aqtivobebia: 
xelovneba (simRera, cekva) da xelgarjiloba, sporti da bavSvebisaTvis 
laSqrobebisa da eqskursiebis mowyoba. ramdenime TanamSromelma axsena axali 
aqtivobac – inglisuris gakveTilebi kviraSi samjer. bavSvebma gamoTqves 
survili, centrSi hqondeT kompiuterebi da ufro meti sportuli RonisZieba. 
TanamSromlebs aseve surT, centrSi gaxsnan profesiuli momzadebis 
saxelosno (xeze kveTa da keramika). 
 
bevr bavSvs aReniSneba sxvadasaxva fsiqologiuri darRveva da maTi 
ganaTlebis done ar aRemateba wera-kiTxvis codnis bazisur dones. centSi ar 
aris specifiuri saganmanaTleblo programebi (rogoricaa daCqarebuli da 
skolis programis `dawevis~ saganmanaTleblo kurikulumi), romlebic xels 
Seuwyobda am bavSvebis ganaTlebis sistemaSi reintegracias, Tumca iswavleba 
zogierTi sabaziso unari (`ar arsebobs saganmanaTleblo gegma~). arc erTi 
amJamindeli beneficiari ar dadis skolaSi. centri ar muSaobs bavSvebis 
skolaSi miyvanis mimarTulebiT, radgan, rogorc direqtorma axsna, 
mosalodnelia bavSvebis mcire periodSi sxva instituciaSi gadayvana. 
bavSvebTan Catarebuli fokus jgufis Sedegebma aCvena, rom bavSvebs surT 

                                                 
2 ixileT statia `media niusSi~, 04/12/2005, saTauriT `gldanis bavSvTa socialuri adaptaciis 
centri araefeqturia~ (“The Gldani Adaptation Centre for Children is Ineffective”) 
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`Tu bavSvis mSoblebi 
moiZebna da Tu bavSvi 
Tanaxmaa, mas vabrunebT 
ojaxSi. Tu bavSvi 
gamoiqca, rogorc wesi, 
mas ramdenjerme 
vabrunebT ojaxSi da 
Semdeg vagzavniT 
sxvagan an vitovebT 
centrSi.~ 

- generaluri 
Ddireqtori 

skolaSi dabruneba da miaCniaT, rom centrma maT mxari unda dauWiros amaSi 
(`me minda skolaSi wavide da eqimi gavxde~, `is (centris TanamSromeli) unda 
iyos adamiani, vinc gvirCevs, ra unda gavakeToT~).  
 
kiTxvaze, Tu ras akeTebs centri bavSvebisaTvis damoukidebeli cxovrebis 
unarebis saswavleblad, TanamSromlebma aRniSnes piradi higienis dacva da 
dalageba/dasufTaveba. maT aseve CamoTvales `ZiriTadi aqtivobebi, romlebic 
bavSvebs damoukidebeli cxovrebis dawyebaSi daexmareba~: ufrosi asakis 
bavSvebisaTvis dasaqmebis saSualebebTan dakavSireba (100%), profesiuli 
momzadebis saSualebebTan dakavSireba (91%) da socialuri daxmarebis 
sxvadasxva wyaroebTan dakavSireba (64%). individualuri interviuebis 
Sedegadac dadginda, rom TanamSromlebi muSaoben bavSvebisaTvis dasaqmebisa 
da profesiuli momzadebis saSualebebis moZiebis kuTxiT da aRniSnuli iyo 
ramdenime warmatebuli istoriac (maT Soris xangrZlivi urTierToba `aqsisis 
qalTa daxurul klubTan~, samSeneblo kompania `aqsisis~ saqvelmoqmedo 
ganyofilebasTan). TanamSromlebma ganacxades, rom profesiuli momzadebisa 
da dasaqmebis saSualebebis moZieba `piradi kontaqtebis~ saSualebiT xdeba. 
bavSvebTan da momaval damqiraveblebTan da trenerebTan garkveuli winaswari 
mosamzadebeli samuSaoebi tardeba da xdeba bavSvebis supervizia 
muSaobis/profesiuli momzadebis mimdinareobisas, magram sasurveli iqneboda 
maTTan ufro sistematizirebuli da meTodologiuri muSaoba. bavSvebi 
ganicdian Sesabamisi cxovrebiseuli unarebis naklebobas (maT Soris 
nebisyofis, punqtualobis, pasuxismgeblobis grZnobis da sturqturirebul 
garemosTan Seguebis) imisaTvis, rom SeinarCunon samsaxuri da mxolod 
ramdenimem SeZlo es. TanamSromlebma aseve ganacxades, rom ufro meti bavSvis 
momzadebas SeZlebdnen, biujetSi amisaTvis Tanxa rom iyos gamoyofili 
(zogierTi mosamzadebeli kursi fasiania).  
 
ojaxebTan muSaoba: TanamSromlebisa da bavSvebis 
Tanaxmad, beneficiari bavSvebis umetesobas hyavs 
mSoblebi. am ojaxebs, rogorc wesi, seriozuli 
problemebi aqvT, maT Soris, alkoholisa da 
narkotikuli nivTierebebis borotad gamoyeneba, 
prostitucia, ojaxuri Zaladoba, ukiduresi 
siRaribe da bavSvis eqspluatacia. centrs ar 
gaaCnia ojaxebTan muSaobis formaluri meqanizebmi, 
garda bavSvis mSoblisaTvis gadacemis Sesaxeb 
mSoblis mier formaluri dokumentis xelmowerisa 
im SemTxvevebSi, rodesac bavSvi ojaxSi brundeba. 
ojaxebis kvleva da reintegraciis mizniT 
sistematuri muSaoba ar aris efeqturi.  
 
yvela TanamSromeli acxadebda, rom ojaxebTan muSaoba socialuri muSakis 
movaleobaa, rac misi samuSaos aRwerilobaSic aris aRniSnuli. Tumca 
zogierTi TanamSromeli ukmayofilebas gamoTqvamda imis gamo, rom socialur 
muSakebsa da zeda donis menejments Soris movaleobaTa gamijvna bundovania.  
 
TanamSromelTa 37% miiCnevda, rom ojaxebs ukavSirdebian TveSi erTxel, 27%-
ma ganacxada, rom ojaxebs eqvs TveSi erTxel ukavSirdebian, 36%-s ki ar 
hqonda informacia ojaxebTan dakavSirebis sixSiris Sesaxeb. personalis 
naxevaris Tanaxmad, ojaxebTan muSaobis yvelaze ufro xSiri formaa 
fsiqosocialuri da iuridiuli konsultaciebi. TanamSromlebis mier 
moxseniebuli ojaxebis daxmarebis sxva foremebia: viziti/kontaqti ojaxTan 
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da bavSvebis ojaxuri situaciis Sefaseba. TanamSromlebma aseve aRniSnes, rom 
zogjer bavSvebs abruneben ojaxebSi an TviT TanamSromlebis mcdelobis 
Sedegad an mSoblebis surviliTa da moTxovniT. radgan ar arsebobs aseTi 
SemTxvebebis sia, SeuZlebeli iyo imis Sefaseba, Tu ramdenad xSiria an 
warmatebulia ojaxSi dabrunebis SemTxvevebi. direqtoris Tanaxmad, 
stabiluri reintegraciis SemTxvevebi iSviaTia da SedarebiT xSirad 
regionebSi xdeba. ramdenime  bavSvma ganacxada, rom garkveuli kontaqti aqvT 
ojaxebTan, magram zogerTi `naTesavebs wlebis ganmavlobaSi ver xedavs~. 
bavSvebis, iseve rogorc TanamSromlebis perspeqtividan, Zalian cotaa iseTi 
SemTxveva, rodesac bavSvis mis biologiur ojaxSi dabruneba mis WeSmarit 
interesebs Seesabameba. ar tardeba sistematuri kvleva ojaxis disintegraciis 
Zireuli mizezebis dasadgenad da maTze samuSaod. centrSi ar aRuniSnavT 
gaSvilobilebis arc erTi SemTxveva.  
 
bavSvis usafrTxoeba da dacva: centrs ar gaaCnia formaluri procedurebi 
bavSvis usafrTxoebisa da dacvis uzrunvelsayofad, Tumca rogorc Cans, 
TanamSromlebs aqvT naTeli warmodgena imaze, Tu ras niSnavs bavSvis dacva. 
TiTqmis yvela TanamSromelma aRniSna, rom aris SemTxvevebi, roca ufrosi 
asakis bavSvebi umcrosebs arTmeven fulsa da sxva pirad nivTebs da bavSvebs 
Soris drodadro xdeba Cxubic. TiTqmis yvela bavSvi eweva sigarets centrSi 
da aris alkoholis moxmarebis SemTxvevebic, magram `isini aq webos ar 
ynosaven~. zogjer beneficiarebi quCidan nasvam mdgomareobaSi an webos 
zemoqmedebis qveS modian da xSirad agresiulad iqcevian. erTma bavSvma 
aRniSna marixuanas mowevac. aRniSnuli iyo bavSvebis TviT-dazianebis 
SemTxvevebic (`isini xelebs iWrian – STabeWdilebis mosaxdenad~). ramdenime 
TanamSromelma aRniSna, rom centri aseTi SemTxvevebis Sesaxeb aravis 
acnobebs da maT Sinagani resursebiT umklavdeba, radgan `Cven vcdilobT 
davicvaT kriminaluri warsulis mqone bavSvebi kvlav kriminalur sistemaSi 
moxvedrisagan~. erT-erTi TanamSromlis komentaris mixedviT, `TanamSromlebma 
ar unda Tqvan iseTi ram an ar unda Caidinon iseTi ram, rac bavSvebis winaSe 
ar SeiZleba~.  
 
ramdenime bavSvma garkveuli ukmayofileba gamoTqva zogierT TanamSromelTan 
urTierTobis Sesaxeb. zogma bavSvma ganacxada yuradRebis/superviziis 
naklebobis (`zogi aRmzrdeli yuradRebas gvaqcevs, zogi samzareuloSi 
midis~), yvirilis an fizikuri dasjis da zog TanamSromelTan aramegobruli 
damokidebulebis Sesaxeb zogierTi TanamSromlis mxridan. bavSvebma 
ganacxades, rom centrSi Semosvlisas maT Cxreken da arTmeven fulsa da sxva 
Zvirfas nivTebs. TanamSromlebma es ar daadastures.  
 
bavSvebis maT ojaxebSi dabrunebis praqtika (rac gaweris Sesaxeb 
ganyofilebaSia aRwerili) da dabrunebis aseTi ganmeorebiTi buneba 
seriozul SeSfoTebas iwvevs bavSvebis ugulebelyofis, eqspluataciisa da 
maTze Zaladobis SemTxvevebisagan dacvisa da bavSvis WeSmariti interesebis 
gaTvaliswinebis kuTxiT.  
 
Tu gaviTvaliswinebT centris did farTobsa da struqturirebuli 
superviziis naklebobas, da aseve im faqts, rom gadaudebeli da krizisuli 
situaciis msxverpli bavSvebi, narkotikebis momxmareblebTan, axalgazrda 
kanondamrRvevebsa da axalgazrda usaxlkaro mozrdilebTan erTad cxovroben 
centrSi, unda mogvardes centrSi bavSvis usafrTxoebisa da dacvis sakiTxi.   
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bavSvebis monawileoba (CarTuloba): personalis umravlesobam ganacxada, rom 
bavSvebs regularulad ekiTxebian azrs da maT azrs iTvaliswineben. 
praqtikaSi ar gamoiyeneba bavSvebisaTvis maTi cxovrebis Sesaxeb 
gadawyvetilebebis miRebisas werilobiTi Tanxmobis CamorTmevis principi. 
centrSi bavSvebis azris gamokiTxvis ZiriTadi meqanizmebi Semdegia: 
araformaluri saubrebi (`calkeul bavSvebTan saubrebi~ - 71%) da specialuri 
individualuri Sexvedrebi (29%). TanamSromlebs ar hqondaT pasuxi am 
RonisZiebebis sixSirisa da regularobis Sesaxeb (`Cven ar gvaqvs bavSvebTan 
regularuli Sexveedrebi, magram xSirad vesaubrebiT maT~). TanamSromlebis 
umravlesobam aRniSna, rom bavSvebis azris struqturirebuli saxiT analizi 
ar xdeba, magram xdeba maTi gaTvaliswineba centris aqtivobebis dagegmvisas.  
 
fokus jgufis dros ramdenime bavSvma ganacxada, rom maT surT, nebadarTuli 
iyos cenrSi sakvebis Setana da momzadeba, magram TanamSromlebi maT amis 
uflebas ar aZleven. bavSvebma aseve aRniSnes, rom centris wina 
administraciis dros maT azrebs ufro xSirad iTvaliswinebdnen. Tumca am 
gancxadebis analizisas mxedvelobaSi unda miviRoT centris biujetis 50%-iT 
Semcireba da amasTan dakavSirebuli finansuri SezRudvebi.  
 

1.3 adamianuri resursebi 

 
personalis raodenoba: centrSi 31 adamiani muSaobs, maT Soris 4 - naxevar 
ganakveTze. administracia da teqnikuri personali 11 adamians Seadgens. qvemoT 
mocemul cxrilSi warmodgenilia personalis zusti gadanawileba:  
 

 sruli ganakveTi naxevari ganakveTi moxalise 
aRmzrdeli 8 - - 
fsiqologi 1 - - 
socialuri muSaki 2 2 - 
eqimi 1 - - 
administracia 3 - - 
damxmare personali 2 - - 
maswavlebeli 2 - 1 
iuristi 1 - - 
mzareuli 2 - - 
damlavebeli 2 - - 
daraji 4 - - 

centris TanamSromlebis saSulo asakia 42 weli. TanamSromlebs Soris aris 
erTi 23 wlamde asakis da erTi – sapensio asakis (60 welze metis) 
TanamSromeli.  
 
TanamSromlebis samsaxurSi miRebis procesi da piradi saqmeebi: centrSi ar 
arsebobs Canawerebi imis Sesaxeb, Tu rogor moxda personalis miReba. 
rogorc TanamSromlebma ganmartes, maTi umetesoba samsaxurSi miiRes 
Tbilisis meriis mier Catarebuli konkursis Sedegad. direqtorma ganacxada, 
rom radgan centrs SezRuduli pasauxismgeblobis sazogadoebis statusi 
aqvs, iuridiulad mas vakansiebis gamocxadeba ar moeTxoveba. axali 
TanamSromlebis miReba xdeba direqtorTa sabWos piradi rekomendaciebis 
safuZvelze. Sesabamisad, centrs ar aqvs Camoyalibebili TanamSromlebis 
ayvanis procedurebi.  
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“(centri) jer kidev Zalian 
Sorsaa imisagan, rogoric 
unda iyos sareabilitacio 
centri quCis bavSvebisaTvis. 
es xdeba ara mxolod centris 
TanamSromlebis survilisa 
da eqspertizis naklebobis 
gamo, aramed aseve 
saqarTvelos bavSvis dacvis 
sistemis, kerZod misi 
resursebisa da 
kanonmdeblobis, sisustis 
gamoc.~  

- adamianis uflebaTa 
darRveva saqarTveloSi – 
alternatiuli angariSi  

gaerTianebuli erebis 
organizaciis wamebis 

sawinaaRmdego komitets. 
aprili, 2006 

TiToeul TanamSromels aqvs piradi saqme, romelic Seicavs gancxadebas 
samsaxurSi miRebis Sesaxeb, avtobiografias da samedicino cnobas. centris 
debulebaSi aris aseve TiToeuli TanamSromlis samuSaos aRwerilobac. 
TanamSromlebis gancxadebiT, perosonalis movaleobebi mkafiod aris 
gansazRvruli samuSaos aRwerilobiTac da praqtikuli muSaobis drosac. 
Tumca, zogierTi TanamSromeli miiCnevda, rom `yvelam unda icodes misi 
movaleobebi da ar unda ereodes sxvis funqciebSi~ an `samuSao movaleobebi 
ar aris sworad dayofili; kargad ar aris dagegmili, vin ra unda gaakeTos~. 
Tu gaviTvaliswinebT, rom centrs ar aqvs aqtovobebis ganrigi an kurikulumi 
an beneficiari bavSvebisaTvis individualuri momsaxurebis gegma da bavSvebi 
drois udides nawils centrSi uqmad yofnaSi atareben, rekomendebulia 
personalis raodenobis, maTi funqciebisa da samuSao grafikis gadasinjva.  

 
personalis ganaTleba da momzadeba: uSualod 
bavSvebTan momuSave ZiriTad personals maTi 
movaleobis Sesasruleblad Sesabamisi 
ganaTleba gaaCnia. TanamSromlebis 64% 
miiCnevs, rom aqvs sakmarisi profesiuli 
momzadeba. Tumca centrs ar aqvs im 
treiningebis CamonaTvali, romlebic misma 
TanamSromlebma gaiares, da aseve ar aqvs 
TanamSromlebis profesiuli momzadebis 
sakuTari programa; TanamSromlebis naxevarze 
metma ganacxada, rom aqvs Sesabamisi treining 
kursebis gavlis damadasturebeli 
sertifikati. Tumca, kiTxvaze centris yvelaze 
mwvave problemebis Sesaxeb, TanamSromlebis 
64%-ma daasaxela arakvalificirebuli an 
arasaTanadod kvalificirebuli pesonali da 
personalTan dakavSirebuli sxva problemebi. 
yvela TanamSromelma gamoTqva profesiuli 
unarebis Semdgomi amaRlebis survili. 

ramdenime TanamSromelma gamoTqva survili, centris aRmzrdelebs 
fsiqologiuri ganaTleba hqondeT.  bavSvebmac aRniSnes, rom undaT ukeTesi 
aRmzrdelebi hyavdeT, Tumca ramdenime maTganze Zalian dadebiTad isaubres.  
 
personalis samuSao saaTebi da personalisa da bavSvebis Tanafardoba: 
centrs ar aqvs personalisaTvis tabelebis sistema da damkvirveblebma 
centrSi SeniSnes drois menejmentis mxriv garkveuli naklovanebebi. srul 
ganakveeTze momuSave TanamSromlebma aRniSnes, rom muSaoben dReSi 8 da 
kviraSi 40 saaTs (xuT dRes), xolo naxevar ganakveTze myofi TanamSromlebi 
muSaoben am drois naxevars. gamonakliss warmoadgenen aRmzrdelebi, 
romlebic kviraSi orjer 24-saaTian cvlebSi muSaoben. samuSao saaTebi unda 
Semcirdes, radgan aRmzrdelebi arian adamianebi, romlebic bavSvebs 
meTvalyureobas uweven RamiT, centrSi sxva personalis aryofnis dros. 
 
tabelis ararseboba da garkveulwilad cvalebadi samuSao saaTebi arTulebs 
imis naTlad gansazRvras, Tu rogoria centrSi personalisa da bavSvebis 
Tanafardoba. dakvirvebisa da TanamSromlebis mier Sevsebuli kiTxvarebidan 
gamomdinareobs, rom Cveulebriv samuSao dReebSi, samuSao saaTebSi, Tu 
centrSi yvela ZiriTadi TanamSromeli da bavSvebis maqsimaluri raodenoba 
(30) imyofeba, Tanafardoba 1:3 iqneba, xolo RamiT Tanafardobaa 1:10 (Ramis 
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ganmavlobaSi centrSi yovelTvis imyofeba 4 TanamSromeli: ori aRmzrdeli, 
erTi daraji da Ramis eqTani).   
 
gunduri muSaoba da samuSaoTi kmayofileba: ramdenime TanamSromelma 
ukmayofileba gamoTqva centrSi gunduri muSaobis naklovanebebTan 
dakavSirebiT (`ar xdeba gunduri muSaoba, ar aris ganrigi, yvelaferi 
qaoturia, subordinaciis dacva ar xdeba~). tardeba personalis regularuli 
Sexvedrebi centris muSaobisa da `bavSvebis mdgomareobis gansaxilvelad~, 
sul mcire, TveSi erTxel, Tumca zogma TanamSromelma ver SeZlo am 
Sexvedrebis sixSiris zustad dasaxeleba (zogjer Sexvedrebi tardeba TveSi 
erTxel an orjer, zogder – sam TveSi erTxel~). rogorc zogierTma 
TanamSromelma aRniSna, `TanamSomloba personals Soris mxolod maTi 
iniciativiT xdeba~. SedarebiT mWidro samuSao urTierToba aqvT fsiqologsa 
da socialur muSakebs. TanamSromlebis 72%-ma ganacxada, rom kmayofilia 
amJamindeli samsaxuriT da 54% darwmunebuli iyo maTi samomavlo dasaqmebis 
usafrTxoebaSi (zogierTma TanamSromelma aRniSna, rom isini gagrZelebad 3-
Tvian kontraqtebze arian da Sesabamisad, ar arian darwmunebilni 
xangrZlivad dasaqmebis Sesaxeb). TanamSromlebma ukmayofileba gamoTqves 
dabali xelfasis gamo, rasac samuSao motivaciis daqveiTeba mosdevs. zogma 
TanamSromelma ganacxada, rom akmayofilebT is samuSao, rasac krizisuli 
intervenciis mimarTulebiT akeTeben, magram naklebad akmayofilebT 
reabilitaciis mimarTulebiT Catarebuli samuSao.  
 
  

1.4 centris menejmenti 

centris iuridiuli statusi: gldanis bavSvTa socialuri adaptaciis centri 
gaixsna 2005 wlis 1-el ivniss, Sinagan saqmeTa saministros arasrulwlovanTa 
mimRebi, saorientacio da sareabilitacio centris adgilas. centri 
daregistriebulia, rogor SezRuduli pasuxismgeblobis sazogadoeba (S.p.s.), 
dafuZnebuli Tbilisi meriis qonebis marTvis saagentos mier.  
 
menejmentis struqtura da gadawyvetilebis miRebis meqamizmebi: SezRuduli 
pasuxismgeblobis sazogadeoebis statusidan gamomdinare, centrs hyavs 
direqtorTa sabWo, romlic sami adamianisgan Sedgeba: generaluri direqtori, 
teqnikuri direqtori da finansuri direqtori. damkvirveblebi esaubrebodnen 
generalur direqtors. direqtoris informaciiT, sabWos wevrebi daniSna 
Tbilisis meriam centris daregistrirebis dros da sabWosTan dakavSirebuli 
yvela dokumentic meriaSi inaxeba. centrSi ar arsebobs Canawerebi sabWos 
wevrebis Sesaxeb.  
 
aseve ar arsebobs Canawerebi sabWos regularuli Sexvedrebis Sesaxeb: ra 
xdeba Sexvedrebis dros da iRebs Tu ara sabWo erTobliv gadawyvetilebebs 
centris muSaobis Sesaxeb. Tumca personalis 82% miiCnevs, rom centris 
muaobis Sesaxeb gadawyvetilebebs sabWo iRebs. sabWos saqmianobaSi ar 
monawileoben bavSvebi da mSoblebi. rogorc direqtorma aRniSna, samive 
direqtori yoveldRe centrSi imyofeba da maTi Sexvedrebic yoveldRe xdeba 
magram am Sexvedrebs ar aqvs formaluri struqtura da ar xdeba oqmebis 
warmoeba. Sexvedrebze ganixileba centris yoveldRiur saqmianobasTan 
dakavSirebuli sakiTxebi, rogoricaa, centrSi SekeTebis/remontis saWiroeba, 
sakvebis Semowiruloba an menius Semadgenloba. grzelvadiani gegmebis dasaxva 
ar xdeba.  
 



Tbilisis rezidentuli tipis oTxi `TavSesafris~ swrafi Sefaseba 
federacia `gadavarCinoT bavSvebi~ da saqarTvelos ganaTlebisa da mecnierebis saministro 
angariSi momzadebulia katarJina varganisa da Teona aslaniSvilis mier, federacia 
`gadavarCinoT bavSvebi~ 

 16

personalis didma umravlesobam ganacxada, rom angariSvaldebulia uSualod 
generaluri direqtoris winaSe da rom generaluri direqtorive iRebs 
gadawyvetilebas beneficiarebis miRebisa da gaweris Sesaxeb.  
 
personalis kmayofileba centris amJamindeli menejmentiT: TanamSromlebis 
45%-ma ganacxada, rom centrSi personalis menejmenti kargia, xolo danarCenma 
55%-ma Seafasa is rogorc `arc kargi, arc cudi~. roca TanamSromlebs 
vTxoveT, CamoeTvalaT centris sami yvelaze mniSvnelovani problema, 
respondentebis 27%-ma menejmenti daasaxela aseT problemur sakiTxebs Soris. 
magaliTad, TanamSromlebma ganacxades, rom `organizaciuli struqtura unda 
gamoswordes~ an `xelmZRavenlobis roli unda iyos TanamSromlebis 
xelmZRvaneloba da mxardaWera~. zogierTma TanamSromelma aseve ganacxada, 
rom centrSi ar arsebobs TanamSromlebis motivaciisa samuSao ganwyobis 
Seqmnisa da Sesrulebuli samuSaos dafasebis sistema.  

1.5 finansebi da aqtivebi  

Senobis mflobeloba: centris Senoba da teritoria ekuTvnis Sinagan saqmeTa 
saministros. centri amJamad SenobiT sargeblobs Tbilisis meriasa da Sinagan 
saqmeTa saministros Soris araformaluri sityvieri SeTanxmebis safuZvelze. 
centris formaluri misamarTi sxvaa – mitovebuli Senoba, romelic centris 
daarsebis momentisaTvis Tbilisis merias ekuTvnoda. Senoba, romelSic 
centri faqtobrivad funqcionirebs, S.s.s.-sagan arasodes gadascemia sxva 
uwyebas, raTa mas emoqmeda, rogorc socialuri momsaxurebas. Senobis S.s.s.-
sagan nebismieri sxva uwyebisaTvis gadacema ekonomikuri  ganviTarebis 
saministrom unda awarmoos, magram es procesi jer ar dawyebula.  
 
centris biujeti: centris wliuri biujeti 2007 wlisaTvis Seadgens 200.000 
lars da gadanawilebulia Semdegnairad: 
• xelfasi – 65.6% 
• saqoneli da momsaxureba (34.4%): 

- komunaluri xarjebi – 13.9% 
- kveba – 12.8% 
- ofisi da aRWurviloba – 3% 
- satransporto saSualebebi (sawvavi da transportis Senaxvis xarjebi) – 

2.5% 
- aveji da tansacmeli – 1.8% 
- sxva xarjebi – 0.7% 
- samedicino xarjebi – 0.5% 

 
2007 wlis ianvarSi ganaTlebis saministrosTvis gadacemamde centri 
finansdeboda Tbilisis meriis janmrTelobisa da socialuri dacvis 
samaxuris mier. TanamSromlebis informaciiT, centris biujeti Semcirda 
350.000-dan 200.000 laramde, ramac gamoiwvia xelfasisa da SeTavazebuli 
momsaxurebis sagrZnobi Sekveca.  
 
weliwadSi sakvebisaTvis gansazRvrulia 25.542 lari (rogorc direqtorma 
aRniSna, es gamoangariSebuli iyo, rogorc bavSvze dReSi 3 lari, ase rom 
biujetSi Cadebuli Tanxma sakmarisia dReSi 24 bavSvisaTvis). sabaziso 
servisebis garda, biujetSi ar aris sxva punqti, romelic bavSvebisaTvis 
romelime sxva momsaxurebas Seexeboda. 
 
materialuri Semowirulobebi: direqtorma CamoTvala ramdenime matrialuri 
Semowiruloba, romelsac centri iRebs. maT Sorisaa yovldRiuri ufaso puri, 
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medikamentebis ufaso miwodeba da sakvebis, tansacmlisa da fexsacmlis 
ramdenime Semowiruloba. cenrs aseve aqvs SeTanxmeba rZis produqtebisa da 
sarecxi saSualebebis mniSvnelovani fasdaklebiT SeZenis Sesaxeb. centri 
awarmoebs yvela materialuri Semowirulobis Canawerebs.  
 
xarjebi: centri pirdapir awarmoebs Sesyidvebs SerCeul momwodeblebTan 
saqonlisa da momsaxurebis Sesyidvis Sesaxeb xelSekrulebis gaformebis 
gziT. direqtoris Tanaxmad, kvartalSi erTxel centrs ganaTlebis 
saministrodan angariSze ericxeba Tanxa. centris struqtura da danaxarjebis 
Sesaxeb arsebuli dokumentacia ar iZleva imis saSualebas, rom gamoiTvalos, 
Tu ramdeni ixarjeba erT bavSvze da erT romelime aqtivobaze. direqtoris 
Tanaxmad, realuri danaxarjebi sakvebze ufro mcirea biujetSi aRniSnulTan 
SedarebiT puris yoveldRiuri ufaso miRebis gamo da ganisazRvreba 
weliwadSi 17.000 lariT. gaurkvevelia, Tu raze nawildeba danarCeni 7.500 
lari.   
 
finansuri dokumentacia: centrs hyavs buRalteri, romelic awarmoebs yvela 
finansur dokumentacias. centrSi arsebobs danaxarjebis amsaxveli 
dokumentebi (qviTrebi, angariS-faqturebi, finansuri angariSebi).  
 
TanamSromlebis kmayofileba centris finansuri mdogmareobiT: personali 
zogadad ukamyofiloa centris finansuri mdgomareobiT. TanamSromlebis 82%-
ma finansuri problemebi pirvel nomrad daasaxela centris problemebs 
Soris. yvelaze ufro cudad dafinansebul sferoebs Soris TanamSromlebma 
daasaxeles xelfasi (magaliTad, aRmzrdelebis amJamindeli xelfasi aqamde 
arsebulze 43%-iT naklebia), samedicino momsaxureba 14 wlis da ufrosi 
asakis bavebisaTvis (romelTac aRar ekuTvniT ufaso samedicino momsaxurebis 
programa), bavSvebisaTvis piradobis damadasturebeli da sxva iuridiuli 
dokumentebis aReba, saTamaSoebis, sakancelario nivTebisa da tansacmlis 
SeZena, transporti da bavSvebisaTvis laSqrobebisa da kulturuli 
RinisZiebebis mowyoba, profesiuli ganaTlebis saxelosnoebis Seqmna, 
komunaluri gadasaxadebi (gazi, eleqtroenergia, wyali da dasufTaveba) da 
ukeTesi kveba. 
 

1.6 fizikuri garemo 

centris farTobi da misi gadanawileba: gaurkveveli mflobelobis gamo 
centris xelmZRvanelobas ar gaaCnia teritoriis raime gegma am proeqti da ar 
arsebobs informacia dakavebuli teritoriis saerTo farTobis Sesaxeb. 
centris teritoria Sedgeba Semdegi nawilebisgan:  
• mTavari Senoba, H asos msgavsi moyvanilobiT – derefniT dakavSirebuli ori 

fligeli. wina nawili orsarTuliania, xolo ukana – erTsarTuliani.  
• ori mimdebare Senoba, erTi SedarebiT didi da meore patara. didi Senoba 

amJamad ar gamoiyeneba, patara SenobaSi ki gaTbobis sistemaa moTavsebuli.   
• ezo 
 
ZiriTad, gamoyenebul SenobaSi farTobis gadanawileba Semdegnairiaa:  
• saZinebeli oTaxebi – 12 (amJamad gamoyenebulia 9) 
• saZinebeli oTaxebi aRmzrdelebisaTvis - 2 
• abazana - 6 
• tualeti - 8 
• administraciis oTaxebi - 5 



Tbilisis rezidentuli tipis oTxi `TavSesafris~ swrafi Sefaseba 
federacia `gadavarCinoT bavSvebi~ da saqarTvelos ganaTlebisa da mecnierebis saministro 
angariSi momzadebulia katarJina varganisa da Teona aslaniSvilis mier, federacia 
`gadavarCinoT bavSvebi~ 

 18

• aqtovobis oTaxebi– 4 (darbazi, `biblioTeka~ - wignebis gareSe, aqtivobebis 
oTaxi da samlocvelo)  

• samzareulo - 1  
• sasadilo - 1 
• samrecxao - 1 
• sakarantine oTaxebi – 2 
 
sanitaruli da usafrTxoebis pirobebi: radgan saqarTveloSi amJamad ar 
arsebobs formaluri sanitaruli inspeqciis meqanizmebi, gldanis centrsac ar 
aqvs sanitaruli Semowmebis raime sabuTi. centris direqtorma aRniSna, rom 
organzacias gaformebuli aqvs xelSekruleba kerZo uwyebasTan, romelic 
periodulad (2 TveSi erTxel) sanitarul samuSaoebs awarmoebs centrSi. 
monitoringis vizitebis dros warmoebuli dakvirvebebi miuTiTebs, rom centri 
ZiriTadad sufTaa da karg sanitarul mdgomareobaSia, saabazanosa da 
tualetis garda. bavSvebisaTvis gankuTvnili yvela abazana da tualeti 
SesakeTebelia, ar aris saponi, pirsaxocebi da tualetis qaRaldi da yvela 
maTgani WuWyiania. cenrSi modis wyali, xolo cxeli wyali irTveba mxolod 
dilas da saRamos saaTebSi, radgan `sul CarTuli Zalian Zviri jdeba~, 
rogorc direqtorma axsna. 
 
samzareulo da sakvebis Sesanaxi saTavsoebi sufTaa da centrSi aris muSa 
mdgomareobaSi myofi macivrebi. aseve sufTa da sakmaod karg mdgomareobaSia 
sasadilo oTaxi. centrSi ar aris adgili, sadac bavSvebi sakuTari sakvebis 
momzadebas SeZlebdnen, Tumca maT amisi survili aqvT. sakvebi yvela 
bavSvisaTvis erTad mzaddeba da misi miwodeba gansazRvrul saaTebSi xdeba, 
dReSi 4-jer. dRiuri menius Sedgena eqimis mier xdeba. pirveli vizitisas 
sadilis meniu noyieri iyo da sakvebis mravalferovneba – damakmayoflebeli, 
meore vizitisas – SedarebiT naklebi, Tumca, rogorc Cans, sakvebi zogadad 
jansaRi da damakmayofilebeli mravalferovnebisaa.  
 
centrs aqvs calke gamoyofili sakarantino ganyofileba, romelic Sedgeba 
eqimis oTaxisagan, axalmosuli bavSvebisaTvis gankuTvnili saZinebeli oTaxis, 
infeqciuri daavadebis mqone bavSvebisaTvis gankuTvnili izolatorisa da 
sveli wertilisagan (sufTa da karg mdgomareobaSi). Semowmebis dros 
sakarantino ganyofilebaSi aseve cxovrobda deda ori mcirewlovani bavSviT. 
direqtorma ganacxada, rom igi ojaxuri Zaladobis gamo TavSesafris gareSe 
darCa da centrma mas aq cxovrebis ufleba misca.  
 
centrSi aris samrecxao muSa mdgomareobaSi myofi ramdenime sarecxis 
manqaniT. bavSvebs aqvT saSualeba, rom TviTon gairecxon sakuTari 
tansacmeli.  
 
Senoba struqturulad karg mdgomareobaSia da SesamCnevia, rom aq 
Catarebulia garkveuli saremonto samuSaoebi. pirveli sarTulis mTeli erTi 
frTa saZinebeli oTaxebiT am momentisaTvis gamouyenebelia – nawilobriv imis 
gamo, rom is dazianebulia da nawilobriv imi gamo, rom, direqtoris 
gancxadebiT centrSi amJamad ar aris imdeni bavSvi, rom yvela saZinebeli 
daikavon. 
 
centrs aqvs bunebriv airze momuSave centraluri gaTbobis sistema (romlis 
CarTva eleqtroenergiis saSualebiT xdeba), romelic CarTuli iyo Semowmebis 
momentisaTvis. direqtoris Tanaxmad, rogorc wesi, centrs eleqtroenergia 
miewodeba, magram meore vizitisas eleqtroenergia gamorTuli iyo TiTqmis 
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mTeli dRis manZilze; centrs ar gaaCnia generatori. roca eleqtroenergia 
gamorTulia, gaTbobis sistemac ar muSaobs. ramdenime adgilas dazianebulia 
eleqtroCamrTvelebi da Cans eleqtrogayvaniloba, rac bavSvebisaTvis 
safrTxes warmoadgens. avejis SeZena 2005 wels moxda, magram cudi xarxis iyo 
da nawili ukve damtvreulia.  
 
saZinebeli oTaxebi: centrSi sul 12 saZinebeli oTaxia, romelTaganac 9 
oTaxia gamoyenebuli. saZinebeli oTaxebi pataraa da erT oTaxSi 4-dan 8 
bavSvamde cxovrobs. im oTaxebSi, sadac 4-ze meti bavSvi cxovrobs, 
orsarTuliani sawolebia moTavsebuli da oTaxebi zedmetad gadatvirTulia. 
zogadad, oTaxebis zomis gaTvaliswinebiT, sasurveli iqneboda oTaxSi 2-4 
bavSvze meti ar yofiliyo. TiToeul bavSvs aqvs calke sawoli baliSiT, 
leibiT, zewariTa da sabniT. saZineblebi isea ganlagebuli, rom sqesebis 
mixedviT bavSvebis dayofa SesaZlebelia – gogonebsa da biWebs Senobis 
sxvadasxva frTaSi sZinavT, romlebic derefniT aris gamoyofili, Tumca 
bavSvebis asakis mixedvTi dayofa ar xdeba. magaliTad, biWebis mxares, 
axalgazrda usaxlkaro beneficiarebsa da axalgazrda kanondamrRvevebs 
mcirewlovan bavSvebTan erTad sZinavT. centrSi sakmarisi farTobia imisaTvis, 
rom asakis mixedviTac moxdes dayofa.  
 
aRmzrdelebs calke saZinebeli oTaxebi aqvT – TiTo oTaxi TiTo frTaSi – 
sadac maT RamiT sZinavT. rogorc adre aRvniSneT, 24-saaTiani samuSao 
grafikis gamo Zalian rTulia, rom isini Ramis ganmavlobaSi fxizlobdnen.  
 
rogorc Cans, bavSvebs garkveuli Tavisufleba eniWebaT sakuTari saZinebelis 
arCevaSi. magaliTad, erT-erTma mozardma gogonam moiTxova, rom saZinebel 
oTaxSi mxolod TviTon yofiliyo da mas es Txovna Seusrules.  
 
beneficiari bavSvebis piradi cxovrebisa da sakuTrebis dacva: 
TanamSromlebis 73% miiCnevs, rom Tu bavSvs marto darCena moundeba, centrSi 
moiZebneba saTanado adgili, sadac es SesaZlebeli iqneba. Tumca 
damkvirveblebs raime aseT oTaxi an adgili ar unaxavT. saZinebeli oTaxebi 
ganmartoebis garkveul saSualebas iZleva, Tumca maTSi ar aris karadebi 
saketiT, sadac bavSvebi pirad nivTebs Seinaxavdnen.  
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`mama narkomania da amJamad 
cixeSia. dedam mogvmarTa 
da Cven misi ori Svili 
miviReT. dedam samsaxuri 
iSova. isini jer kidev cal-
calke cxovroben~. 
 
`dedam moiyvana ori Svili; 
mas aravin hyavda, rom 
bavSvebi daetovebina. is 
muSaobs da Svilebi 
tvirTad awva. bavSvebs 
gonebrivi CamorCeniloba 
aReniSnebaT da dedas maTi 
marto datoveba ar 
SeuZlia~. 

- individualuri 
interviuebi 

TanamSromlebTan 

`direqtori esaubreba 
bavSvs da ekiTxeba 
ojaxuri situaciis 
Sesaxeb. direqtoris 
gadawyvetilebis Semdeg 
ojaxuri situaciis 
Sesaxeb socialuri 
muSaki esaubreba bavSvs 
(Canawerebi ar keTdeba). 
Semdeg bavSvs ukve eqimi 
sinjavs. garkveuli 
drois Semdeg fsiqologi 
wers daskvnas. amisaTvis 
raime dadgenili dro ar 
arsebobs. bavSvebis sxva 
saxis Sefaseba ar xdeba~. 
 

- individualuri 
interviu TanamSromelTan 

2. `momavlis saxli~ 

2.1 centris beneficiari bavSvebi 

samizne jgufi da bavSvebis miReba: centris 
wesdebaSi ar aris dakonkretebuli samizne 
jgufis maxasiaTebelebi, TanamSromlebis mier 
Sevsebuli kiTxvarebis mixedviT ki gamovlinda, 
rom bavSvebis umravlesoba aris Raribi 
ojaxebidan (respondentebis 84%-is azriT), 
usaxlkaro/quCis bavSvebi (respondentebis 79%) 
da mSoblis mzrunvelobas moklebuli bavSvebi 
(respondentebis 74%). 20 SemTxveviTad arCeuli 
bavSvis dokumentaciis analizisas gamoikveTa, 
rom aRmoCnda mxolod erTi iseTi bavSvis 
dokumentacia, romelsac centrSi mosvlamde 
quCis cxovrebis gamocdileba hqonda. 
interviuebis Sedegad gamoikveTa, rom siRaribe, 
sacxovreblis uqonloba da socialuri 
daucveloba is mTavari mizezebia, ris gamoc 
ojaxebi bavSvebs centrSi toveben. zogierTma 
TanamSromlema axsena iseTi SemTxvevebic (6 
bavSvi), roca bavSvebi centrSi mxolod dRis 

ganmavlobaSi modian da RamiT saxlSi brundebian.   
 
centris dokumentacia ar akonkretebs beneficiarebis asakobriv jgufebs; 
mxolod aRniSnulia, rom centri gankuTvnilia 7-dan 18 wlamde asakis 
bavSvebisaTvis. Ppersonalis mier mowodebuli informaciiT, bavSvebis udides 
jgufs warmoadgenen 12-dan 17 wlamde asakis bavSvebi (daaxloebiT 50%), Semdeg 
modis 6-dan 12 wlamde asakis bavSvebis jgufi (30%). mesame jgufi 18 wlis da 
ufros bavSvebs moicavs (10%). centrSi aseve imyofeba 6 welze umcrosi 
ramdenime bavSvi da ramdenime bavSviani ojaxi.  
 
TanamSromlebis Tanaxmad, bavSvebi arian saqarTvelis regionebidan 
(respondentebis 100%), Tbilisis sxvadasxva ubnidan (respondentebis 95%) da 

imave ubnidan, sadac centri mdebareobs 
(respondentebis 63%).  
 
centri awarmoebs beneficiari bavSvebis 
yoveldRiur, yovelTviur da saerTo, Semajamebel 
aRricxvas. saSualod, centris momsaxurebas iRebs 
dReSi 39 da TveSi – 55 bavSvi. 2006 wlis ianvridan 
centrs hyavda 120 beneficiari.  
 
centrs ar gaaCnia bavSvebis miRebis werilobiTi 
kriteriumebi, radgan, rogorc direqtorma 
ganacxada, `miRebebi xorcieldeba ganaTlebis 
saministros socialuri muSakebis mier~. 
TanamSromlebis mier CamoTvlili miRebis yvelaze 
xSiri mizezebia: mSoblis mzrunvelobis nakleboba 
(respondentebis 53%-is azriT), siRaribe 
(respondentebis 47%) da samedicino an 
fsiqologiuri problemebi (respondentebis 32%). 
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TanamSromlebis mier dasaxelebuli miRebis sxva mizezebia: usaxlkaroba/quCis 
cxovreba an mSoblis Txovna. TanamSromlebis Tanaxmad, Cveulebriv, bavSvi 
jer mohyavT centrSi da mxolod amis Semdeg miiReba gadawyvetileba misi 
formaluri miRebis Sesaxeb erToblivad direqtoris, misi moadgilisa da 
saxelmwifo socialuri muSakebis mier. gamonaklisia is SemTxvevebi, roca 
bavSvi gadmohyavT sxva institutciidan ganaTlebis saministros socialuri 
muSakebis gadawyvetilebiT. 
 
beneficiarebis Sesaxeb arsebul yvela dokumentaciaSia dafiqsirebuli da 
TanamSromlebmac daasaxeles momarTvis yvelaze xSiri wyaroebi. 
TanamSromlebis mier Sevsebuli kiTxvarebis mixedviT gamoikveTa, rom 
momarTvas yvelaze xSirad awarmoeben: mSoblebi (respondetebis 95%-is azriT), 
policia (89%) da bavSvis sxva naTesavebi (respondentebis 47%). momarTvis sxva 
wyaroa sxva rezidentuli tipis dawesebulebebi; garda amisa bavSvebi zogjer 
TavisiT modian. Bbolo ori tipis SemTxvevebi Zalian iSviaTia.   
 
problemebis/saWiroebebis Sefaseba: TanamSromlebis umravlesobam ganacxada, 
rom centrSi Semosvlisas xdeba TiToeuli bavSvis problemebisa da 
saWiroebebis gansazRvra ZiriTadad (80%) `bavSvebTan fsiqologiuri 
interviuebis~ meSveobiT, `garemos SefasebiT/ojaxebTan interviuebiT~ (42%) da 
~empaTiiT~ (32%). yvela TanamSromelma ojaxuri problemebi bavSvis 
problemebs Soris pirvel nomrad daasaxela. danarCeni ori umniSvnelovanesi 
problemac ojaxur situacias ukavSirdeboda da gulisxmobda fsiqosocialur 
problemebs da siRaribes/umuSevrobas (`me pirdapiri Sexeba ar maqvs, magram 
minaxavs, rogor tirodnen (ojaxis wevrebi) da ambobdnen, rom saWmeli ar 
aqvT~). SemTxveviTad SerCeuli bavSvebis naxevaris piradi dokumentacia 
Seicavda problemebisa da saWiroebebis analizs.  
 
beneficiarTa Sesaxeb Canawerebi: TiToeul bavSvs aqvs calke piradi saqme, 
sadac erTad inaxeba mis Sesaxeb arsebuli yvela dokumentacia. dokumentebi, 
rogorc wesi, moicavs: bavSvis dabadebis mowmobas da/an piradobis mowmobas 
(originali an asli) bavSvis miRebisa da gaweris Sesaxeb infromacias, bavSvis 
fsiqologiur daxasiaTebas da nebismier sxva informacias, rac centrs 
SeiZleba bavSvis Sesaxeb gaaCndes. centrs ar gaaCnia SemTxvevis marTvis 
sistema.  
 
centrSi darCenis maqsimaluri vada: centrs ar aqvs bavSvebis centrSi 
darCenis raime maqsimaluri vada, garda winadadebisa, rom centri `7-dan 18 
wlamde asakis bavSvebisaTvis~ aris gankuTvnili. TanamSromlebis 53% miiCnevs, 
rom bavSvis centrSi darCenis maqsimaluri dasaSvebi vadaa 8-9 weli. rac 
Seexeba imas, Tu realurad ramden xans rCebian bavSvebi centrSi, 
TanamSromlebis 44%-ma daasaxela 7-8 weli, 17%-ma – 5 weli, xolo danarCenebs 
pasuxi ar gauciaT. bevri bavSvi centrSi Zalian xangrZlivad rCeba, zogjer 
mTeli bavSvobis ganmavlobaSic.  
 
centridan gawera: centrs ar aqvs bavSvebis gaweris raime formaluri 
kriteriumi. TanamSromlebis umravlesoba acxadebs, rom gaweris yvelaze 
xSiri mizezebia ufrosi asakis bavSvebis bavSvebis gaTxoveba an dasaqameba da 
bavSvis zeda asakobrivi zRvris, 18 wlis asakis, miRweva. ramdenime 
TanamSromelma gaSvilobilebis ori SemTxveva axsena, Tumca direqtoris 
moadgilem aRniSna, rom gaSvilobilebis SemTxvevebi saerTod ar yofila. 
erT-erT TanamSromels araformalurad Svilobilad hyavs wayvanili erT-erTi 
beneficiari. ramdenime TanamSromelma aRniSna, rom ojaxis reintegraciis 
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SemTxvevebi Zalian iSviaTia da 2007 wlis ianvridan aseTi SemTxveva ar 
yofila. aravis uxsenebia bavSvebis sxva instituciebSi gadayvana/mimarTva.  
 
TanamSromlebis sami meoTxedis gancxadebiT, gadawyvetilebas bavSvebis 
gaweris Sesaxeb direqtori da centris administracia iRebs. direqtoris 
moadgilem ganacxada, rom es funqcia gadaeca adgilobriv resurs-centrs. 
centridan garicxuli an sxvagan gadayvanili bavSvebs piradi saqmeebSi 
gakeTebulia mokle Canaweri amis Sesaxeb.  
 
Semdgomi meTvalyureoba: centri TanamSromlebisgan ar moiTxovs, rom 
servisidan wasuli bavSvebis Semdgomi meTvalyureoba ganxorcieldes. 
TanamSromlebis naxevarma ganacxada, rom baSvis wasvlis Semdeg 
meTvalyureobis mizniT, TveSi erTxel xdeba ojaxSi viziti an telefoniT 
darekva. personalis 16%-ma aRniSna, rom meTvalyureobis mizniT bavSvebTan 
dakavSireba ar xdeba. TanamSromlebis Tanaxmad, ojaxis reintegraciis iSviaT 
SemTxvevebSic ar xdeba meTvalyureoba (`bavSvebi (centrSi) TviTon modian, 
aravin amowmebs ojaxebs~; `reintegracia xdeba mSoblis moTxovniT da bavSvis 
survilis gaTvaliswinebiT, magram ojaxebis Sefaseba ar xdeba. Cven 
reintegrirebul bavSvebze meTvalyreobas ar vawarmoebT~).  

2.2 centris momsaxureba 

miznebi da indikatorebi: centris wesdebaSi CamoTvlilia centris ramdenime 
mizani, maT Soris, bavSvebis uzrunvelyofa ojaxuri tipis garemoTi, bazisuri 
momsaxurebiTa da rekreaciiT. rogorc Cans, TanamSromlebi kargad icnoben 
ZiriTad miznebs; yvela TanamSromelma fsiqo-socialuri reabilitacia 
centris umTavres miznad daasaxela, rasac mohyveboda ganaTleba (58%) da 
profesiuli momzadeba/dasaqmeba (53%). erTaderTi gamonaklisi iyo `ojaxuri 
tipis garemo~; rodesac TanamSromlebs vTxoveT, CamoeTvalaT ojaxuri tipis 
zrunvis ZiriTadi Taviseburebebi, veravin SesZlo ZiriTadi Taviseburebebis 
CamoTvla.  
 
centrs ar aqvs SemuSavebuli indikatorebi, romlis mixedviTac miznebis 
Sesrulebas gazomavda. muSaobis mTeli periodis ganmavlobaSi centrma 
mxolod erTi dokumenti moamzada sakuTari saqmianobis Sesaxeb - es iyo 
ganaTlebisa da mecnierebis saministrosaTvis; es dokumneti Seicavs Zalian 
zogad informacias centris istoriisa da ZiriTadi saqmianobis Sesaxeb da ar 
Seicavs analizs imisa, Tu ramdenad kargad sruldeba miznebi. perosonali 
(89%) darwmunebulia, rom centris mier miwodebuli momsaxureba mis miznebs 
Seesabameba. menejmentma zustad ar icis, saministro moiTxovs Tu ara 
angariSebs, da ra formatiT an ra sixSiriT iqneba es angariSebi 
mosamzadebeli.  
 
centris aqtivobebi; centri bavSvebs awvdis sabaziso momsaxurebas:L 
sacxovrebels, oTxjerad kvebas, tansacmels da higienas. samedicino 
momsaxurebas bavSvebs centris samedicino personali uwevs asociacia 
`genezisTan~ TanamSromlobiT da sxva saxelmwifo klinikebSi/saavadmyofiebSi 
mimarTvis gziT.  
 
centrs ar aqvvs aqtovobebis weilobiTi cxrili an kurikulumi. ramdenime 
TanamSromelma aRniSna, rom isini im movaleobebs aseruleben, rasac 
yoveldRiuri situacia moiTxovs (`dRe winaswar dagegmili ar aris~). 
TanamSromlebis mier CamoTvlili aqtovobebi SeiZleba davajgufoT, rogor 
araformaluri aqtivobebi, rac gulisxmobs cekvas, simRerasa da musikas, 



Tbilisis rezidentuli tipis oTxi `TavSesafris~ swrafi Sefaseba 
federacia `gadavarCinoT bavSvebi~ da saqarTvelos ganaTlebisa da mecnierebis saministro 
angariSi momzadebulia katarJina varganisa da Teona aslaniSvilis mier, federacia 
`gadavarCinoT bavSvebi~ 

 23

`potenciur damsaqmeblebs 
piradi kontaqtebis meSveobiT 
eZeben. Tu romlime bavSvi raime 
konkretuli samuSaoTia 
dainteresebuli, maSin mas am 
kompaniasTan akavSireben. Tu 
bavSvs universitetSi swavlis 
gagrZeleba unda, am 
bavSvebisaTvis igive SeRavaTebi 
vrceldeba, rac bavSvTa 
saxlebis aRsazrdelebisaTvis. 
mxolod 4-5 bavSvs aqvs 
damTavrebuli universiteti. 
amJamad universitetSi aravin 
swavlobs. ZiriTadad bavSvebi 
mimtanebad iwyeben muSaobas. 
isini samsaxurs winaswari 
momzadebis gareSi iwyeben. 
rTul bavSvebs sakuTari nebiT 
ar undaT muSaoba/swavla. 
bavSvebis daswreba ar mowmdeba~. 
 

- individualuri inerviu 
TanamSromelTan 

poezias da Teatrs, xelgarjilobas, ucxo enis kursebsa da sports. bavSvebi 
monawileoben centSi da centris gareT gamarTul sportul RonisZiebebSi. 
centrSi xSirad awyobs bavSvebis mier gakeTebuli nivTebis gamofena-gayidvebs. 
aseve ewyoba dabadebis dReebic.  
 
skolis asakis bavSvebi kerZo skolaSi dadian. bavSvebi skolaSi da ukan 
centrSi yovel dRe skolis avtobuss dahyavs. zogi bavSvi yoveldRe an SabaT-
kviras kolejSi dadis. yvela es saganmanaTleblo servisi centrs ufasod 
miewodeba. centrSi bavSvebs yoveldRiurad exmarebian saSinao davalebis 
momzadebaSi.  
 
fsiqo-socialuri daxmarebis kuTxiT yvela namSromelma ganacxada, rom 
aqtovobebi isea Sedgenili, rom moxdes `Sromisa da struqturirebuli 
aqtivobebis meSveobiT bavSvebis reabilitacia~ da ramdenime SemoqmedebiTi 
aqtivoba daasaxela. erT-erTma TanamSomelma aRniSna fsiqologis mier 
warmoebuli konsultaciac.  

 
centri cdilobs, bavSvebs damoukidebeli 
cxovrebis unarebi Seaswavlos. 
TanamSromlebis mier Sevsebuli kiTxvarebis 
Tanaxmad, centri ZiriTadad yuradRebas 
amaxvilebs bavSebisaTvis piradi higienis, 
recxvisa da dalagebis swavlebaze. 
TanamSromlebis 30%-ma aseve aRniSna iseTi 
unarebi, rogoricaa sakvebis momzadeba da 
sakuTari fulis gankargva.  
 
TanamSromlebma CamoTvales iseTi 
aqtivobebi, romlebic gankuTvnilia 
imisaTvis, rom bavSvebi centris datovebis 
Semdeg damoukidebeli cxovrebisaTvis 
moamzados. yvela TanamSromelma pirvel 
adgilze profesiuli momzadeba daasaxela, 
rasac mohyveboda dasaqmebis 
SesaZleblobebTan dakavSireba da 
sacxovrebeli adgiliT uzrunvelyofa. 
profesiul ganaTlebaSi igulisxmeboda 
iseTi kursebi, rogoricaa Wra-kerva, xeze 
kveTa, Teqa, minanqari da keramika. centris 
zogierTi aqtovoba, romelsac 

TanamSromlebi `porfesiul momzadebas~ uwodeben, ufro metad xelovnebad an 
xelgarjilobad unda iyos miCneuli, radgan aravis uxsenebia am 
mimarTulebiT dasaqmebis arc erTi SemTxveva. ramdenime TanamSromelma 
aRniSna, rom centrSi bavSvebis profesiuli momzadeba ar xdeba. ramdenimem 
aseve aRiniSna, rom mozrdili bavSvebis profesiuli momzadebis 
saSualebebTan dakavSireba xdeba centris gareT; ramdenime bavSvi profesiul 
ganaTlebas iRebs kolejSi. mSoblebma ganacxades, rom kargi iqneboda, centrs 
profesiuli ganaTlebis kursebic rom hqondes.  
 
dasaqmebis saSualebebis moZieba piradi kontaqtebis saSualebiT xdeba. ar 
mimdinareobs bavSvis an damsaqmeblis gansakuTrebuli momzadeba, garda 
bavSvsa da damsaqmebelTan winaswari Sexvedrebisa da saubrebisa da 
damsaqmeblis bavSvis Sesaxeb informirebisa (`bavSvebs ekiTxebian, Tu ra 
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`deda oTxi wlis asakidan 
bavSvTa saxlSi izrdeboda. 
Semdeg is ojaxma iSvila, 
romelmac bolos saxlidan 
gamoagdo. is patara bavSvTan 
erTad darCa. misi qmari 
narkomani aRmoCnda. centrSi 
bavSvTan erTad movida da 
axla isini erTad cxovroben 
centrSi~. 

- fokus jgufi ojaxebTan 
 
`dedam d. Cvens centrSi 
maSin datova, roca is 6 
Tvis iyo da is aq 16 wlis 
asakamde darCa. Semdeg bebiam 
(mamis dedam) ipova bavSvis 
deda, romelsac ukve sxva 
ojaxi hyavda. bavSvi 
dedasTan dabrunda da 
axlac masTan erTad 
cxovrobs.~ 

- direqtoris moadgile 

ainteresebT da samuSaod winaswari momzadebis gareSe mihyavT~). zogierTi 
TanamSromeli miiCnevda, rom bavSvis samuSaosaTvis momzadeba damqiraveblis 
movaleobaa. TanamSromlebis Tanaxmad, bavSvebis nawili muSaobs mimtanebad da 
nawili – mSeneblobaze. ramdenime TanamSromelma bavSvebis dasaqmebis 
xelisSemSlel faqtorebad daasaxela `samuSao Cvevebis~ da muSaobis 
survilis arqona. dasaqmebis SemTxvevebis sameTvalyureo RonisZiebebi 
arastruqturirebulia (`problemis SemTxvevaSi damsaqmebeli direqtors 
daurekavs~ - ganacxada erT-erTma TanamSromelma) da mowodebuli informaciis 
Tanaxmad, xdeba daaxloebiT TveSi erTxel vizitebisa da ufro xSirad, 
satelefono saubrebis meSveobiT. radgan centrSi ar arsebobs Canawerebi imis 
Sesaxeb, Tu ramdenma beneficiarma daiwyo damoukdebeli cxovreba centridan 
gasvlis Semdeg, gaweuli samuSaos warmatebulobis Sefaseba Zalan rTulia.  

 
ojaxebTan muSaoba: personalis Tanaxmad, 
centris beneficiari ojaxebis umravlesobas 
ojaxi aqvs. roca bavSvi centrSi ojaxis wevrs 
mihyavs, man xeli unda moaweros specialur 
`gadacemis dokuments~. garda amisa, centrs ar 
aqvs SemuSavebuli ojaxebTan reintegraciis 
mimarTulebiT muSaobis meqanizmebi. 
TanamSromlebis 78%-ma aRniSna, rom maTi 
kontaqti ojaxebTan xSiria (TveSi erTxel), 
xolo danarCenma TanamSromlebma miuTiTes, 
rom es xdeba eqvs TveSi erxel an ojaxTan 
dakavSireba saerTod ar xdeba. ojaxebTan 
muSaobis yvelaze gavrcelebul formebad 
dasaxelda ojaxebSi stumroba da darekva; 
TanamSromlebis 25%-ma aseve aRniSna, rom 
mSoblebic modian centrSi. bavSvebmac da 
ojaxis wevrebmac ganacxades, rom inarCuneben 
erTmaneTTan kontaqts (`mSoblebi SvilebTan 
or kviraSi erTxel modian, xandaxan kviraSi 
erTxelac. zogi (bavSvi) SabaT-kviras da 
dResaswaulebs ojaxTan erTad atarebs~).  
 

mSoblebma ganacxades, rom cenris TanamSromlebis damokdebuleba maT mimarT 
dadebiTia; umravlesobam axsena, rom centris mier maTTvis gaweuli 
umniSvnelovanesi daxmareba maTi dasaqmebaa (`centri mSobels profesiis 
SeswavlaSi daexmara. axla is sxvebs aswavlis da fiqrobs, rom centrma 
misTvis maqsimumi gaakeTa~; `mSobelma mimarTa direqtors, romelmac is erT-
erT oTaxSi SeuSva da samsaxuris moZebnaSi daexmara~). fokus jgufSi 
monawile yvela mSobelma aRniSna, rom centris mier maTi ojaxebisaTvis 
gaweuli daxamreba mdgomareobs maTi bavSvebisaTvis struqturirebuli 
garemos SeqmnaSi, sadac maT swavlisa da SemoqmedebiT RonisZiebeSi 
monawileobis saSualeba eZlevaT. 
 
TanamSromlebis Tanaxmad, ojaxebTan muSaoba ZiriTadad socialuri muSakis 
movaleobaa, Tumca direqtori, fsiqologi da maswavleblebic iyvenen 
dasaxelebulni, rogorc ojaxebTan muSaobaze pasuxismgeblebi. radgan 
centrSi ar arsebobs Canaweri imis Sesaxeb, Tu ramdeni bavSvis reintegracia 
moxda, rTulia Sesrulebuli samuSaos efeqturobis Sefaseba. zogma 
TanamSromelma aRniSna, rom rogorc wesi, bavSvebi ojaxebSi ar brundebian. 
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yvela TanamSromeli acxadebda, rom 2007 wels ojaxis reintegraciis arc 
erTi SemTxveva ar yofila.  
 
bavSvis usafrTxoeba da dacva: centrs ar gaaCnia bavSvis usafrTxoebisa da 
dacvis uzrunvelsayofi Sinagani procedurebi an meqnizmebi. sasurvelia, rom 
es orive cneba, gansakuTrebiT ki bavSvis dacva, ukeTesad hqondeT gaazrebuli 
TanamSromlebsac da administraciasac. yvela TanamSromeli acxadebada, rom 
sigaretis moweva, Cxubis araxSiri da qurdobis erTeuli SemTxvevebi centrSi 
bavSvebis usafrTxoebis erTaderT muqaras warmoadgens. naxsenebi iyo 
suicidis erTi mcdeloba. bavSvebma ganacxades, rom TanamSromlebTan da sxva 
bavSvebTan maT kargi da ndobaze damyarebuli urTierToba aqvT. ar 
gamovlenila fizikuri dasjis SemTxvevebi.  
 
bavSvebis monawileoba (CarTuloba): TanamSromlebis samma meoTxedma 
ganacxada, rom centri ikvlevs da iTvaliswinebs bavSvebis mosazrebebs 
centris saqmianobis Sesaxeb. ar gamoiyeneba bavSvisagan werilobiTi Tanxmobis 
miReba im sakiTxebTan dakavSirebiT, rac mis cxovrebas exeba. beneficiarebis 
azrebis Segrovebis yvelaze ufro gavrcelebuli meTodi, TanamSromlebis 
Tanaxmad, aris specialuri Sexvdrebi da anonimuri werilebis yuTi. ramdenime 
TanamSromelma ganacxada, rom am monacemebs aanalizeben fsiqologi da 
socialuri muSaki. danarCenma TanamSromlebma Tqves, rom `aRmzrdelebi 
ekiTxebian bavSvebs azrs, isini ar iweren informacias, magram imaxsovreben. im 
wuTasve aanalizeben. amis ganxilva Semdeg ar xdeba~. bavSvebma aseve axsenes 
TanamSromlebTan Sexvedrebi, sadac isini sakuTar survilebze saubroben da 
ganacxades, rom `bavSvebis survilebs iTvaliswineben~. TanamSromlebi am 
debulebas daeTanxmnen, magram aRniSnes, rom bavSvebis interesebis 
gaTvaliswineba finansur SesaZleblobazec aris damokidebuli. bavSvebma 
moindomes, rom moxdes Senobis garemonteba da centrSi meti sportuli 
RiniZieba tardebodes.  

2.3 adamianuri resursebi 

personalis raodenoba: centrSi 36 TanamSromeli muSaobs, yvela srul 
ganakveTze, maT Soris 21 adamiani muSaobs uSualod bavSvebTan. centris 
personalis zusti ganawileba aseTia: 
 
 srul ganakveTze naxevar ganakveTze moxalise 
aRmzrdeli (dRis) 
aRmzrdeli (Ramis) 

10 
6 

- 
- 

- 
- 

fsiqologi 1 - - 
“sociologi” (socialuri muSaki) 1 - - 
eqimi 1 - - 
administracia 3 - - 
buRalteri 1 - - 
mne 1 - - 
eqTan-dietologi 1 - - 
musikis pedagogi 1 - - 
mzareuli 2 - - 
damlagebeli 3 - - 
daraji 3 - - 
mrecxavi 1 - - 
xelosani  1 - - 

 
cenrSi TanamSromlebis saSualo asakia 44 weli. centSi muSaobs 23 welze 
naklebi asakis 4 adamiani da sapensio asakis (60-ze meti wlis) 7 TanamSromeli.   
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`movdivar centrSi. Tu vinmes 
mecadineoba unda, vamecadineb. 
bavSvebTan erTadD vuyurebT 
televizors, da Semdeg, 9:30-ze 
dasaZineblad vamzadebT. bavSvebs 
vaxsenebT, rom daibanon, 
tansacmeli moiwesrigon, mixedon 
pirad higienas da Semdeg patara 
bavSvebs eZinebaT. ufrosi asakis 
bavSvebi ambebs yvebian, mozrdili 
bavSvebi televizors calke 
uyureben, nagram me drodadro 
Tvalyurs vadevneb. Ramis 
ganmavlobaSi saZinebel oTaxebs 
vamowmeb. dasaZineblad mividivar 2 
saaTze da 8-ze viRviZeb. higiena, 
sauzme da bavSvebs skolaSi 
vacileb.~ 

- individualuri inerviu 
TanamSromelTan

 
TanamSromlebis samsaxurSi miRebis procesi da piradi saqmeebi: amJamindel 
TanamSromlebs Soris arian `momavlis saxlis~ damfuZneblebic, romlebic 
centrSi misi daarsebis dRidan muSaoben. arian iseTebic, romlebsac erT-
erTma direqtorma pirdapir SesTavaza samsaxuri. TanamSromlebis nawilis 
samsaxurSi miReba moxda formaluri miRebis procesis meSveobiT (mediaSi 
gakeTebuli ganacxadebis sapasuxod saWiro sabuTebis Setana da gasaubreba). 
cenris dokumentaciaSi ar moipoveba gamocxadebuli vakansiis gancxadebebi. 
direqtoris moadgilis Tanaxmad, TanamSromlebis miRebis procedura Sadgeba 
~interviusagan, raTa dadgindes misi samuSao gamocdileba da SesZlebs Tu 
ara am kategoriis bavSvebTan muSaobas~.  
 
yvela TanamSromlisaTvis gaxsnilia piradi saqme, romelic Seicavs 
gancxadebas samsaxurSi miRebis TxovniT, avtobiografias, sarekomendacio 
werilebsa da samedicino cnobas. TiToeuli poziciiasTvis arsebobs samuSao 
aRwerilobac. 
 
personalis ganaTleba da momzadeba: TanamSromlebis umetesoba (63%) fiqrobs, 
rom gavlili aqvT samuSaos Sesabamisi treiningebi. Tumca TanamSromlebis 
mxolod 43%-ma SesZlo, daesaxelebina is treiningebi, rac maT centrSi 
muSaobis periodSi gaiares. TanamSromlebs TviTonve aqvT am treiiningebis 
serifikatebi, magram centrSi ar arsebobs raime Semajamebeli sabuTi im 
treiningebisa, romlebSic TanamSromlebma miiRes monawileoba da ar arsebobs 
profesiuli ganviTarebis/kvalifikaciis amaRlebis gegma TanamSromlebisaTvis. 
TanamSromlebis 37%-ma arasakmarisad kvalificirebuli personali centris 
ZiriTad problemebs Soris daasaxela. ramdenime TanamSromeli ukmayofiloa 
sakuTari muSaobis efeqturobiT. umravlesobam aseve gamoxata profesiuli 
ganaTlebis ufro meti saSualebebis saWiroeba (`TiTqos erT adiglze 
gavCerdi~; `kvalifikaciis amaRleba mWirdeba~; `bolo Svidi wlis 
ganmavlobaSi treiningi ar gamivlia~). centris TanamSromlebis azriT, 
yvelaze ufro saWiro treiningebis Temebia Zaladobis msxverplebTan muSaoba, 
qceviTi problemebis mqone bavSvebTan muSaoba, pedagogika da bavSvis 
keTildReobis sakiTxebi. 

 
personalis samuSao saaTebi  da 
personalisa da bavSvebis Tanafardoba: 
dRisiT, rodesac yvela TanamSromeli 
cenrSi imyofeba, personalisa da 
bavSvebis GTanafardobaa 1:2. RamiT es 
Tanafardobaa 1:20. yvela TanamSromeli 
srul ganakveTze muSaobs da arsebobs 
tabeli. mxolod maswavleblebi 
acxadeben, rom aqvT 8-saaTiani samuSao 
dRe (kviraSi 40 saaTi). socialuri 
muSakebi acxadeben, rom dReSi 7 da 
kviraSi – 21 saaTs muSaoben, rac naxevar 
ganakveTs ufro Seesabameba, vidre 
sruls. ukeTesi iqneboda, es yvelaferi 
ufro stuqturirebuli iyos, raTa 
SesaZlebeli iyos TanamSromlebis 
samuSao drois ufro efeqturad 
gamoyeneba. 
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Ramis ganmavlobaSi centrSi yovelTvis aris sami TanamSromeli (ori 
aRmzrdeli da erTi daraji). Ramis aRmzrdelebi yovel mesame dRes muSaoben 
16-saaTian cvlaSi, rac zedmetad xangrZlivi droa maTTvis, vinc mTeli Ramis 
ganmavlobaSi bavSvebis usafrTxoebasa da dacvaze unda agos pasuxi. Ramis 
personalis TqmiT, samsaxurSi yofnisas maT RamiT 6 saaTi sZinavT. 
 
gunduri muSaoba da samuSaoTi kmayofileba: TanamSromlebis Tanaxmad, cenrSi 
maTi movaleobebi mkafiod aris gansazvruli. ramdenime TanamSromlema 
ganacxada, rom bavSvebis SemTxvevebTan dakavSirebiT TanamSromloba ar xdeba, 
Tumca TanamSromlebis nawilis azri gansxvavebuli iyo. zogadad, 
TanamSromlebi miiCneven, rom isini muSaoben, rogorc gundi. rogorc qvemoT 
iqneba axsnili, centrSi arsebobs `ped. sabWo~, rogorc TanamSromlobis 
Sinagani meqanizmi. 
 
TanamSromlebis mxolod 25% hqonda usafrTxoebis gancda samsaxuTan 
dakavSirebiT, Tumca yvela fiqrobda, rom centri muSaobas gaagrZelebs. yvela 
TanamSromelma aRniSna, rom ar akmayofilebs xelfasi (magaliTad, eqimisa da 
pedagogis xelfasi TveSi 120 lars Seadgens). 

2.4 centris menejmenti 

centris iuridiuli statusi:  `momavlis saxli~ 1998 wels daarsda da igi 
amJamad sabiujeto organizaciis statusiT funqcionirebs, magram dagegmilia 
statusis Secvala sajaro samarTlis iuridiuli piriT. 
 
menejmentis struqtura da gadawyvetilebis miRebis meqamizmebi: centrs hyavs 
direqtori da direqtoris moadgile, magram ar hyavs direqtorTa sabWo an 
misi ekvivalenti organo. rogorc TanamSromleba ganacxades, centris 
muSaobis Sesaxeb gadawyvetilebebs iRebs direqtori (58%) an administracia da 
personali (42%). TanamSromlebis umravlesoba (89%) miiCnevs, rom 
angariSvaldebulni arian direqtoris an misi moadgilis winaSe.  
 
centrs gaaCnia Sinagani, gadawyvetilebis mimRebis struqtura, romelic 
Sedgeba uSualod bavSvebTan momuSave personalisagan, romelsac moixsenieben, 
rogorc `ped. sabWos~. es struqtura msgavsia sabWoTa kavSiris dros 
skolamdel da saskolo dawesebulebebSi arsebuli sistemisa. TanamSromlebis 
regularuli Sexvedrebi/krebebi tardeba TveSi erTxel. am krebebis dros 
ganixileba centris muSaobasTan dakavSirebuli sakiTxebi (`administraciuli 
sakiTxebi~) da `bavSvebisa da TanamSromlebis is mwvave problemebi, romlebic 
aqamde dagrovda~. ramdenime TanamSromelma axsena, rom zogjer bavSvebic 
monawileoben am SexvedrebSi. Sexvedrebis oqmis Cawera ara xdeba.  
 
personalis kmayofileba centris amJamindeli menejmentiT: centris 
TanamSrmlebis 63% centris amJamindel menejments afasebs, rogorc kargs, 
xolo 37% acxadebs, rom is `arc kargia, arc cudi~. TanamSromlebis mxolod 
16%-ma daasaxela menejmenti centris umTavres problemebs Soris. 

2.5 finansebi da aqtivebi 

Senobis mflobeloba: direqtoris gancxadebiT, centris Senoba qalaqis 
municipalitets ekuTvnis da centrs sargeblobaSi gadaeca uzurfruqtis 
safuZvelze.  
 



Tbilisis rezidentuli tipis oTxi `TavSesafris~ swrafi Sefaseba 
federacia `gadavarCinoT bavSvebi~ da saqarTvelos ganaTlebisa da mecnierebis saministro 
angariSi momzadebulia katarJina varganisa da Teona aslaniSvilis mier, federacia 
`gadavarCinoT bavSvebi~ 

 28

centris biujeti: 2007 wlis ianvramde centrs afinansebda Tbilisis meria, mas 
Semdeg ki is ganaTlebisa da mecnierebis saministros biujetidan finansdeba. 
centri dafinansebis garkveul nawils gareSe donorebisgan iRebs, magaliTad 
Svicariuli “Foundation Jonas”-idan (musikaluri ganaTleba), elizabet gastis 
fondisgan (germania) art TerapiisaTvis, mozrdili beneficiarebisaTvis 
profesiuli ganaTlebisa da centris nawilobrigi remontisaTvis.  
 
centris 2007 wlis biujeti 189.900 lars Seadgens. es Tanxa gulisxmobs 
Semdegs:  
• mimdinare xarjebi (96.6%): 

- xelfasi – 33.5% 
- kveba – 29% 
- komunaluri xarjebi – 20% 
- rbili inventari da uniforma – 5% 
- saofise xarjebi – 4.7% 
- sxva xarjebi – 2.3% 
- transportis xarjebi (sawvavi da SekeTeba) – 1.8% 
- samedicino xarjebi – 0.8% 

• kapitaluri xarjebi (3.4%) 
kapitaluri xarjebi moicavs teqnikis, transpotisa da sxva ZiriTadi 
saSualebebis SeZenisa da remontis xarjebs. biujetis struqturaSi ar aris 
gaTvaliswinebuli bavSvebisaTvis gankuTvnili raime servisi garda sabaziso 
servisebisa.  
 
materialuri Semowirulobebi: bolo ori wlis ganmavlobaSi centrs rZis 
produqtebiT amaragebs `ekofudi~. drogamoSvebiT centri iRebs 
Semowirulobas tansacmlis saxiTac. centri aseve sargeblobda donorebis 
mxardaWeriT, magaliTad maTi xelSewyobiT moxda samkervalo oTaxis aRWurva 
(didi britaneTis saelCo), sawolebisa da loginis TeTreulis SeZena 
(italiis saelCo) da sxva. centrs aqvs Tanxebis moZiebis gamocdilebac. 
centrs xangrZlivi partnioroba akavSirebs aseve msoflio sasursaTo 
programasTan, romelic centrs sakvebi produqtebiT (zeTi, fqvili da lobio) 
amaragebs. bavSvebi dadian kerZo skolaSi da kolejebSi, magram skolis 
administraciam centrisaTvis gadasaxadi gaauqma.  
  
xarjebi: centris danaxarjebi kargad aris dokumentirebuli. biujetis 
amJamindeli struqturidan gamomdinare SeuZlebelia TiToeuul bavSvze an 
aqtivobaze daxarjuli Tanxis gamoTvla. erTaderT gamonakliss sabaziso 
servisebi warmoadgens.  
 
xelfasebisa da socialuri gadasaxadebisaTvis gawerili Tanxa (yvelaze 
msxvili punqti biujetSi) Seadgens 63.600 lars. centridan miRebuli saStato 
ganrigis mixedviT, realurad xelfasebze ixarjeba TveSi 4.315 lari 
(weliwadSi 51.780 xelfasze da 10.356 socialur gadasaxadze, rac jamSi 62.136 
lars Seadgens), rac odnav mcirea, vidre biujetiT gaTvaliswinebuli Tanxa.  
 
biujetSi kvebisaTvis Cadebuli Tanxa sakmarisia 51 bavSvisaTvis dReSi 3 
laris gaTvaliswinebiT. ramdenadac centris beneficiari bavSvebis raodenoba 
dReSi saSualod 40-s ar aRemateba da centri sakvebi produqtebis 
regularul Semowirulobasac iRebs, savaraudoa, rom kvebaze centris 
realuri danaxarjebi biujetiT gaTvaliswinebulTan SedarebiT weliwadSi 
daaxloebiT 10.000 lariT naklebi iqneba.  
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finansuri dokumentacia: centrSi arsebobs yvelanairi finansuri 
dokumentacia da arsebobs aseve TanamSromeli, romelic aRricxvasa da 
finansur operaciebs axorcielebs.  
 
TanamSromlebis kmayofileba centris finansuri mdgomareobiT: kiTxvarebis 
Sevsebisas mxolod orma respondentma miuTiTa, rom centrs sakmarisi 
finansebi gaaCnia. TanamSromlebis naxevarma finansuri problemebi centris 
ZiriTad problemebs Soris daasaxela. personalis azriT, dafinansebis 
naklebobas yvelaze metad ganicdis xelfasi da Senobis saremonto 
samuSaoebi. sxva saWiroebebia: sawolis TeTreuli, pirsaxocebi, tansacmeli, 
higienuri saSualebebi gogonebisaTvis, saxelmZRvaneloebi bavSvebisaTvis da 
aveji. 

2.6 fizikuri garemo 

centris farTobi da farTobis gadanawileba: centrSi veravin upasuxa kiTxvas 
centris farTobis Sesaxeb. TanamSromlebis Tanaxmad, centrs Sesabamisi 
dokumentebic ar aqvs. centri Sedgeba Semdegi daniSnulebis oTaxebisagan: 
• saZineblebi – 7 
• saabazano oTaxebi - 2 (12 saSxapiT) 
• tualetebi – 2 - bavSvebisaTvis da 1 - personalisTvis 
• administraciisaTvis gankuTvnili oTaxebi – 6  
• aqtovobis oTaxebi – 6  
• samzareulo - 1 
• sasadilo – 1 
• samrecxao – 1 
• saTavsoebi – 2 (sakvebisa da tansacmlisaTvis) 
 
2001 wels miwisZvris Sedegad Senobis nawili seriozulad dazianda, 
kritikul mdgomareobaSia da amJamad ar gamoiyeneba. centrs aqvs mcire ezoc. 
TanamSromlebi ukmayofilebas gamoTqvamdnen farTobis simciris gamo, 
magaliTad calke saswavlo oTaxis ararsebobis gamo (`Cven amisaTvis 
sasadilos viyenebT~).  
 
sanitaruli da usafrTxoebis pirobebi: bolo wlebis ganmavlobaSi kerZo da 
korporatiuli donorebis xelSewyobiT centrSi Catarda garkveuli 
saremonto samuSaoebi (saxuravis SekeTeba, abazanebisa da tualetebis 
SekeTeba, sportuli moednis mowyoba, sasadilo oTaxis ganaxleba da aRWurva, 
saZinebeli oTaxebi da sacekvao oTaxi, gaTbobis sistema da 
eleqtrogayvanilobis Secvla). rogorc zemoT iyo aRniSnuli, centris 
ZiriTadi Senoba nawilobriv struqturulad aramyaria. rogorc acxadeben, 
Catarda centris Senobis Sefaseba, romlis Sedegadac dadginda, rom 
saremonto samuSaoebis Catareba SesaZlebelia.  
 
centrs ar gaaCnia sanitaruli inspeqciis Semowmebis sabuTebi, radgan 
saqarTveloSi ar arsebobs uwyeba, romelic aseT inspeqciebs Caatarebda. 
centrs xelSekruleba aqvs dadebuli kerZo kompaniasTan, romelic centrSi 
dezinfeqcias akeTebs. TanamSromlebma ver daasaxeles, Tu ra sixSiriT 
tardeba dezinfeqcia.  
 
cxeli wyali modis mxolod samzareuloSi, tualetSi mxolod civi wyalia. 
tualetebi SesakeTebelia da WuWyiania. saSxapeebi ganlagebulia ZiriTadi 
Senobis gareT, calke SenobaSi, romelic Semowmebis dros Caketili iyo da 
dakvirveblebma maTi mdgomareoba ver Seafases. tualetebSi ar iyo saponi, 
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pirsaxocebi da tualetis qaRaldi. centrs aqvs muSa mdgomareobaSi myofi 
sarecxis manqanebi, magram ar arsebobs adgili, sadac bavSvebi sakuTari 
tansacmlis garecxvas SeZlebdnen.  
 
samzareulo sufTaa da aRWurvilia macivrebiT; aris aseve sakvebis 
SenaxvisaTvis gaTvaliswinebuli saTavsoc. yoveldRiur menius adgenen eqimi 
da eqTan-dietologi. bavSvebs ufleba aqvT, TviTon gaimzadon sakvebi da 
drodadro asec iqcevian.  
 
centrs aqvs gazze momuSave gaTbobis sisteba, magram Semowmebis dros is 
gamorTuli iyo da damkvirveblebma ver Seafases, sakmarisad aTbobs Tu ara is 
Senobas. rogorc centrSi gviTxres, eleqtroenergia maT stabilurad 
miewodebaT, magram eleqtrogayvaniloba ar aris usafrTxo, bevri CamrTveli 
an gatexilia, an saerTod ar aris da kedlebidan ramdenime adgilas 
gamoSverilia eleqtrosadenebi.  
 
ventilacia centris seriozul problemaa – bavSvebis sawoli oTaxebis 
fanjrebi derefanSi gadis da ara gareT.  
 
centrs ar aqvs gamoyofili calke oTaxi avadmyofi da axlad Semosuli 
bavSvebisaTvis, Tumca amisaTvis sakmarisi farTobi arsebobs. TanamSromlebma 
aRniSnes, rom eqimis oTaxis inventari aradamakmayofilebelia da wyali ar 
modis.  
 
dasaZinebeli pirobebi: saZinebnel oTaxebSi 6-7 bavSvs sZinavs; oTaxebi didia 
da gadatvirTuli araa. oTaxebSi aris aucilebeli aveji, magram zogierTi 
nivTi dazianebulia. gogonebisa da biWebisaTvis calke saZinebeli oTaxebia 
gamoyofili da mcire asakis bavSvebic gancalkevebulni arian ufrosebisagan. 
TiToeul bavSvs aqvs calke sawoli baliSiT, leibiT, zewariTa da sabniT. 
aRmzrdelebs calke saZinebeli oTaxebi ar aqvT. RamiT mamakaci aRmzrdeli 
biWebis oTaxSi rCeba, xoli qali aRmzrdeli – gogonebis oTaxSi. zogjer, 
saWiroebis SemTxvevaSi, RamiT centrSi rCeba eqTanic.  
 
TanamSromlebma ganacxades saZinebel oTaxebSi avejis (magidebi, skamebi da 
karadebi) naklebobis Sesaxeb da aRniSnes, rom saWiroa axali leibebis SeZena 
(`bavSvebs enurezi aqvT da leibebi male uvargisi xdeba~). 
 
beneficiari bavSvebis piradi cxovrebisa da sakuTrebis dacva: yvela 
TanamSromelma aRniSna, rom Tu bavSvs marto darCena mounda, centrSi 
moiZebneba Sesabamisi adgili, sadac SesaZlebeli iqneba bavSvis es moTxovna 
dakmayofildes. rogorc wesi, aseTi oTaxi bavSvis saZinebeli oTaxi an 
samaswavlebloa. bavSvebs piradi nivTebis Senaxva sakuTar oTaxebSi, karadebSi 
SeuZliaT. karadebi ar iketeba.  
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`bavSvi moiyvana bebiam, 
radgan bavSvis deda 
periodulad midioda 
saxlidan; mama ar ician 
sad aris. bebia avadmyofia 
da uWirs bavSvis 
damoukideblad aRzrda.~ 
 
`deda TurqeTSia, mama 
gardaicvala. dedam saxli 
gayida da bavSvebi bebias 
dautova. bebia wavida 
ukrainaSi da baSvebi 
bebiis dasTan darCnen, 
romelmac usaxsrobis 
gamo Caabara bavSvebi.~   
 

- individualrui 
interviuevbi 

TanamSromlebTan 

3. `saTnoeba~ 

3.1 centris beneficiari bavSvebi 

samizne jgufi da bavSvebis miReba: cenris wesdebaSi miTiTebulia mxolod 
samizne jgufis asaki (5-13 weli). TanamSromlebis Tanaxmad, centris ZiriTad 

samizne jgufs warmoadgenen bavSvebi Raribi 
ojaxebidan da mSoblis saTanado mzrunvelobas 
moklebuli bavSvebi. SemTxveviTad arCeuli 
bavSvebis piradi saqmeebis gadamowmebisas arc 
erTi quCis bavSvi ar gamovlinda. personalis 92% 
acxadebda, rom beneficiari bavSvebi Tbilisadan 
arian, da umetesoba – igive ubnidan, sadac 
centri mdebareobs, Tumca individualur 
interviuebSi maT bavSvebis sacxovrebeli 
adgilis Sesaxeb araerTgvarovani pasuxebi 
gagvces. am monacemebis gadasamowmeblad da 
dasazusteblad damatebiTi kvlevaa saWiro.  

centris beneficiarebis asaki samizne jgufis 
Sesabamisia; centrSi mxolod erTi 4 wlis bavSvi 
iyo. personalTan Catarebuli interviuebis 
Sedegebidan gamomdinare, udidesi asakobrivi 
jgufia 6-12 wlis bavSvebi (beneficiarTa 82%), 
amas mosdevs 12-14 wlis bavSvebi (10%) da 6 welze 
mcire asakis bavSvebi (8%). ojaxebTan fokus 

jgufis dros problemebs Soris naxsenebi iyo is, rom centri ar iRebs 
mcirewlovan bavSvebs, ris gamoc da-Zmis daSoreba xdeba. bavSvebis siebi 
aCvenebs, rom 2006 wlis ianvris Semdeg centrs beneficiarebis stabiluri 
raodenoba (56) hyavs yoveldRiurad da yovelTviurad. 

bavSvebis pirad saqmeebSi miTiTebulia momarTvis wyaro. TanamSromlebis 
gancxadebis Tanaxmad, momarTvas yvelaze xSirad awarmoeben sxva naTesavebi 
(respondentebis 100%-is azriT), da mSoblebi (reposndentebis 83%). 
SemTxveviTad SerCeuli bavSvebis piradi saqmeebic aCvenebs, rom sxva 
instutuciebidan bavSvebis gamogzavnis  iSviaTi SemTxvevebic arsebobs. erTi 
TanamSromlis bavSvi dadis centrSi da eswreba aqtivobebs.  

centrs ar aqvs miRebis formaluri kriteriumebi. adre, Tu cenrSi 
Tavisufali adgili iyo, xdeboda adgilobrivi gamgeobis arasrulwlovanTa 
komisiis informireba, romelic mSobels centrSi agzavnida. mas Semdeg, rac 
arasrulwlovanTa komisiam arseboba Sewyvita, centrma daiwyo bavSvebis 
miReba mSoblebisagan miRebuli werilobiTi Txovnis safuZvelze. amJamad 
TanamSromlebs ar aqvT naTeli warmodgena imis Sesaxeb, Tu vin iRebs 
saboloo gadawyvetilebas bavSvis centrSi darCenis Sesaxeb. centris 
personali muSaobs bavSvisa da ojaxis situaciis Sefasebaze. TanamSromlebis 
Tanaxmad, bavSvebis miReba xdeba Semdegi kriteriumebis safuZvelze 
(mniSvnelovnebis mixedviT): mSoblis mzrunvelobas moklebuloba, 
Raribi/mravalSviliani ojaxebi da bavSvebis `kargi fizikuri da 
fsiqologiuri janmrTeloba~. rogorc direqtorma ganacxada, `es (`saTnoeba~) 
aris centri janmrTeli bavSvebisaTvis~. TanamSromlebis umravlesoba aseve 
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`maT (bavSvebs) mSoblis 
siTbo akliaT. SeiZleba 
SesaZlebloba ar 
qondeT mSoblebs, 
magram movidnen, gvnaxon, 
mogveferon. sakuTari 
ojaxi akliaT~. 

- fokus jgufi 
bavSvebTan 

 
`bavSvebs da 
aRmzrdelebs Zalian 
kargi urToerToba aqvT, 
magram bavSvebisaTvis 
ojaxi mainc ufro 
mniSvnelovania.~ 

- individualuri 
interviu 

TanamSromelTan 

fiqrobs, rom direqtori aris gadawyvetilebis miRebaze pasuxismgebeli, 
TanamSromlebis 40%-ma ki ganacxada, rom gadawyvetilebebs iRebs gamgeoba.  

problemebis/saWiroebebis Sefaseba: rodesac bavSvi 
centrSi Semodis, mas pirvelad xvdeba amisaTvis 
gankuTvnili personali (`bavSvi Tavdapirvelad 
esaubreba direqtorsa da fsiqologs da Semdeg mas 
eqimi sinjavs~). Semdeg bavSvs gzavnian 
aRmzrdelTan (`aTavseben jgufSi~) da ojaxis 
wevrebs sTxoven, centrSi moitanon bavSvis 
sabuTebi. Semdeg fsiqologi afasebs bavSvis 
problemebsa da unarebs. aseve mowmdeba ojaxuri 
situacia. ramdenime TanamSromlis gancxadebiT, es 
sawyisi procesi daaxloebiT erTi Tvis 
ganmavlobaSi grZeldeba. yvelaze ufro mwvave 
problemebs Soris TanamSromlebma daasaxeles 
siRaribe, mSoblis mzrunvelobis nakleboba da 
ojaxis usaxlkaroba. aseve naxsenebi iyo ojaxuri 
Zaladobisa da mSoblebis gaSorebis SemTxvevebi. 
ojaxis wevrebma da bavSvebma yuradReba 
gaamaxviles ekonomikur faqtorebze 
umniSvnelovanes problemebs Soris. ojaxis 
wevrebma aseve aRniSnes, rom zogierTi mSobeli 
bavSvs imitom tovebs, rom `ar undaT (bavSvebi)~. reposndentebs ar 
dausaxelebiaT bavSvTan dakavSirebuli problemebi. bavSvebis pirad saqmeebSi 
ar aris dafiqsirebuli maTi problemebi da saWiroebebi.     
 
beneficiarTa Sesaxeb Canawerebi: TiToeuli bavSvisaTvis arsebobs piradi 
saqme, romelic Seicavs Semdeg dokumentebs: dabadebis mowmoba, 
arasrulwlovanTa komisiis mier miRebuli gadawyvetileba bavSvis centrSi 
Caricxvis Sesaxeb,  direqtoris brZaneba bavSvis miRebis Sesaxeb (gamgeobis 
gadawyvetilebis safuZvelze) da bavSvis cnoba janmrTelobis Sesaxeb. radgan 
gamgeoba pasuxismgebeli aRar aris bavSvebis miRebaze, centri mSoblebs 
sTxovs, daweron gancxadeba bavSvebis miRebis TxovniT, sadac aseve aRwerili 
iqneba ojaxis mdgomareoba. centrSi ar aris SemTxvevis marTvis sistema.  
 
centrSi darCenis maqsimaluri vada: centri ar akonkretebs, Tu rogoria 
beneficiarebis centrSi darCenis maqsimaluri vada, garda zeda asakobrivi 
zRvaris dawesebisa. TanamSromlebi fiqroben, rom bavSvebis centrSi darCenis 
maqsimaluri dasaSvebi vadaa 8 weli (repondentebis 64%-is azriT), 6-7 weli 
(27%) da sanam bavSvi zeda asakobriv zRvars miaRwevs (9%). bavSvebis centrSi 
darCenis realur vadasTan dakavSirebiT TanamSromlebma igive ricxvebi 
daasaxeles (TiToeuli – TanamSromlebis 33%-ma). bevri bavSvi centrSi 5-dan 
13 wlamde, mTeli dasaSvebi periodis ganmavlobaSi rCeba da TanamSromlebi 
erTmaneTisagan ver ganasxvaveben asakobriv zRvarsa da centrSi darCenis 
maqsimalur dasaSveb xangrZlovobas.  
 
centridan gawera: centrs, zeda asakobrivi zRvaris garda, ar aqvs gaweris 
formaluri kriteriumebi. TanamSromlebi acxadebdnen, rom ZiriTadi mizezi, 
ris gamoc bavSvebi centridan midian, aris asaki (zeda asakobrivi zRvari) da 
misi sxva instutuciaSi gadayvana. centrSi ar arsebobs im bavSvebis sia, 
romlebic sxva instituciebSi iyvenen gadagzavnili, magram maTi pirad 
saqmeebSi keTdeba Canaweri imis Sesaxeb, Tu ratom Sewyvita bavSvma servisiT 
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sargebloba. TanamSromlebis 67%-ma axsena bavSvebis ojaxebSi reintegracia 
`ojaxuri situaciis gaumjobesebis Semdeg~, magram aRniSnuli iyo, rom aseTi 
SemTxvevebi iSviaTia. yvela TanamSromelma daadastura, rom ar momxdara arc 
erTi bavSvis gaSvilobileba. es sakiTxi Semdgom Seswavlas moiTxovs – 
centris bavSvebi mcire asakis arian da SesaZlebeli unda iyos Sesabamisi 
mSvilobeli ojaxebis povna. yvela TanamSromeli miiCnevs, rom gaweris Sesaxeb 
gadawyvetilebebs direqtori iRebs.  
 
Semdgomi meTvalyureoba: personalma ganacxada, rom centridan wasuli 
bavSvebis Semdgomi meTvalyureoba xdeba eqvs TveSi erTxel (TanamSromlebis 
55%), weliwadSi erTxel (27%) da TveSi erTxel (18%). ramdenime 
TanamSromelma ganacxada, rom Semdgomi meTvalyureoba ar xdeba. ori SesaZlo 
gamosavali im bavSvebisaTvis, romlebic centridan midian, aris sxva 
instituciebSi gadayvana da ojaxSi reintegracia.  instituciaSi gadayvanis 
SemTxvevaSi meTvalyureoba saWirod ar iTvleba. ojaxis reintegraciis 
SedarebiT iSviaT SemTxevvebSi TanamSromlebis azri Semdgomi 
meTvalyureobis warmoebasTan dakavSirebiT sxvadasxvagvari iyo: umravlesobam 
ganacxada, rom meTvalyureoba ar xdeba, magram nawili gansxvavebuli azris 
iyo (`meTvalyureoba iSviaTad xdeba da amis mizezi isaa, rom ojaxebs ar 
moswonT, roca TanamSromlebi maTTan midian. Tumca isini cdiloben 
monitoringi 3 TveSi erTxel ganaxorcielon~; monitoringi weliwadSi 4-jer 
tardeba. akvirdebian, dadis Tu ara bavSvi skolaSi, rogor egueba ojaxs~).  
 

3.2 centris momsaxureba 

miznebi da indikatorebi: centris wesdebaSi dasaxelebuli mTavari miznebia 
ganaTleba da sazogadoebaSi integrireba, ZiriTadi momsaxurebis miwodeba 
(sacxovrebeli, kveba, tansacmeli, higiena da samedicino daxmareba) da fsiqo-
socialuri daxmareba. ar arsebobs indikatorebi, romelTa mixedviTac 
Semowmdeboda centris miznebis Sesruleba. TanamSromlebis Tanaxmad, centris 
muSaobis ZiriTadi miznebia (mniSvnelovnebis mixedviT): ganaTleba, ojaxuri 
garemos Seqmna, fsiqologiuri reabilitacia, jandacva, bavSvebisaTvis 
moraluri principebis/patriotizmis swavleba. personalis 92% miiCnevda, rom 
es miznebi sruldeba.  
 
centris aqtivobebi: centrs aqvs aqtivobebis sia da yoveldRiuri ganrigi, 
romelic kedlebzec aris gakruli. cenrSi ar arsebobs am aqtivobebis 
werilobiTi aRwera (progarma an kurikulumi), magram centris garemo tovebs 
STabeWdilebas, rom samuSao Zalian sistematizirebulad da 
struqturirebulad sruldeba.  
 
centri bavSvebs 24 saaTis ganmavlobaSi uzrunvelyofs sabaziso servisebiT, 
oTxjeradi kvebiT, tansacmliTa da sabaziso samedicino momsaxurebiT. 
damatebiTi mkurnalobisaTvis bavSvebs agzavnian saxelmwifo klinikebsa da 
saavadmyofoebSi. asociacia `genezisic~ mudmiv samedicino daxmarebas uwevs 
centris beneficiarebs.  
 
bavSvebisaTvis rezidentuli tipis mzrunveloba organizebulia `saojaxo 
erTeulebis~ formiT; centrSi sul sami aseTi erTeuli arsebobs. 
TanamSromlebma ver SeZles, farTobis fizikuri organizaciisa da personalsa 
da bavSvebs Soris Tbili da mzrunveli urTierTobebis garda sxva 
maxasiaTeblebiTac daexasiaTebinaT saojaxo tipis rezidentuli mzrunveloba.  
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`zogierTi (mSobeli) modis. 
esaubreba direqtors, 
aRmzrdels da fsiqologs. 
(TanamSromlebi) 
telefoniT ukavSirdebian, 
Tu saqme aqvT bavSvTan 
dakavSirebiT. ojaxebis 
problemebia: loTi deda, 
dangreuli ojaxi, 
ukiduresi gaWirveba. Tu 
mSobels surs, mihyavs 
bavSvi. TviTon centri ar 
muSaobs 
reintegraciisaTvis. 
(ojaxebs) ar amowmeben. ar 
maxsovs, ramdeni bavSvi 
dabrunda ojaxSi.~ 

- individualuri inteviu 
TanamSromelTan 

`mSoblebi modian 
centrSi da esaubrebian 
direqtors da 
maswavleblebs. 
TanamSromlebi TviTon 
ar naxuloben (ojaxebs). 
cota (bavSvi) brundeba 
(ojaxSi) – Tu ojaxs 
ekonomiurad aRar uWirs, 
TviTon mihyavT.”  

- individualuri 
interviu TanamSromelTan 

skolamdeli asakis bavSvebi swavloben leqsebs, asoebis cnobasa da Tvlas, 
TamaSoben da utardebaT musikis gakveTilebi. maT aqvT `sabavSvo baRis 
gamosaSvebi klasis programis ekvivalenturi~ programa. saskolo asakis yvela 
bavSvi dadis axlomdebare skolaSi. maT skolamde da ukan, centrisaken, 
acilebs aRmzrdeli. skola centridan 30 metris moSorebiT mdebareobs. 
maswavleblebi bavSvebs saSinao davalebis momzadebaSi exmarebian. garda 
amisa, bavSvebs aqvT mravalferovani skolis Semgomi aqtivobebi, maT Soris 
xelovneba da xelgarjiloba, cekva da simRera, TamaSebi da sporti, Wra-kerva, 
samodelo Cvenebebi, warmodgenebi da koncertebi. xdeba aseve dabadebis 
dReebis, laSqrobebisa da eqskursiebis organizeba. centrSi fsiqo-socialuri 
daxmareba ganisazRvreba, rogorc `fsiqologTan, socialur muSakTan da 
direqtorTan individualuri saubrebi~. centri aseve did yuradRebas 
amaxvilebs religiur ganaTlebaze.  
 
rac Seexeba bavSvebisaTvis damoukidebeli cxovrebis unarebis swavlebas, 
yvela TanamSromelma daasaxela piradi higiena, recxva da dalageba. 30%-ma 
daasaxela sakuTari fulis gankargva, 17%-ma – bavSvebisaTvis sazogadoebrivi 
transportiT sargeblobis swavleba, xolo 8%-ma ki saWmlis momzadeba. erTma 
TanamSromelma gamoTqva `ojaxurTan ufro miaxloebuli atmosferos Seqmnis~ 
survili, magram ar daukonkretebia, gulisxmobs Tu ara es bavSvebisaTivs 
ufro meti damoukidebeli cxovrebis unarebis swavlebas. bavSvebma aRniSnes, 
rom maT moswonT, roca `maswavleblebs dasufTavebasa da saWmlis 
momzadebaSi exmarebian~.  

 
ojaxebTan muSaoba: zogierTi TanamSromlis 
informaciiT, bavSvebis 80%-s hyavs ojaxebi. es 
aRmoCena damatebiT Seswavlas saWiroebs, radgan 
TanamSromlebma araerTgvarovani informacia 
mogvawodes. TanamSromlebma ojaxebTan muSaobis 
Semdegi meTodebi daasaxeles: individualuri 
saubrebi, vizitebi da satelefono saubrebi, 
mSoblebis informireba bavSvebis warmatebisa da 
problemebis Sesaxeb, rCevis micema.  

TanamSromlebis 
mier Sevsebuli 

kiTxvarebidan 
gamoikveTa, rom TanamSromlebi ojaxebs 
ukavSirebian TveSi erTxel (65%), eqvs TveSi 
erTxel (21%) an saerTod ar ukavSirdebian 
ojaxebs (14%). samuSao ar aris 
sistematizirebuli an struqturirebuli 
(magaliTad, erT-erTma TanamSromelma 
ojaxebTan muSaobis Sesaxeb kiTxvas amgvarad 
upasuxa: `mSoblebi TviTon modian. isini modian, 
rodesac bavSvebi avad arian, an SabaT-kviras. Tu 
saxlSi arian, TanamSromels SeuZlia estumros 
maT~.). garda amisa, mSoblebmac gansxvavebuli 
pasuxebi gasces kiTxvas TanamSromlebis maTTan 
stumrobis sixSiris Sesaxeb, maT Soris: 
`arasodes~, `problemis SemTxvevaSi~ da `TveSi 
erTxel~. TanamSromlebis umravlesobam 
ganacxada, rom ojaxebTan muSaobaze 
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pasuxismgebelia socialuri muSaki, magram xSirad iyvnen dasaxelebuli 
direqtori da aRmzrdelebic.  
 
ojaxis wevrebmac da bavSebmac aRniSnes, rom bavSvisa da ojaxis kontaqtebis 
sixSire sxvadasxva SemTxvevaSi sxvadasxvaa (`zogi bavSvi saxlSi midis SabaT-
kviras. zog mSobles ar SeuZlia bavSvebis saxlSi wayvana, magram saseirnod 
mihyavT. sxvebi saerTod ar midian. zogi bavSvi zafxulSi midis, zogi – 
kviraSi erTxel~).  
 
rogorc acxadeben, arian mSoblebi, romlebic Svilebs TiTqmis yoveldRe 
akiTxaven, da arian iseTebic, romlebic saerTod ar akiTxaven bavSvebs. 
rogorc Cans, centris beneficiarebs Soris ramdenime bavSvi mxlod dRisiT 
modis cenrSi, Rame ki saxlSi brundeba, magram damatebiTi kvlevaa saWiro am 
aRmoCenis dasadastureblad. zogadi mosazreba aseTia, rom bavSvebis 
umravlesobas kontaqti aqvs sakuTar ojaxan da arian iseTi bavSvebi, 
romlebic SabaT-kvirasa da dResaswaulebs/ardadegebs ojaxSi atareben.  
 
ojaxebis fokus-jgufis warmomadgenlebi moxarulebi iyvnen, rom centri maT 
Svilebs ganaTlebisa da SemoqmedebiTi ganviTarebis SesaZleblobas aZlevs. 
amave dros, maT aRniSnes, rom bavSvebze zrunvis garda, centri arafers 
akeTebs ojaxuri situaciis gasaumjobeseblad (`centrSi araferi xdeba iseTi, 
rac ojaxebis pirobebs gaaumjobesebda~; `yvelaze sasargeblo ram, risi 
gakeTebac centrs SeuZlia, dasaqmeba iqneboda~). ojaxis wevrebma ganacxades, 
rom `Tu bavSvi mitovebuli ar aris, yvela mSobleli waiyvans Tavis bavSvs, 
Tu fuli eqneba~.  
 
bavSvebis SemTxveviTad SerCeul pirad saqmeebSi ar arsebobda raime Canaweri 
ojaxebTan Catarebuli samuSaos Sesaxeb. cenrSi ar arsebobs 
reintegrirebuli bavSvebis calke sia, magram SesaZlebeli iqneboda gawerili  
bavSvebis raodenobis gamoTvla bavSvebis piradi saqmeebis mixedviT. 
TanamSromlebis gancxadebiT, 2007 wels bavSvis ojaxSi reintegraciis 
SemTxvva ar yofila.  
 
bavSvis usafrTxoeba da dacva: centrs ar aqvs Sinagani procedurebi bavSvebis 
dacvisa da usafrTxoebis uzrunvelsayofad da TanamSromlebs arc erTi 
cneba ar esmiT saTanadod, Tumca mondomebulebi arian, bavSvis usafrTxoeba 
daicvan. aRmzrdelebma ganacxades, rom maT RamiT ar sZinavT da sakuTari 
saZinebeli oTaxic ar aqvT. cenrSi aris calke oTaxi infeqciuri daavadebis 
mqone bavSvebis izolirebisaTvis. cenris yvela TanamSromeli da bavSvi 
erTsulovnad acxadebda, rom bavSvis dacvisa da usafrTxoebis problema 
centSi ar arsebobs – mxolod erTma mSobelma ganacxada, rom centrs `ar 
aqvs sakmarisi Tanxa imisaTvis, rom Robe gaakeTos. bavSvebi iparebian, rac 
saSiSia. usafrTxoebis zomebi ar aris daculi~. erT-erTma TanamSromelmac 
aRniSna kargi Robis ararseboba, rogorc erTaderTi potenciuri safrTxe, 
rac SeiZleba bavSvebs emuqrebodeT. meore sarisko situacia, ramdenime 
TanamSromlis azriT, aris situacia, rodesac mSobeli nasvam mdgomareobaSi 
modis centrSi da agresiulad iqceva. fizikuri dasjis SemTxvevebi naxsenebi 
ar yofila. bavSvebma ganacxades, rom `maswaveleblebi xSirad ar brazdebian~ 
da `Tu bavSvi cudad iqceva, maswavlebeli mas daelaparakeba, yurs auwevs da 
kuTxeSi daayenebs~.  
 
ramdenime TanamSromelma aRniSna, rom bavSvebis dacvas safrTxe rom 
emuqrebodes, direqtors mimarTavdnen. sxvebma ganacxades, rom TviTonve 
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miiRebdnen saWiro zomebs (`vigeb, vin aris damnaSave da vsji, kuTxeSi vayeneb~). 
ramdenimes azri iyo policiaSi darekva da mxolod erTma TanamSromelma 
axsena mSoblebis informireba.  
 
bavSvebis monawileoba (CarTuloba): TanamSromlebis umetesobam (83%) 
ganacxada, rom regularulad ikvleven bavSvebis azrs cenris momsaxurebis 
Sesaxeb da am mosazrebebs centris samomavlo saqmianobis dagegmvisaTvis 
iyeneben. bavSvebis azris SegrovebisaTvis, TanamSromlebis infromaciiT, 
yvelaze xSirad gamoiyeneba bavSvebTan specialuri Sexvedrebi da maTTan 
individualuri saubrebi. bavSvebisagan werilobiTi Tanxmobis miReba mxolod 
erTxel iyo aRniSnuli, magram dadasturebuli ar yofila. TanamSromlebis 
umetesobam ganacxada, rom aRmzrdelebi, fsiqologebi da sicialuri muSakebi 
yvelaze xSirad arian CarTulebi bavSvebis azris mopovebasa da direqtorTan 
erTad maT ganxilvaSi. bavSvebis azris kvlevisa da analizis procesi 
formalurad struqturirebuli ar aris. TanamSromlebma aRniSnes, rom 
bavSvebis azris gaTvaliswineba saqmianobis dagegmvisas xdeba imdenad, 
ramdenadac amis saSualebas finansuri resursebi iZleva. maswaveleblebma 
aRniSnes, rom bavSvebs SeuZliaT survilebiTa da moTxovnebiT maswavleblebs 
mimarTon (bavSvebi centrSi yvela TanamSromels `maswavlebels~ uwodeben, 
miuxedavad maTi funqciisa) da rom TanamSromlebi cdiloben, maTi survilebi 
gaiTvaliswinon, finansuri SesaZleblobebis farglebSi (`bavSvebis azri 
gaTvaliswinebulia. Tu es umravlesobis survilia, aRmzrdelebi amas 
maqsimalurad iTvaliswineben, Tu Sesabamisi finansebi arsebobs~). 
 

3.3 adamianuri resursebi 

personalis raodenoba: cenrSi sul 29 TanaSromeli muSaobs, maT Soris 15 
uSualod monawileobs bavSvebTan muSaobaSi.  
 

 sruli ganakveTi naxevari ganakveTi moxalise 
aRmzrdeli 10 - - 
fsiqologi 1 - - 
socialuri muSaki 1 - - 
eqimi 1 - - 
administracia 3 - - 
damxmare personali 9 2 - 
maswavlebeli 1 - - 
eqTani 1 - - 
eqTani/Ramis ZiZa 1 - - 

 
TanSmromlebis saSualo asakia 43 weli, yvelaze axalgazrda TanamSromeli 30 
wlisaa, yvelaze ufrosi ki – 54 wlis.  
 
TanamSromlebis samsaxurSi miRebis procesi da piradi saqmeebi: amJamindel 
TanamSromlebs Soris sami adamiani 1998 wels centris gaxsnamde muSaobda 
imave SenobaSi ganTavsebul sabavSvo baRSi da aqve gaagrZeles muSaoba, roca 
sabavSvo baRi gadakeTda 24-saaTian rezidentuli tipis dawesebulebad. 
TviTon direqtori sabavSvo baRis gamge iyo da misi daxurvis Semdeg, 
sakuTari iniciativiT daaarsa `saTnoeba~. ramdenime TanamSromelma aRniSna, 
rom isini piradad direqtorma miiRo samsaxurSi. cenrSi ar arsebobs 
TanamSromlebis miRebis raime formaluri procedura; potenciuri 
TanamSromlebis Sefaseba xdeba maTi avtobiografiisa da direqtorTan 
gasaubrebis safuZvelze.  
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TiToeuli TanamSromlisaTvis gaxsnilia piradi saqme, romelic Seicavs 
diplomis asls, treiningis sertifikatebs, samuSaos aRwerilobasa da 
gancxadebas samsaxurSi miRebis Sesaxeb. samuSaos aRwerilobebi mocemulia 
centris wesdebaSic. 
 
personalis ganaTleba da momzadeba: TanamSromlebs gaaCniaT Sesabamisi 
ganaTleba da maTma umravlesobam (67%) ganacxada, rom gavlili aqvT samuSaos 
Sesabamisi treiningebi. Tumca, rodesac maT detalebis Sesaxeb vkiTxeT, ver 
SeZles CamoeTvalaT treiningis Temebi, xolo ramdenimem ganacxada, rom 
treiningi ar gauvlia. TamaSromlebis umravlesobam aRniSna, rom treiningi 
esaWiroeba, Tumca ver daasaxeles, Tu konkretulad ra Temaze undaT 
treiningi, an CamoTvales maT samuSaosTan dakavSirebuli Zalian zogadi da 
sabzaiso Temebi (magaliTad, fsiqologs undoda treiningi fsiqo-
diagnostikaSi). cenrs ar aqvs SemuSavebuli personalis profesiuli 
ganviTarebis gegma. radgan rezidentuli tipis dawesebulebaSi muSaoba 
gansxvaebul unarebs moiTxovs imisagan, rac personals sabavSvo baRSi 
sWirdeba, TanamSromlebis kvalifikaciis sakiTxi albaT kidev erTxel, ufro 
detalurad unda gadaisinjos.  
 
personalis samuSao saaTebi  da personalisa da bavSvebis Tanafardoba: RamiT 
centrSi yovelTvis imyofeba sami TanamSromeli (ori Ramis ZiZa da erTi 
daraji). dRis ganmavlobaSi, roca yvela TanamSromeli samsaxurSia, 
personalisa da bavSvebis Tanafardoabaa 1:4, RamiT ki - 1:19. 
 
yvela TanamSromeli srul ganakveTze muSaobs; centrSi ar arsebobs 
tabelebis sistema, magram dRis aRmzrdelebi acxadeben, rom muSaoben dReSi 7 
saaTs/kviraSi 6 dRes, socialuri muSaki da eqimi – dReSi 7 saaTs/kvraSi 5 
dRes da maswavleblebi – dReSi 6 saaTs/kviraSi 6 dRes. dRis aRmzrdelebi 7-
saaTiani grafikiT muSaoben (8:00-15:00 da 15:00-20:00), xolo Ramis ZiZebi saRamos 
10 saaTidan dilis 8 saaTamde. eqTani acxadebs, rom muSaobs maSin, roca 
saWiroa.  
 
rogorc direqtorma ganacxada, ganaTlebisa da mecnierebis saministrom urCia 
centrs, amJamindeli TanamSromlebis raodenoba socialuri muSakis 
Tanamdebobis gauqmebis xarjze Seemcirebina da gaezarda danarCeni 
personalis xelfasi. ganaTlebis saministro am ganawyvetilebas xsnis 
centris socialuri muSakis dabali profesiuli kvalifikaciiT. 
rekomendebulia, rom centrs StatSi hyavdes socialuri muSaki.  
 
gunduri muSaoba da samuSaoTi kmayofileba: TanamSromlebi miiCeneven, rom 
isini kargad muSaoben, rogorc gundi, Tumca bevrma aseTi gunduri muSaoba 
daaxasiaTa, rogorc `araformaluri~. yvela TanamSromelma centrSi muSaobiT 
Zlieri kmayofileba gamoxata. ukmayofilebis ZiriTadi faqtori iyo dabali 
xelfasi, rasac mohyveboda profesiuli zrdis saSualebebis arqona. 
TanamSromlebis 58%-ma ganacxada, rom aqvT usafrTxoebis gancda centrSi 
dasaqmebasTan dakavSirebiT da yvela darwmunebuli iyo, rom centri 
momavalSic gaagrZelebs muSaobas.  

3.4 centris menejmenti 

 
centris iuridiuli statusi: centri `saTnoeba~ daarsda 1998 wels yofili 
bavSvTa saxlis rezidentuli tipis dawesebulebad gadakeTebis Semdeg. 
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amjamad misi statusia sabiujeto organizacia. centris direqtors ar aqvs 
infromacia, igegmeba Tu ara am statusis Secvla.  
 
menejmentis struqtura da gadawyvetilebis miRebis meqamizmebi: cenrs ar hyavs 
direqtorTa sabWo an raime ekvivalenturi struqtura. TanamSromlebis 
umravlesoba acxadebs, rom maTi azriT, ganawyvetilebebs cenris saqmianobisa 
da beneficiarebis Sesaxeb direqtori iRebs.  
 
TanamSromlebis Sexvedrebi tardeba TveSi erTxel. ganixileba centrSi 
yoveldRiuri saqmianobis is sakiTxebi, rac wina Tvis Sexvedris Semdeg 
dagrovda. garda amisa, yovel oTxSabaTs direqtori aRmzrdelebTan krebas 
atarebs. gansaxilvel Temebs Soris ar aris bavSvebis SemTxvevebi. personali 
erToblivad ar muSaobs bavSvebis SemTxvevebze. ar xdeba Sexvedrebebisa da 
krebebis oqmis warmoeba.  
 
direqtorma ganacxada, rom centris saqmianobis gegmas SeimuSavebs 
administracia (direqtori da misi moadgile); direqtori acxadebs: `ar 
vsaWiroeb (sxvebis azrs saqmianobis dagegmvisas), ise azrs vekiTxebi~. 
ramdenime TanamSromelma ganacxada,  rom `erToblivi dagegmva 
araoficialuria.~ 
 
personalis kmayofileba centris amJamindeli menejmentiT: gamokiTxuli 
TanamSromlebis 55%-ma centris menejmenti daaxasiaTa, rogorc kargi, 
danarCenma 45%-ma ki - rogorc `arc kargi, arc cudi~. individualuri 
interviuebis dros arc erT TanamSomels ar upasuxia am kiTxvaze.  

3.5 finansebi da aqtivebi 

Senobis mflobeloba: centris direqtorma ganacxada, rom Senoba adgilobriv 
gamgeobas ekuTvnis, magram darwmunebuli ar iyo da arc Sesabamisi 
dokumentacia gaaCnda.  
  
centris biujeti: biujetis struqtura Zalian zogadia. centris biujeti 2007 
wlisaTvis 187.000 lars Seadgens. es Tanxa moicavs Semdegs:  
• xelfasi – 51.4% 
• sxva saqoneli da momsaxuerba – 48.6% 

- kveba – 32.2% 
- komunaluri xarjebi – 11.6% 
- kapitaluri xarjebi – 1.6% 
- rbili inventari da uniforma – 1.1% 
- saofise xarjebi – 1.1% 
- sxva xarjebi – 1.1% 

kapitaliri xarjebi gulisxmobs teqnikis, transpotisa da sxva ZiriTadi 
saSualebebis SeZenisa da remontis xarjebs.  
 
biujetis struqturis gamo SeuZlebelia momsaxurebis Rirebulebis gamoTvla 
(bavSvis da aqtivobis mixedviT), garda kvebisa. biujeti ar Seicavs raime 
mniSvnelovan punqts servisis miwodebasTan dakavSirebiT, garda sabaziso 
momsaxurebebisa. O 
 
materialuri Semowirulobebi: centrs hyavs kerZo da korporatiuli 
mxardamWerebi, romelTaganac centri materialur Semowirulobas iRebs. 
magaliTad, ramdenime wlis ganmavlobaSi centri iRebs sakvebi produqtebis 
regularul Semowirulobebs (ZiriTadad zeTi, fqvili da lobio) msoflio 
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sasursaTo programisagan. sakvebis Semowiruloba miRebuli aqvT aseve UMCOR-
isagan. fondi `sokosagan~ centrma Semowirulobis saxiT miiRo fexsacmeli da 
tansacemli, saskolo masalebi, sarecxis manqana, akordeoni, fardebi, loginis 
TeTereuli, saTamaSoebi, fotoaparati da fotomasalebi, telefoni, sportuli 
masalebi, samzareulos masalebi, uTo da sayofacxovrebo nivTebi. garkveuli 
finansuri daxmareba iqna miRebuli Senobis SekeTebisaTvis.  
 
xarjebi: centris udidesi danaxarji modis xelfasze, kvebaze da komunalur 
gadasaxadebze. kvebaze gaweuli danaxarji Seesabameba biujetSi Cadebul 
Tanxas, Tu 56 bavSvisaTvis dReSi 3 lari iqneba gaTvaliswinebuli.  
 
finansuri dokumentacia: centrs aqvs yvela finansuri dokumentacia. mzaddeba 
yovelTviuri finansuri angariSebi.  
 
TanamSromlebis kmayofileba centris finansuri mdgomareobiT: cenris 
finansuri mdgomareobiT kmayofili iyo TanamSromlebis naxevarze naklebi. 
maTi umravlesoba ukmayofilo iyo dabali xelfasiT. kidev erT seriozul 
problemad iyo miCneuli centrSi saremonto samuSaoebis aucilebloba 
(naxsenebi iyo gadaxurva da kanalizaciis sistema), Tumca Sefasebis gundis 
dakvirvebiT, Senoba karg mdgomareobaSia.  

3.6 fizikuri garemo 

centris farTobi da farTobis gadanawileba: centris Senoba 1965 wels aris 
agebuli, rogorc sabavSvo baRi 120 bavSvisaTvis. erTsarTuliani Senobis 
saerTo farTobia 797 kv.m.  
  
“sacxovrebeli erTeuli” (3) 
- saabazano bavSvebisaTvis – 1 
- saabazano – 1 (ramdenime saSxape) 
- tualeti – 1  (ramdenime unitazi)             X3 `sacxovrebeli 

erTeuli~ 
- Sesasvleli oTaxi, sadac bavSvebi 
   fexsacmels toveben  - 1 
- sagarderobe oTaxi – 1  
aqtivobis oTaxebi 
- saklaso oTaxebi- 3        4 aqtivobis oTaxi 
- samlocvelo– 1 
“teqnikuri” oTaxi 
- samzareulo -1 
- sasadilo -1 
- saTavsoebi (sakvebi, TeTereuli da maragi) – 3        6 `teqnikuri oTaxi~ 
- samrecxao - 1  
TanamSromlebis oTaxebi 
- izolatori/eqimis oTaxi - 1  
- fsiqologis oTaxi - 1 
- buRalteria – 1                              4 oTaxi TanamSromlebisaTvis 
- direqtoris oTaxi - 1   

centrs aqvs didi ezo (2603 kv.m), amgram personali acxadebs, rom esaWirobaT 
sportuli daniSnulebis moednebi (fexburTi, kalaTburTi da frenburTi).  
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sanitaruli da usafrTxoebis pirobebi: centris Senoba zogadad karg 
mdgomareobaSia. TanamSromlebma aRniSnes saremonto samuSaobis saWiroebis 
Sesaxeb, konkretulad naxsenebi iyo gadaxurva da kanalizaciis sistema.  
 
oTaxebi Tbeba bunebriv airze momuSave sistemiT, romlic CarTuli iyo 
Semowmebis dros da Senobas sakmarisad aTbobda. centrs miewodeba 
eleqtroenergia da eleqtrogayvaniloba karg mdgomareobaSia. holandiuri 
fondis xelSewyobiT cota xnis win damontaJda cxeli wylis sistema (wylis 
didi eleqtrogamaTbobeli); cxeli wyali modis samzareulosa da yvela 
saabazanoSi. yvela tualetSi aris saponi, pirsaxoci da tualetis qaRaldi. 
yvela oTaxs aqvs fanjara, rac Senobis saTanadod ganiavebis saSualebas 
iZleva. avadmyofi bavSvebisaTvis aris calke gamoyofili oTaxi.  
 
sakvebi yvela bavSvisaTvis erTad mzaddeba. samzareulo da sasadilo oTaxi 
sufTaa da arsebobs sakvebis Sesanaxi Sesabamisi saTavsoebic.   
 
centri iyenebs Zvel sarecxis manqanebs. aqvT axali sarecxis manqanebic, 
romlebic damontaJebuli ar aris. damkvirveblebs es sarexis manqanebi ar 
unaxavT.  
 
dasaZinebeli pirobebi: centrSi sami saZinebeli oTaxia, ToToeulSi 16-19 
bavSviT, rac Zalian bevria ojaxuri tipis dawesebulebisaTvis. sawolebi 
Zalian mWidrodaa ganlagebuli da oTaxi amisaTvis Zalian pataraa. TiToeul 
saZinebel oTaxs aqvs sakuTari abazana da tualeti, karada da Sesasvleli 
oTaxi, sadac bavSvebi fexsacmels toveben. es yvelaferi Seadgens `ojaxur 
erTeuls~. abazanebi isea mowyobili, rom sqesebis mixedviT dayofis 
saSualebas iZleva, magram ara asakebis mixedviT. TiToeul bavSvs aqvs calke 
sawoli baliSiT, leibiT, zewriTa da sabniT. centrSi igive sawolebia, rac 
sabavSvo baRSi iyo da Zalian patara zomisaa ufrosi asakis bavSvebisaTvis. 
aRmzrdlebs, maTive gancxadebiT, RamiT ar sZinavT da maTTvis centrSi ar 
aris dasaZinebeli adgili.  
 
beneficiari bavSvebis piradi cxovrebisa da sakuTrebis dacva: bavSvebs ar 
aqvT piradi nivTebis Sesanaxi adgili saZinebelSi, magram saerTo oTaxSi 
TiToeul bavSvs aqvs karada. TanamSromlebis umravlesoba Tvlida, rom 
centrSi aris adgili, sadac bavSvs ganmartoeba SeuZlia, Tu amas moindomebs 
(aseTi adgilebia saZinebeli oTaxi da aqtivobis oTaxi). Tumca, erTma 
TanamSromelma aRniSna, rom `ar vaZlevT amis saSualebas, radgan aTasi ram 
SeiZleba moxdes. saSiSia, ra ici, ra mouva azrad. arasasurvelia. arc aris 
aseTi teritoria (sadac ganmartoeba SeiZleba) arsad.~ 
 



Tbilisis rezidentuli tipis oTxi `TavSesafris~ swrafi Sefaseba 
federacia `gadavarCinoT bavSvebi~ da saqarTvelos ganaTlebisa da mecnierebis saministro 
angariSi momzadebulia katarJina varganisa da Teona aslaniSvilis mier, federacia 
`gadavarCinoT bavSvebi~ 

 41

4. `lampioni~ 

4.1 centris beneficiari bavSvebi 

miReba: centris wesdeba akonkretebs mxolod beneficiari bavSvebis samizne 
asakobriv jgufs (4-dan 14 wlamde asakis, Tumca centrs dagegmili aqvs zeda 
zRvris gazrda 16 wlamde). direqtoris Tanaxmad, amJamad centrSi bavSvebis 
10% 6 wlis an ufro mcire asakisaa, bavSvebis 67% 6-dan 12 wlamde asakisaa, 10 
% - 12-dan 14 wlamde asakis da 13% - 14-dan 18 wlamde asakis. xdeba da-Zmis 
daSoreba, Tu erT-erTi maTgani centris samizne asakobri jgufSi ver xvdeba 
(Tumca TanamSromlebs kargad esmiT da-Zmis ardaSorebis principi) - `Tu maT 
patara Zma an da hyavT, (centri) elodeban sanam isini 6 wlis gaxdebian da 
Semdeg isinic aq mohyavs~ - ambobs TanamSromeli; `aq eqvsi da-Zmaa. bebiam 
moiyvana aq da 6 wlis ganmavlobaSi ar unaxavs~.  
 
SemTxveviTad arCeuli bavSvebis piradi saqmeebis mixedviT gamovlinda, rom 
yvelaze ufro tipiuri beneficiarTa jgufebia: oblebi, mSoblis saTanado 
mzrunvelobas moklebuli da mitovebuli bavSvebi.Nnapovni iyo quCaSi 
cxovrebis istoriis mqone bavSvis mxolod erTi SemTxveva. TanamSromlebis 
Tanaxmad, centri emsaxureba bavSvebs Raribi ojaxebidan (respondentebis 100%-
is azriT), mSoblis saTanado mzrunvelobas moklebul bavSvebs (89%) da 
obol bavSvebs (83%). centris ganmartebiT, oblebi arian is bavSvebi, 
romelTac arc erTi mSobeli ar hyavT, Tumca SeiZleba hyavdeT sxva 
naTesavebi. TanamSromlebis umravlesobam ganacxada, rom TiTqmis yvela 
beneficiari bavSvi Tbilisidanaa da igive ubnidan, sadac centri mdebareobs. 
naxsenebi iyo TanamSromlebis Svilebis centrSi siarulis ori SemTxveva.  
 
wesdebis Tanaxmad, centrs ar SeuZlia hyavdes 50 bavSvze meti. centri 
awarmoebs bavSvebis yoveldRiur da yovelTviur siebs, romelTa mixedviTac 
beneficiarebis raodenobaa dReSi 43 da TveSi 47. personalis Tanaxmad, 
gasuli wlis ganmavlobaSi axali bavSvebis miRebis Zalian cota SemTxveva 
dafiqsirda.  
 
yvela bavSvis piradi saqme miuTiTebs momarTvis wyaros. momarTvis yvelaze 
ufro xSiri wyaro, bavSvebis SemTxveviTad SerCeuli piradi saqmeebis 
mixedviT, aris martoxela dedebisa da mSoblebis/ojaxis wevrebis mier 
warmoebuli momarTva siRaribis gamo. TanamSromlebis gamokiTxvamac 
daadastura, rom mSoblebisa da naTesavebis mier bavSvis centrSi moyvana 
marTlac yvelaze xSiri iyo.  

 
centrs aqvs formalurad Camoyalibebuli miRebis 
kriteriumebi, romlebic gulisxmobs Semdegi 
kategoriis bavSvebis miRebas: asocialuri qcevis 
mqone/rTuli bavSvebi, quCis bavSvebi, meTvalyureobis 
gareSe darCenili bavSvebi, oblebi da mSoblis 
mzrunvelobas moklebuli bavSvebi. TanamSromlebis 
gamokiTxvis Sedegebi miuTiTebs, rom centris 
beneficiarTa Soris mxolod bolo sami jgufis 

warmomadgenlebi arian. yvela TanamSromeli acxadebda, rom `rTuli bavSvebi~, 
rogorc wesi, centrSi ar miiRebian da rom maTi beneficiari bavSvebi 
`fsiqologiurad da fizikurad janmrTelebi~ arian (`bavSvs ar viRebT 
janmrTelobis cnobis gareSe~). bavSvebs iReben ojaxis siRaribis gamo, 
oblobis gamo da im SemTxvevaSi, Tu bavSvi mravalSviliani ojaxidanaa.  

`erTxel Semoapares 
epilefsiiani bavSvi, 
magram roca gavigeT, 
gavricxeT.~  

 
- direqtori 
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personals miaCnia, rom bavSvebis miRebis Sesaxeb gadawyvetilebas direqtori 
iRebs. respondentebis 28%-ma aRniSna gamgeobis roli am procesSi, resurs 
centri ki aravis uxsenebia. gakeTebuli iyo erTi aseTi gancxadeba: `adre 
gamgeoba iRebda gadawyvetilebebs, axla direqtors aqvs es ufleba, magram is 
jer ZalaSi ar aris~. direqtors gaazrebuli aqvs saxelmwifo samsaxurebis 
roli (romelic naxsenebia, rogorc `socialuri sakiTxebis komisia~) bavSvebis 
miRebis procesis sawyis etapze (ojaxis pirveladi Sefaseba da bavSvis 
centrSi moTavseba), magram TiTqos ar aqvs naTeli warmodgena imaze, Tu ra 
SeiZleba iyos saxelmwifo socialuri muSakebis sxva funqciebi. man ganacxada, 
rom `(2007 wlis) ianvridan ganaTlebis saministro wyvets bavSvebis miRebas~.  
 
problemebis/saWiroebebis Sefaseba: bavSvebis piradi saqmeebi ar Seicavs 
informacias maTi problemebisa da saWiroebebis Sesaxeb. TanamSromlebis 
Tanaxmad, problemebisa da saWiroebebis dadgena xdeba bavSvebTan 
interviuebis Sedegad, romelTac fsiqologi, direqtori da aRmzrdelebi 
atareben. garda amisa, socialuri muSaki agrovebs informacias bavSvis 
ojaxuri situaciis Sesaxeb, rac Semdeg `ganixileba centrSi~. yvelaze ufro 
xSirad naxsenebi iyo Semdegi problemebi (mniSvnelovnebis mixedviT): 
fsiqosocialuri problemebi, problemebi centris datovebis Semdeg, ojaxis 
finansuri situacia da ojaxuri mzrunvelobisa da siTbos nakleboba.  
 
beneficiarebis piradi saqmeebi: centri TiToeuli bavSvisaTvis awarmoebs 
pirad saqmes, romelic Seicavs Semdegs: gamgeobis gadawyvetilebas bavSvis 
centrSi miRebis Sesaxeb, dabadebis mowmobas an mis asls, bavSvis 
fotosuraTs, cnobas sacxovrebeli adgilidan, samedicino cnobas (maT Soris 
cnobas imis Sesaxeb, rom bavSvs centrSi Semosvlisas raime infeqcia ar 
aReniSneboda), Canawerebs ojaxuri situaciis Sesaxeb (martoxela deda, 
daSorebuli mSoblebi da a.S.) da sacxovrebeli pirobebis Sesaxeb 
`socialuri pirobebis aqts~, romelsac adre gamgeobis socialuri muSakebi 
amzadebdnen. bavSvebis fsiqologiuri Sefasebebi calke inaxeba.  
 
centrSi darCenis maqsimaluri vada: centrs ar aqvs bavSvebis darCenis 
xangrZlivobis raime SezRudva garda zeda asakobrivi zRvarisa. 
TanamSromlebis mixedviT, darCenis maqsimaluri nebadarTuli vada aris 10 
weli (respondentebis 56%-is azriT), 11 weli (22%) da 14 weli (22%). 
TanamSromlebma ganacxades, rom bavSvebi centrSi cxovroben 10-11 wlis 
ganmavlobaSi (respondentebis 44%-is azriT), 5-7 wlis ganmavlobaSi (39%) an 5 
welze naklebs (17%). TanamSromlebi miiCeneven, rom servisis mier dawesebuli 
asakobrivi SezRudvebi da beneficiarebis darCenis maqsimaluri vada erTi da 

igivea (`Tu bavSvi 4 welze metisa, is aq 15 
wlamde rCeba~).  
 
gawera: centrs ar aqvs gaweris werilobiTi 
kriteriumebi. TanamSromlebis Tanaxmad, 
ZiriTadad bavSvebi centridan midian imis 
gamo, rom aRweven zeda asakobriv zRvars 
(respondentebis 67%), roca ojaxis 
sacxovrebeli situacia umjobesdeba (39%) an 
roca `mSobels mihyavs bavSvi~ (28%). gaweris 

sxva mizezebi iyo: ojaxis sacxovrebeli adgilis Secvla da `bavSvis 
survilis~ gaTvaliswineba. im SemTxvevaSi, roca bavSvi zeda asakobriv zRvars 
aRwevs, rogorc TanamSromlebis umetesobam ganacxada, xdeba bavSvis sxva 

`gaSvilobileba Zalian kargia, 
magram am SemTxvevaSi bavSvebi 
ver miiReben iseT karg 
ganaTlebas, rogorsac CvenTan 
iReben. kargi ideaa, 
gaSvilobilebuli 
bavSvebisaTvis dRis centris 
gaxsna.~ 

- individualuri inerviu 
TanamSromelTan 
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instituciaSi gadagzavna. aseTi bavSvebis pirad saqmeebSi gakeTebulia 
Sesabamisi Canawerebi.  
 
sxvagan gadayvanis mizezebia aseve: ojaxis moTxovna an ojaxuri situaciis 
cvlileba da direqtoris gadawyvetileba (`direqtors es mizanSewonilad 
miaCnia~). yvela TanamSromeli acxadebda, rom ojaxis gaerTianebis SemTxvevebi 
xSiri ar aris. erTma TanamSromelma aRniSna, rom SesaZlebelia, bavSvi 
centridan monasterSi wavides. naxsenebi iyo da-Zmis gaSvilobilebis mxolod 
erTi SemTxveva. gadawyvetilebas bavSvebis gaweris Sesaxeb iRebs direqtori 
(reposndentebis 89%-is azriT), an direqtori aRmzrdelebTan erTad (11%). 
adre im SemTxvevebSi, roca deda iTxovda bavSvis wayvanas ojaxuri pirobebis 
gaumjobesebis an sacxovrebeli adgilis Secvlis gamo, centri informacias 
awvdida xolme gamgeobis arasrulwlovanTa komisias. komisia iRebda saboloo 
gadawyvetilebas da centri ubralod Suamdgomlbda gamgeobasa da ojaxs 
Soris. maSasadame, xdeboda gamgeobis informireba gaweris yvela 
SemTxvevasTan dakavSirebiT. amJamad, 2007 wlis ianvridan, am procesze 
pasuxismgebelia saxelmwifo samsaxurebi. 2007 wlis ianvridan gaweris 
mxolod erTi SemTxveva dafiqsirda da is awarmoa saxelmwifo samsaxurma.  
 
Semdgomi meTvalyureoba: TanamSromlebis naxevarze meti miiCnevda, rom eqvs 
TveSi erTxel xdeba im bavSvebis meTvalyureoba, romelTac centri datoves. 
personalis mesamedi Tvida, rom dakavSireba xdeba TveSi erTxel, xolo 
zogierTma TanamSromelma aRniSna, rom Semdgomi meTvalyureoba praqtikulad 
saerTod ar xdeba. direqtorma ganacxada, rom maT ar aqvT kontaqti bavSvTan 
mas Semdeg, rac igi ojaxSi brundeba; meTvalyureoba arc im SemTxvevaSi 
xdeba, roca bavSvi sxva instituciaSi gadahyavT asakis an raime sxva mizezis 
gamo. direqtorma mogvawoda informacia Semdgomi meTvalyureobis ramdenime 
SemTxvevis Sesaxeb, rasac sistematuri xasiaTi ar aqvs.   

4.2 centris momsaxureba 

miznebi da indikatorebi: centris dokumentaciis Tanaxmad, misi ZiriTadi 
miznebia: `asocialuri bavSvebisaTvis~ ojaxuri tipis garemos Seqmna, 
ganaTleba, dasaqmeba, bavSvebis interesebis gaTvaliswineba da bazisuri 
momsaxureba. SemTxvevaTa umravlesobaSi TanamSromlebis mosazreba centris 
miznebis Sesaxeb ar Seesabameba wesdebiT gaTvaliswinebul miznebs. 
TanamSromlebis umravlesobam (89%) bavSvebis kulturuli, moraluri da 
religiuri aRzrda ZiriTad miznad daasaxela. maT mier naxsenebi sxva 
mizenebia: ganaTleba, jandacva, fsiqo-socialuri reabilitacia da 
bavSvebisaTvis ojaxuri siTbos uzrunvelyofa. respondentebis mxolod 6%-ma 
daasaxela bavSvebis ojaxebSi reintegracia an ojaxuri situaciis 
gaumjobeseba, rogorc centris erT-erTi mizani. yvela TanamSromeli 
miiCnevda, rom centris miznebi Sesrulebulia. dokumentebSi ar arsebobs 
indikatorebi, romelTa mixedviTac moxdeboda Sefaseba imisa, sruldeba Tu 
ara miznebi. direqtoris Tanaxmad, yovelwliuri angariSebi mzaddeboda 
xolme Tbilisis meriisaTvis, 2007 wlis ianvris Semdeg ki centrisaTvis ar 
uTxoviaT angariSis warmodgena.  
 
centris aqtivobebi: centrs gaaCnia Sinagani muSaobis Zlieri struqtura, rac 
gulisxmobs aqtivobebis werilobiT CamonaTvals, maT grafiksa da 
aRwerilobas (Sinaarss). centrSi xdeba sabaziso momsaxurebis miwodeba: 24-
saaTiani rezidentuli tipis mzrunveloba, oTxjeradi kveba, piradi higiena, 
tansacmeli da sxva materialuri saWiroebebi. es ukanaskneli moicavs 
pirvelad samedicino daxmarebas, samedicino konsultaciebsa da 
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`aq da-Zma erTad cxovrobs, 
rogorc ojaxSi. isini iseve 
iqcevian, rogorc ojaxSi, 
erTad TamaSoben, erT 
magidasTan sxedan da 
sadiloben, erTad gegmaven 
aqtivobebs~.  
 
`rogorc es ojaxSi xdeba – 
bavSvebi mecadineoben, 
skolidan mosvlis Semdeg 
icvlian tansacmels da 
saTamaSoebs Tavis adgilas 
alageben.  
 

- individualuri 
intervieubi 

TanamSromlebTan 

medikamentebis miwodebas da xorcieldeba centris samedicino personalis 
mier gare organizaciebTan (magaliTad, `genezisTan~) da saavadmyofoebTan 
TanamSromlobis gziT.  
 
centri organizebulia oTxi `ojaxuri erTeulis~ saxiT, TiToeuli maTgani 

moicavs Sesasvlel oTaxs, or saZinebel oTaxs 
bavSvebisaTvis (6-13 bavSvi TiTo oTaxSi) da 
erTs – aRmzrdelisaTvis, tualtsa da abazanas, 
sacxovrebel oTaxsa da sacavs. TiToeul 
`ojaxur erTeuls~ hyavs sami ~aRmzrdeli 
deida~: ori - dRisiT da erTi damxmare 
aRmzrdeli - RamiT, aRmzrdeli deidebi 6-
saaTian cvlebSi muSaoben dRisiT da 12-saaTian 
cvlebSi – RamiT. TanamSromlebs Soris 
arsebobs zogadi mosazreba imis Sesaxeb, rom 
bavSvebiaTvis ojaxuri tipis garemos Seqmna 
gulisxmobs zrdisa da ganviTarebis 
SesaZleblobebis Seqmnas, mzrunvel mopyrobas, 
Tbil da ndobaze dafuZnebul urTierTobas da 
bavSvebisaTvis damoukidebeli cxovrebisaTvis 
saWiro unar-Cvevebis swavlebas. bavSvebmac da 
ojaxis wevrebmac daadastures, rom kavSirebi 
centris bavSvebs Soris da bavSvebsa da 

aRmzrdelebs Soris Zalian mWidro da `ojaxuria~. `isini (maswavleblebi) ise 
gveqcevian, rogorc sakuTar Svilebs da Cven isini dedebiviT gviyvars~- 
aRniSnes bavSvebma fokus-jgufis dros. 
 
damoukidebeli cxovrebis unarebi, romelTa swavlebac centrSi xdeba, 
ZiriTadad Semdegia: piradi higiena, recxva da dasufTaveba, Cacma da 
sufrasTan moqcevis wesebi. mozrdili bavSvebi Tavad irecxaven TeTreuls da 
auToveben tansacmels. 12 welze ufrosi gogonebi mzareuls exmarebian 
samzareuloSi. biWebi baRSi Catarebul samuSaoebSi iReben monawileobas 
gazafxulsa da zafxulSi. zogjer bavSvebs saSualeba eZlevaT, iswavlon 
sakuTari fulis gamoyeneba.  
 
skolamdeli asakis bavSvebi monawileoben iseT aqtovobebSi, rogoricaa xatva, 
aplikaciebis keTeba, Zerwva, leqsebis swavla, metyvelebis ganmaviTarebeli 
savarjiSoebi, `inteleqtualuri TamaSebi~, simRera da `Sinagani kulturis~ 
Cvevebis SeZena. TanamSromlebis Tanaxmad, skolamdeli asakis bavSvebisaTvis, 
sanam ufrosi asakis bavSvebi skolaSi arian, calke aqtivobebi tardeba.  
 
saskolo asakis yvela bavSvi dadis skolaSi; maT skolaSi da ukan – 
centrisaken, Tan axlavs centris maswavlebeli. saWiroebis SemTxvevaSi, 
socialuri muSaki agvarebs bavSvis gadmoyvanas im skolaSi, sadac centris 
bavSvebi dadian. centris pedagogebi drodadro eswrebian gakveTilebs 
skolaSi da skolis maswavleblebTan bavSvebis akademiuri progresis Sesaxeb 
konsultaciebs marTaven, centrSi bavSvebs exmarebian gakveTilebis 
momzadebaSi. saskolo asakis bavSvebi CarTulni arian xelovnebisa da 
xelgarjilobis aqtivobebSic. kviraSi erTxel centSi tardeba sportuli da 
gasarTobi RonisZiebebi. centri aRniSnavs bavSvebis dabadebis dReebs, awyobs 
laSqrobebsa da eqskursiebs da bavSvebi sazafxulo banakebSi mihyavs. 
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centri did yuradRebas aqcevs bavSvebis esTetikur, eTikur, religiur da 
moralur aRzrdas da am komponentisadmi did erTgulebas iCens.  
 

 
ojaxebTan muSaoba: rogorc yvela 
TanamSromeli acxadebs, beneficiari bavSvebis 
80%-ze mets hyavs ojaxi (zogierTma 95%-ic ki 
daasaxela). ar xdeba ojaxebTan raime saxis 
sistematuri an struqturirebuli muSaoba da 
es arc miiCneva centris prioritetad. zogierT 
SemTxvevaSi TviTon centris TanamSromlebi 
ubiZgeben mSoblebs, rom bavSvebi centrSi 
datovon. `Cven binas vqiraobT da axali bina 
ver viSoveT, (TanamSromelma) uTxra dedaCems, 
rom sabavSvo baRi gaixsna da aq momiyvanes~ - 
ixsenebs erTi bavSvi. rac Seexeba direqtoris 
azrs, ojaxuri situaciis Seswavla xdeba 
`bavSvis Semoyvanidan erTi kviris 

ganmavlobaSi~. TanamSromlebis umravlesoba acxadebs, rom ojaxebTan xSiri 
(TveSi erTxel) kontaqti aqvT da es xdeba ZiriTadad ojaxebis centrSi xSiri 
vizitisa da TanamSromlebis ojaxebSi stumrobis an darekvis gziT. arian 
iseTi ojaxebic, romlebic bavSvebs kviraSi ramdenjerme akiTxaven. kiTxvaze 
ojaxebTan kontaqtis Sesaxeb, fokus-jgufis monawile bavSvebma gaakeTes 
Semdegi tipis gancxadebebi: `gvinda, rom dRe viyoT da saRamos wavide 
saxlSi~ an `gvirCevnia, gvqondes Cveni ojaxi~.  
 
centri iyenebs `gadacemis~ dokumentebs, rodesac bavSvi centridan misi ojxis 
wevrebs mihyavT an centrSi mohyavT. `mSoblebs bavSvebis wayvana SeuZliaT 
SabaT-kviras da ardadegebze, Tu moindomeben~ - ganacxada erT-erTma 
TanamSromelma. centrs SemuSavebuli aqvs ganacxadis forma, romelic ojaxis 
wevrebma unda Seavson yovel jerze, roca bavSvi centridan gahyavT. `isini 

bavSvebs saxlSi ar gvatanen am ganacxadis 
Sevsebis gareSe~ - ganacxades mSoblebma fokus-
jgufis dros. bavSvebmac da ojaxis wevrebmac 
aRniSnes, rom bevri bavSvi SabaT-kviras, 
dabadebis dReebze da dResaswaulebze, `roca 
skola ar aris~, saxlSi brundeba. rogorc Cans, 
arian iseTi bavSvebic, romlebic centrSi 
mxolod dRisiT modian, Tumca damatebiTi 
kvlevaa saWiro am mosazrebis 
dasadastureblad. TanamSromlebis umravlesoba 
fiqrobs, rom ojaxebTan muSaoba socialuri 
muSakis movaleobaa; Tumca aseve aRiniSna, rom 
direqtori da fsiqologic asruleben am 
samuSaos.  
 
ojaxis reintegraciis SemTxvevebi iSviaTia da 
rogorc wesi, es maSin xdeba, rodesac bavSvi 
maqsimalur asakobriv zRvars miaRwevs. rogorc 
TanamSromlebma ganacxades, `maTi ojaxebi ar 

arian mzad reintegraciisaTvis~. yvela mSobelma centrisadmi seriozuli 
mijaWvu;loba gamoavlina, Tumca yvelam (100%) aRniSna, rom isini bavSvebs 
saxlSi waiyvandnen, Sesabamisi ekonomiuri mdgomareoba rom hqondeT da 

`gvyavda erTi aRsazrdeli, 
romelmelsac seqsulauri 
gadaxrebi hqonda /biWi 12-13 
w/. pirvel rigSi dedas 
davurekeT. vuTxari, rom 
SevamCnieT rom iwevda 
biWebisken. gadaurekes 
seqsologs. dedam mokida 
xeli, dahyavda da 
umkurnala, dedam waiyvana 
saxlSi~. 
 
` patara, enureziani bavSvebi 
wvanan `aRmzrdel 
deidasTan~, raTa gadaayenon 
Rame ramodenimejer.~ 
 

- direqtori 

`bebiam moiyvana 4 da-Zma. 
SeuZlebelia dedisa da 
bebiis moZebna, radgan maT 
misamarTi Seicvales~ 
  
`bavSvebi xSirad saubroben 
ojaxze; Cven ar gvinda, rom 
ojaxebze vesaubroT da 
mtkivneul sakiTxebs SevexoT, 
magram isini TviTon 
saubroben amaze.~  
 
- individualuri interviuebi 

TanamSromlebTan 
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bavSvebs es aqtovobebi SemdegSic ufasod rom miewodebodeT. 2007 wlis 
ganmavlobaSi ojaxis reintegraciis SemTxvevebi ar yofila. 
 
bavSvis usafrTxoeba da dacva: centrs ar gaaCnia Sinagani politika bavSvis 
usafrTxoebisa da dacvis uzrunvelyofisaTvis, garda avadmyofi bavSvebis 
izolirebul samedicino palataSi moTavsebisa. TanamSromlebi Zalian 
mondomebulebi arian, uzrunvelyon bavSvebis usafrTxoeba da dacva da yvelam 
aRniSna, rom am mimarTulebiT centrSi problema ar arsebobs. Tumca, centris 
amJamindeli praqtika gvafiqrebinebs, rom saWiroa bavSvis dacvisa da 
usafrTxoebis sakiTxebze TanamSromlebis informirebulobis gazrda. 
magaliTebia: SfoTvisa da hiperaqtivobis problemebis mqone bavSvis 
trankvilizatorebiT mkurnaloba; bavSvebis qceviTi problemebis warmoSobis 
genetikuri axsna, an homoseqsualurad miCneuli bavSvis samedicino 
mkurnalobisaTvis gaSveba. ramdenime TanamSromelma aRniSna, rom ramdenime 
gogona interess iCens `ubnis~ biWebis mimarT. es miCneul iqna, rogorc 
safrTxe da dacviTi RonisZiebis saxiT TanamSromlebi ufrosi asakis 
gogonebs Tanmxlebi piris gareSe gareT aRar uSveben: `ar vuSvebT gareT 
maswavleblebis gareSe, maRaziaSi saReWi rezinis sayidlad. es mxolod 
imitom, rom isini im biWebs ar Sexvdnen~.  
 
naxsenebi ar yofila fizikuri dasjis arc erTi SemTxveva. bavSvebma aRniSnes, 
rom maswavleblebi mxolod Zalian iSviaTad ubrazdebian da rogorc wesi, 
`gvarigeben – es ar gaakeTo, da Tu cudad moviqceviT, isini wynarad gvirCeven, 
ra unda gavakeToT~.  
 
zogadad TanamSromlebi acxadebdnen, rom Tu centrSi bavSvis usafrTxoeba 
riskis qveSaa, am sakiTxebs isini Sinaganad moagvareben, Seatyobineben 
direqtors da CarTaven socialur muSaksa da fsiqologs. direqtorma 
ganacxada, rom Zalian seriozuli problemebis SemTxvevaSi, rac mosalodneli 
ar aris, daurekaven policias da aRmzrdels. ojaxebi naxsenebi ar yofila. 
 
bavSvis monawileoba (CarTuloba): TanamSromlebis umravlesobam ganacxada, 
rom bavSvebs regularulad ekiTxebian azrs centris Sesaxeb da am azrs 
iTvaliswineben. TanamSromlebis Tanaxmad, gamoiyeneba Semdegi meTodebi: 
gamokiTxvebi/anketebi, specialuri Sexvedrebi, werilobiTi Tanxmoba da 
anonimuri werilebis yuTi. arc erTi am gamokiTxvis Canawerebi ar arsebobs – 
garda anonimuri werilebisa. TanamSromlebi iziareben im azrs, rom 
fsiqologi da socialuri muSaki am monacemebis gaanalizebaze arian 
pasuxismgebelni. bavSvebmac aRniSnes, rom maT Tavisuflad SeuZliaT sakuTari 
azris gamoTqma da centris TanamSromlebi maT azrs iTvaliswineben.  
 
4.3 adamianuri resursebi 
personalis raodenoba: centrs 35 TanamSromeli hyavs, maTgan 19 muSaobs 
uSualod bavSvebTan.  
 
 srul ganakveTze naxevar ganakveTze moxalise 
aRmzrdeli 9 - - 
damxmare aRmzrdeli 4 - - 
maswavleblebi (musikisa da xatvis) 2 - - 
fsiqologi 1 - - 
socialuri muSaki 1 - - 
eqimi - 1 - 
eqTani 2 - - 
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administracia 4 1 - 
damxmare personali 7 4 - 

 
personalis saSualo asakia 42 weli, yvelaze axalgazrda TanamSromeli 26 
wlisaa da yvelaze ufrosi – 59 wlis.  
 
TanamSromlebis miReba da piradi saqmeebi: centrs ar gaaCnia TanamSromlebis 
ayvanis formaluri kriteriumebi an meqanizmebi. TanamSromlebidan bevri adre 
muSaobda sabavSvo baRSi, romelic imave SenobaSi iyo ganTavsebuli 2001 wels 
centris gaxsnamde. maT Sorisaa direqtoric, romelic baRis gamge iyo da visi 
iniciativiTac gaixsna centri. TanamSromlebi am dawesebulebas jer kidev 
sabavSvo baRs uwodeben. zogierTi mSobeli da bavSvic moixseniebs centrs 
amgvaradve.  
 
direqtoris Tanaxmad, roca vakansia Cndeba, `is personals acnobebs vakansiis 
Sesaxeb da Tu vinme aris dainteresebuli poziciiT, interviuze ibareben~. 
 
TiToeul TanamSromels aqvs piradi saqme, romelic Seicavs: diplomis asls, 
treiningis sertifikatebis aslebs (Tu aseTi sertifikatebi arsebobs), da 
cnobas sacxovrebeli adgilidan. TanamSromlebis samuSaos aRweriloba 
gansazRvrulia centris wesdebaSi da ar devs pirad saqmeebSi.  
 
TanamSromlebis ganaTleba da momzadeba: direqtoris Tanaxmad, `yvela 
TanamSromeli praqtikosia (sabavSvo baRis yofili TanamSromlebi).~ 
TanamSromlebis ganaTleba yovelTvis srulad ar Seesabameba maT funqcias. 
magaliTad, socialur muSaks aranairi ganaTleba an treiningi ar aqvs 
gavlili socialur samuSaoSi da ganacxada, rom aseTi treiningi esaWiroeba. 
TanamSromlebis mxolod 28%-ma aRniSna, rom gavlili aqvT samsaxurTan 
dakavSirebuli treiningebi da 22%-ma SesZlo aseTi treiningebis CamoTvla. 
centrs ar aqvs TanamSromlebis profesiuli ganviTarebis gegma. 
TanamSromlebis umravlesobam survili gamoTqva, bavSvze zrunvasTan 
dakavSirebul sferoSi gaiaros treiningi.  
 
personalisa da bavSvebis Tanafadoba da personalis samuSao saaTebi: dRis 
ganmavlobaSi, roca centris yvela TanamSromeli centrSi imyofeba, 
personalisa da bavSvebis Tanafardobaa 1:2, xolo RamiT es Tanafardobaa 1:14. 
RamiT centrSi yovelTvis imyofeba 5 adamiani (erTi daraji da TiTo ojaxis 
erTeulze erTi damxmare aRmzrdeli). centrSi ar arsebobs tabeli. centris 
TanamSromlebis umravlesoba srul ganakveTze muSaobs. zogierTi 
TanamSromlis mier mowodebuli informacia imis Sesaxeb, Tu ramden saaTs 
muSaoben, emTxveva sruli ganakveTis Sesabamis samuSao saaTebs (fsiqologi, 
eqimi da eqTani – dReSi 8 saaTi da kviraSi 5 dRe), `aRmzrdeli deidebi~ 
muSaoben yovel mesame dRes 6-saaTian cvlebSi, xolo socialuri muSaki 
muSaobs dReSi 5 saaTi da kviraSi 5 dRe. 
 
rogorc direqtorma ganacxada, ganaTlebisa da mecnierebis saministros 
rCeviT, maT amJamindeli personali unda Seamciron da maT Soris, gaauqmon 
socialuri muSakis poziciac, xolo danarCen personals xelfasi moumaton. 
ganaTlebis saministro am gadawyvetilebas centris socialuri muSakis 
dabali profesiuli kvalifikaciiT xsnis. Tumca, rekomendebulia, rom centrs 
StatSi hyavdes socialuri muSaki. 
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gunduri muSaoba da samuSaoTi kmayofileba: yvela TanamSromeli acxadebda, 
rom maTi movaleobebi centrSi naTlad aris gansazTruli. isini miiCneven, rom 
gundurad kargad muSaoben. TanamSromlebi motivirebulebi arian da moswonT 
sakuTari samuSao. TanamSromlebis 50% ar iyo darwmunebuli samuSao 
usafrTxoebis Sesaxeb, Tumca umravlesoba miiCnevda, rom centri muSaobas 
gaagrZelebs. TanamSromlebis umravlesobam aRniSna, rom maTi samuSaoTi 
kmayofileba gaizrdeboda pirobebis gaumjobesebis SemTxvevaSi (xelfasis 
momateba, Senobis ganaxleba da profesiuli zrdis SesaZleblobebi).  

4.4 centris menejmenti 

 
centris iuridiuli statusi: ojaxuri tipis sareabilitacio centri 
`lampioni~ ganTavsebulia yofili sabavSvo baRis SenobaSi, Tbilisis isani- 
samgoris raionSi da funqcionirebs 2001 wlidan. amJamad centris iuridiuli 
statusia sabiujeto organizacia, magram direqtoris Tanaxmad, dagegmilia 
statusis Secvla sajaro samarTlis iuridiul pirad.  
 
centris menejmentis struqtura da gadawyvetilebis miRebis meqanizmebi: 
centrs ar hyavs direqtorTa sabWo, magram arsebobs ped. sabWo, romelic 
Sedgeba bavSvebTan momuSave yvela TanamSromlisa da direqtorisagan. am 
sabWos Sexvedrebi TveSi erTxel tardeba da warmoebs formaluri 
Sexvedrebis Canawerebi (ukanaskneli oqmi 2007 wlis martiT iyo 
daTariRebuli). Sexvedrebis dros ganixileba administraciuli sakiTxebi da 
samomavlo gegmebi. zogjer ganixileba problemuri bavSvebis SemTxvevebic. 
kviraSi erTxel, direqtori awyobs Sexvedras finansur da teqnikur 
personalTan kvirisaTvis saWiro maragis Sesaxeb.  
 
kiTxvarebis Sevsebisas respondentebis naxevarze metma ganacxada, rom 
gadawyvetilebebs centris funqcionirebis Sesaxeb direqtori/direqtoris 
moadgile iRebs. respondentTa 44% aseve miiCnevda, rom TanamSromlebic 
monawileoben gadawyvetilebebis miRebaSi. yvela TanamSromelma aRniSna, rom 
isini angariSvaldebulni arian uSualod direqtoris da/an direqtoris 
moadgilis winaSe.  
 
TanamSromlebis centris menejmentiT kmayofileba: TanamSromlebis 83%-ma 
ganacxada, rom centris amJamindeli menejmenti kargia, 17%-ma ki is daaxasiaTa, 
rogorc `arc kargi, arc cudi~. yvela TanamSromelma, iseve rogorc bavSvebma 
da mSoblebma, xazi gausves direqtoris dauRalav Sromasa da gulmodginebas. 

4.5 finansebi da aqtivebi 

Senobis mflobeloba: centri mdebareobs yofili sabavSvo baRis SenobaSi, 
rmelic, direqtoris Tanaxmad, municipalitets ekuTvnis.  
 
centris biujeti: saqarTvelos ganaTlebisa da mecnierebis saministros  mier 
dafinansebuli centris 2007 wlis biujeti 187.000 lars Seadgens. biujeti isea 
Sedgenili, rom aqtovobebis an bavSvebis mixedviT misi dayofa SeuZlebelia.  
 
2007 wlis biujeti Seicavs: 
• xelfasi – 48.5% 
• sxva saqoneli da momsaxureba – 47.9% 

- kveba – 30.2% 
- komunaluri gadasaxadi – 11.1% 
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- saofise xarji – 2.8% 
- rbili inventari da tansacmelebi – 2.2% 
- sxva xarjebi – 1.7% 

• kapitaluri xarjebi - 3.6% 
kapitaliri xarjebi moicavs teqnikis, transportisa da sxva ZiriTadi 
nivTebis SeZenisa da garemontebis xarjebs.  
 
xelfasi, kveba da komunaluri xarjebi biujetis yvelaze msxvili 
komponentebia. sakvebisaTvis biujetSi gaTvaliswinebuli Tanxa Seesabameba 
bavSvebis maqsimaluri raodenobis (50) mixedviT, bavSvze dReSi 3 laris 
danaxarjis SemTxvevaSi gasawev danaxarjebs.  

materialuri Semowirulobebi: centri drogamoSvebiT tansacmlisa da 
fexsacmlis Semowirulobebis iRebs kerZo donorebisagan da 
organizaciebisagan. Semowiruli iyo garkveuli teqnikac, magaliTad, 31-e 
qarxnis gazis gamaTboblebi. centri ukve didi xania, TanamSromlobs msoflio 
sasursaTo programasTan, romelic centrs amaragebs sakvebi priduqtebiT 
(fqvili, zeTi, lobio da marili). kompania `koka kolas” erTeul SemTxvevebSi 
bavSvebisaTvis tkbileuli moaqvs.  

xarjebi: molaparakebas momwodeblebTan TviTon centri awarmoebs. sakvebi 
produqtebis momwodebeli tenderis Sedegad SeirCa. momwodeblebs Tanxa 
pirdapir ganaTlebis saministros biujetidan ericxebaT.  

xelfasze gaweuli xarjebi biujetiT gaTvaliswinebul 88.200 larze naklebia 
(centrisagan miRebuli Statebisa da xlefasebis siebis Tanaxmad). realuri 
wliuri xarji am mxriv aris 69.240 lari uSualod xelfasebze da 13.848 lari 
socialur gadasaxadebze, rac jamSi 83.088 lars Seadgens weliwadSi (es 
daaxloebiT 5.000 lariiT naklebia, vidre biujetSia gaTvaliswinebuli).  
 
finansuri dokumentacia: centrs hyavs buRalteri, romelic awarmoebs mTel 
finansur dokumentacias. centrs aqvs yvelanairi finansuri dokumentacia 
garda sabanko gadaricxvebisa, radgan centri TviTon ar awarmoebs pirdapir 
xarjvas, rogorc direqtorma ganmarta. centri ganaTlebisa da mecnierebis 
saministrosaTvis amzadebs yovelTviur finansur angariSebs.  
 
TanamSromlebis kmayofileba centris finansuri mdgomareobiT: 
TanamSromlebis mxolod mesamedi Tvlis, rom centris finansuri mdgomareoba 
damakmayofilebelia. yvelaze did finansur problemebs Soris bevrma 
TanamSromelma daasaxela dabali xelfasi (magaliTad, socialuri muSakis 
xelfasia dReSi 70 lari). meore prioritetuli sfero centris Senobis 
SekeTebaa. TanamSromlebma ganacxades, rom arsebobs servisis miwodebis 
garkveuli moTxovnebi, rac ar aris damakmayofilebeli, magaliTad, centrs 
esaWiroeba masala aqtivobebisaTvis (sakancelario saqoneli), 
saxelmZRvaneloebi da saskolo nivTebi skolis asakis bavSvebisaTvis, 
samedicino/stomatologiuri xarjebi da sportuli moednebi da mowyobiloba 
ezoSi.   

4.6 fizikuri garemo 

centris farTobi da farTobis gadanawileba: centri ganTavsebulia yofili 
sabavSvo baRis SenobaSi, 4.800 kv.m. farTobze. Senobis naxevari dazianda 
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miwisZvris Sedegad da amJamad ar gamoiyeneba. Senobis rekonstruqcia da 
SekeTeba erT-erTi prioritetad moiazreba.  

“ojaxuri sacxovrebeli erTeulebi” (4)  
- Sesasvleli-1 
- TamaSisa da mecadineobisaTvis gankuTvnili oTaxi 
- saZinebeli oTaxebi: gogonebisaTvs - 1, biWebisaTvis - 1               
- saZinebeli oTaxi aRmzrdelebisaTvis  – 1     
- tualeti da pirsabani – 1 
- sacavi/sakuWnao - 1 
TanamSromlebis oTaxebi 
- direqtoris oTaxi - 1 
- buRalteris oTaxi- 1 
- fsiqologisa da socialuri muSakis oTaxi– 1  TanamSromlebis oTaxebi - 5 
- eqimisa da eqTnis oTaxi - 1 
- izolatori - 1 
saerTo aqtovobis oTaxebi 
- musikis oTaxi - 1 
- SemoqmedebiTi kuTxe (foieSi) – 2                 3 saerTo aqtivobis oTaxi 
- samlocvelo - 1 
“teqnikuri” oTaxebi 
- saerTo abazana/tualeti - 1 
- samrecxao - 1 
- sasadilo – 1                      
- samzareulo – 1                                        9 “teqnikuri” oTaxi 
- saTavsoebi (saerTo,                                       

TeTreulisa da xil-bostneulis Sesanaxad) - 3 
- derefnebi - 2 
 
sanitaruli da usafrTxoebis pirobebi: centrs ar aqvs sanitaruli inspeqciis 
mier ganxorcielebuli Semowmebis dokumentebi (arsebobs adre Catarebuli 
aseTi Semowmebebis damadasturebeli dokumentacia), radgan qveyanaSi ar 
arsebobs uwyeba, romelic amas ganaxorcielebda. kerZo kompaniasTan 
SeTanxmebis safuZvelze centrSi regularulad (TveSi erTxel) tardeba  
dezinfeqciis samuSaoebi.  
 
Senobis mdgomareoba saxifaToa. Senobis erTi nawili ar gamoiyeneba da 
kedlebi Zlier aris dabzaruli. saxuravidan ranmenime adgilas wyali Camodis 
da ramdenime TanamSromelma ganacxada, rom eSiniaT, `Weri ar Camoingres~. 
Senobas ar aqvs saZirkveli, magram rogorc direqtorma ganacxada, SekeTebas 
eqvemdebareba. estavraciis SesaZleblobisa da Rirebulebis dasadgenad 
saWiroa inJineruli Sefasebis Catareba.  
 
holandiuri organizaciis finansuri daxmarebiT, saerTo abazana (erTaderTi 
saSxapeebiani abazana centrSi) aRiWurva axali wylis gamaTbobliT. ganaxlda 
cxeli wylis sistema samzareuloSic. ojaxur erTeulebSi (sadac bavSvebi 
yoveldRiurad ibanen) cxeli wyali ar modis. yvela tualtsa da abazanaSi 
sakmarisi raodenobiT aris saponi, tualetis qaRaldi da pirsaxocebi. centrs 
aqvs Zveli sarecxis manqanebiT aRWurvili samrecxao, Tumca aqvs ramdenime 
axali sarecxis manqanac. direqtoris informaciiT, specialistebi acxadeben, 
rom wyalgayvanilobis mdgomareoba centrSi ar iZleva sarecxis manqanebis 
damontaJebis saSualebas.  
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centrs miewodeba eleqtroenergia, magram eleqtrogayvaniloba ar aris 
usafrTxo. centrSi gaTboba bunebriv airzea, CarTuli iyo monitoringis 
ganxorcielebis dros da SenobaSi sakmarisad Tbiloda. fanjrebis meSvebiT 
SesaZlebelia oTaxebis saTanadod ganiaveba. avadmyofi bavSvebisaTvis 
gamoyofilia calke oTaxi.  
 
sakvebi yvela bavSvisaTvis erTad mzaddeba, samzareuli da sasadilo oTaxi 
sufTaa da centrSi arsebobs sakvebis SenaxvisaTvis gamoyofili saTanado 
saTavsoebi.   
 
dasaZinebeli pirobebi:  ToToeul `ojaxur erTeuls~, romelic bavSvebis ori 
saZineblisagan Sedgeba, aqvs erTi sveli wertili tualetiTa da pirsabanebiT. 
centris farTobi sakmarisia imisaTvis, rom yvela bavSvi daitios, magram 
radgan Senobis naxevaris gamoyeneba amJamad SeuZlebelia, saZinebel oTaxebi 
bavSvebiT gadatvirTulia. Cveulebriv, saZinebelSi 5-8 bavSvs sZinavs, magram 
SabaT-kviras, rodesac centrSi momuSave personalis raodenoba ufro 
naklebia, xdeba 4 ojaxis SeerTeba 2 ojaxad. amis Sedegad, TiTo saZinebelSi 
12-13 bavSvia. TiToeul bavSvs calke sawoli aqvs baliSiT, leibiT, zewriTa 
da sabniT. mcirewlovan da enurezian bavSvebs aRmzrdelis saZinebel 
oTaxebSi sZinavT, magram sakuTar sawolebSi. centrisaTvis sawolebi da sxva 
aveji asociacia `genezisma~ SeiZina.  
 
beneficiari bavSvebis piradi cxovrebisa da sakuTrebis dacva: centrSi 
arsebobs adgili, sadac bavSvebs sakuTari nivTebis Senaxva SeuZliaT 
(karadebi saerTo oTaxis gareT, da zog SemTxvevaSi – saZinebel oTaxebSic). 
TanamSromlebis Tanaxmad, Tu bavSvs ganmartoebis survili gauCnda, centSi 
amisaTvis adgili gamoiZebneba (Tumca TiToeulma TanamSromelma am 
daniSnulebisaTivs sxvadasxva oTaxi daasaxela). TanamSromlebma aseve axsenes, 
rom `Tu mSobeli mova, maT (bavSvs da mSobels) ganmartoebiT SeuZliaT 
erTmaneTs Sexvdnen (erT-erTi TanamSromlis oTaxSi)~. bavSvebTan fokus 
jgufis dros gamoikveTa zedmetad gadatvirTuli saZinebeli oTaxebis 
problema (`(umjobesi iqneboda) TiToeul bavSvs calke saZinebeli oTaxi rom 
hqonoda~).  
 
 
 



Tbilisis rezidentuli tipis oTxi `TavSesafris~ swrafi Sefaseba 
federacia `gadavarCinoT bavSvebi~ da saqarTvelos ganaTlebisa da mecnierebis saministro 
angariSi momzadebulia katarJina varganisa da Teona aslaniSvilis mier, federacia 
`gadavarCinoT bavSvebi~ 

 52

nawili III – rekomendaciebi 

 
1. rekomendaciebi yvela centrisaTvis: 
 

1.1. oTxive centrisaTvis Zalian sasargeblo iqneboda saSualo da 
grZelvadiani restruqturizaciis gegemebis SemuSaveba. TiToeuli gegma 
unda moicavdes samizne jgufebis, miRebis kriteriumebis, miznebisa da 
indikatorebis, servisis modelebisa da Sinaarsis, personalTan 
dakavSirebuli sakiTxebisa da biujetis kompleqsur da detalur 
gadasinjvas.  
 
miRebis kriteriumebi aseve unda asaxavdes, rom servisi fokusirebulia 
ojaxisagan bavSvis CamoSorebis prevenciasa da ojaxis reintegraciaze. 
unda xdebodes TiToeuli bavSvis ojaxuri situaciisa da 
reintegraciis SesaZleblobebis Sefaseba da reintegraciis 
SesaZleblobebis kvleva da Seswavla, roca es SesaZlebelia.  
 
sasurvelia, rom ganaTlebisa da mecnierebis saministros mier 
daniSnul iqnas gareSe eqspertebis jgufi an jgufebi, romlebic 
centrebSi imuSaveben da daexmarebian maT aseTi restruqturizaciis 
gegmebis SemuSavebasa da ganxorcielebaSi.  

 
1.2. bavSvis dacva sistematurad unda iyos gaTvaliswinebuli bavSvebTan 

dakavSirebuli momsaxurebis dagegmvisa da ganxorcielebis yovel 
aspeqtSi. momsaxurebis ganxorcielebaSi monawile yvela pirisaTvis 
naTeli unda iyos, Tu vin aris iuridiulad da moralurad 
pasuxismgebeli bavSvis dacvis sakiTxebze. aucilebelia, TiToeul 
centrSi moxdes bavSvis dacvis Sinagani standartebis, politikisa da 
meqanizmebis SemuSaveba, miuxedavad imisa, rom es moiTxovs garkveuli 
drois gamoyofas da saTanado adamianuri da finansuri resursebis 
momzadebas.  

 
1.3. saWiroa centrSi momuSave adamianuri resursebis ganviTareba da maTi 

SesaZleblobebis amaRleba. bevri TanamSromeli pasuxismgeblobiTa da 
mondomebiT ekideba samuSaos da bavSvebs, magram aRiarebs, rom ufro 
efeqturi muSaobisaTvis saWiroa maTi profesiuli unarebis 
gaumjobeseba. dasawyisisaTvis Zalian sasargeblo iqneboda centris 
TanamSromlebisaTvis pirovnuli da profesiuli ganviTarebis 
programebi, rac aseve mniSvnelovani iqneboda momsaxurebis 
mimwodeblebis ndobis mopovebisa da cvlilebebis demonstrirebis 
kuTxiTac. 

 
TiToeul centrSi unda Catardes saWiroebebis analizi, raTa 
dadgindes adamianuri resursebis ganviTarebis saWiroebebi da 
treiningisaTvis prioritetuli sferoebi. adamianuri resursebis 
ganviTareba aucileblad unda moicavdes kompleqsur treinings bavSvis 
usafrTxoebisa da dacvis sakiTxebze yvela TanamSromlisaTvis. 
treiningi bavSvebisaTvis pirveli daxmarebis aRmoCenasTan 
dakavSirebiT am zogadi treningis savaldebuli komponenti unda iyos; 
gansakuTrebiT gadaudebelia es saWiroeba gldanSi.  
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1.4. yvela centrSi unda damkvidrdes SemTxvevis individualuri marTvis 
sistema, rac gulisxmobs: bavSvis/ojaxis Sefasebas, individualuri 
momsaxurebis gegmas regularuli gadasinjvebiT, da momsaxurebidan 
dagegmili `gawerisa~ da Semdgomi meTvalyureobis meqanizmebs. 

 
SemTxvevebis individualuri marTvis aqcenti unda iyos: (1) ojaxisagan 
bavSvis gancalkevebis prevenciaze, (2) instituciuri mzrunvelobis, 
rogorc ukanaskneli SesaZlo variantis, da isic mxolod minimaluri 
droiT gamoyenebaze (3) ojaxis gaerTianebis mxardaWeraze yovelTvis, 
roca es SesaZlebelia. TanamSromlebma unda miiRon kompleqsuri da 
praqtikuli treiningi SemTxvevis marTvis reJimSi muSaobaze, 
multidisciplinaruli gundis individualur SemTxvevebze muSaobis 
CaTvliT.  
 
`lampionsa~ da `saTnoebaSi~ ukve arsebobs Zlieri Sinagani struqtura; 
SemTxvevis marTvis sistemaSi CarTva ki TanamSromlebis muSaobas ufro 
kargad gamokveTil mimarTulebas SesZenda. gladnisa da `momavlis 
saxlis~ SemTxvevaSi SemTxvevis marTvis sistemis danergva sistemuri 
midgomis elementebs Semoitanda centrSi, rac, Tavis mxriv, 
ganapirobebda TanamSromlebisaTvis efeqturobis grZnobis Seqmnas, rac 
maT ase sWirdebaT da gaaumjobesebda cenris momsaxurebis xarisxs.  

 
1.5. TiToeul centrSi bavSvebis monawilebis arsebuli magaliTebi kargi 

safuZvelia imisaTvis, rom kidev ufro gaZlierdes TanamSromlebis 
ganwyoba, mousminon da pativi scen bavSvebis azrebs. personalma unda 
icodes, rom bavSvis erT-erTi uflebaa, monawileoba miiRos im 
gadawyvetilebebis miRebaSi, rac mis cxovrebas exeba (bavSvis uflebaTa 
konvencia, muxli 12). 

 
magaliTad, Tu unda iqnas miRebuli gadawyvetileba Zaladobis an 
ugulebelyofis gamo bavSvis mSoblebisagan CamoSorebis Sesaxeb, 
bavSvs, rogorc `dainteresebul mxares~, saSualeba unda mieces, 
monawileoba miiRos am procesSi da gamoTqvas sakuTari Sexedulebebi. 
msgavsadve, bavSvs saSualeba unda mieces, Tavisuflad gamoTqvas 
sakuTari azri misi ojaxis SesaZlo gaerTianebis Sesaxeb da misi azri 
mxedvelobaSi unda iqnes miRebuli.  
 
centrebi aseve unda cdilobdnen, rom mSoblebis Tanxmoba rac 
SeiZleba swrafad moipovon da mSoblebTan da momvlelebTan hqondeT 
sistematuri da struqturirebuli urTierToba, romelic unda 
grZeldebodes manam, sanam bavSvi centris momsaxurebas iRebs.  

 
1.6. yvela centrSi unda moxdes TanamSromlebis miRebis procesis 

formalizeba. restruqturizaciis gegmis farglebSi SesaZlebelia 
saWiro gaxdes personalTan dakavSerebuli sakiTxebis gadasinjva. am 
procesis dasrulebis Semdeg unda gadaisinjos xelfasis done, raTa 
ukeT asaxos personalis datvirTva, kvalifikacia/kompetencia da 
bazris moTxovnebi.  

 
erT-erTi gza imis uzrunvelsayofad, rom centrSi marTlac 
gamocdili da kompetenturi adamianebi muSaobdnen aris is, rom moxdes 
centrSi yvela ZiriTadi poziciis samuSao aRwerilobisa da samuSao 
pirobebis gadasinjva (grafiki, xelfasi da danamatebi), vakansiebis 
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Tavidan gamocxadeba da axlandeli TanamSromlebis waxaliseba, raTa 
maT monawileoba miiRon TanamSromlebis ayvanis Ria da gamWvirvale 
procesSi. 
 
aseve SemoRebuli unda iqnas kompensaciisa da danamatebis 
(TanamSromlebze zrunvis) gegma – aseTi gegma gansakuTrebiT 
mniSvnelovani iqneba gldanisaTvis, sadac Sesrulebuli samuSao 
emociurad gansakuTrebulad Sromatevadia. aseTi gegma SesaZloa 
gulisxmobdes mTeli personalis Sekrebebs maTTvis fsiqologiuri 
mxardaWeris aRmoCenis mizniT, SesaZleblobebis ganviTarebisa da 
dasvenebis saSualebebs, TanamSromlebisaTvis fsiqologiur 
konsultaciebs, dajildoebis sistemasa da gundis SekvrisaTvis saWiro 
sxva SesaZleblobebs. Aamas TanamSromlebis motivaciazec dadebiTi 
efeqti eqneba da garda amisa, gaaumjobesebs personalis gundur 
muSaobas centrebSi. 

 
1.7. yvela centrSi unda gaZlierdes gunduri muSaobis praqtika da unda 

gascildes mxlod centris yoveldRiuri sakiTxebis ganxilvas. 
gunduri muSaoba orientirebuli unda iyos beneficiari bavSvebis 
individualuri gegmebis ganxilvasa da TanamSromlebis unarebis 
ganviTarebasa da momsaxurebis xarsxis gaumjobesebis gegmebze.  

 
1.8. Zalian sasargeblo iqneboda centrebsa da maTi adgilmdebareobis 

Sesabamisi saxelmwifo samsaxurebs (resurs centrebi, socialuri 
daxmarebisa da dasaqmebis saxelmwifo saagentos organoebi da sxva 
Sesabamisi struqturebi) Soris TanamSromlobis gaZliereba. es unda 
gulisxmobdes centrsa da saxelmwifo samsaxurebs Soris funqciebisa 
da movaleobebis mkafio gamijvnas, informaciis regularul gacvlas 
da centrebsa da saxelmwifo samsaxurebs Soris mWidro 
TanamSromlobas beneficiari bavSvebis ojaxebSi gaerTianebisa da 
maTTvis ojaxuri mzrunvelobis alternatiuli formebs moZebnis 
sakiTxebSi.  

 
unda aRiniSnos, rom saxelmwifo socialuri muSakebis CarTvam 
bavSvebis miRebasTan dakavSirebuli gadawyvetilebebis miRebaSi ukve 
gamoiRo Sedegi da gamoiwvia servisebis ukeTesi orientireba samizne 
jgufebze. Semdeg safexurze SesaZlebelia, saxelmwifo socialuri 
muSakebis mowveva TiToeul centSi personalis saerTo Sexvedraze, 
sadac isini TanamSromlebis kiTxvebsa da SeniSnvnebs upasuxeben. 
 
centrebs sakuTari rolisa da samuSaos mimarTulebis 
gansazRvrisaTvis Zalian daexmareboda, Tu ganaTlebisa da mecnierebis 
saministro maT miawvdida angariSgebis gegmas, ZiriTadi indikatorebis 
CaTvliT.  

 
1.9. centrebisaTvis Zalian sasargeblo iqneboda amJamindeli menejmentis 

sistemis gaumjobeseba. menejmentis optimizaciis erTi varianti 
SeiZleba iyos menejmentis movaleobebis dayofa or nawilad ise, rom 
centrs yavdes operaciebis/lojistikis menejeri da momsaxurebis 
Sinaarssa da xarisxze pasuxismgebeli momsaxurebis (servisis) menejeri. 
gaurkvevelia, SesaZlebeli iqneba Tu ara marTvis sistemis amgvarad 
Secvla gldanSi misi iuridiuli statusidan gamomdinare, magram 
saWiroa am sakiTxis gaTvaliswineba.  



Tbilisis rezidentuli tipis oTxi `TavSesafris~ swrafi Sefaseba 
federacia `gadavarCinoT bavSvebi~ da saqarTvelos ganaTlebisa da mecnierebis saministro 
angariSi momzadebulia katarJina varganisa da Teona aslaniSvilis mier, federacia 
`gadavarCinoT bavSvebi~ 

 55

 
1.10. oTxive centris SemTxvevaSi unda moxdes Senobis sakuTrebis sakiTxis 

garkveva. `momavlis saxlisa~ da `lampionis~ SemTxvevaSi unda Catardes 
safuZvliani sainJinro Sefaseba da Casatarebeli 
remontis/restavraciis xarjebis gamoangariSeba. Tu aseTi Sefaseba 
gamoavlens, rom Senoba SekeTebas ar eqvemdebareba an es Zalian Zviria, 
maSin igive ubanSi unda moiZebnos raime sxva Senoba momsaxurebis 
gansaTavseblad. im SemTxvevaSi, Tu Sefasebam uCvena, rom SekeTeba 
SesaZlebelia, es unda Catardes rac SeiZleba swrafad centrSi myofi 
bavSvebis usafrTxoebis miznebidan gamomdinare.  

 
1.11. unda moxdes oTxive centris biujetis gadasinjva, raTa ukeT asaxos 

momsaxurebis realuri Rirebuleba bolodroindeli wliuri da 
yovelTviuri danaxarjebis analizidan gamomdinare. biujetis 
struqtura unda efuZnebodes TiToeuli momsaxurebis Tviur 
Rirebulebas bavSvis an servisis mixedviT da unda asaxavdes centrSi 
bavSvebisaTvis miwodebuli momsaxurebis prioritetebs. magaliTad, Tu 
gldanis centrSi bavSvebis identificireba da maTTvis iuridiuli 
dokumentaciis aRebaSi mxardaWera iTvleba erT-erT yvelaze 
mniSvnelovan funqciad, maSin biujetSi unda iyos am faqtis amsaxveli 
Sesabamisi punqti.  

 
aseve saWiroa yvela centrSi gamWvirvalobis amaRleba, gansakuTrebiT, 
momsaxurebebisa da Sesyidvis kuTxiT. sasurvelia, rom finansuri 
procedurebis warmoebaSi Sesabamisi treiningis gavlis Semdeg cenrebs 
TviTon SeeZloT Sesyidvebis warmoeba da amas maTTvis saministro 
aRar akeTebdes.  
 

2. rekomendaciebi gldanis socialuri reabilitaciis centrisaTvis  
 

2.1. gldani asrulebs krizisuli centris rols sagangebo situaciebSi 
myofi bavSvebisaTvis. aseTi momsaxureba Zalian saWiroa da 
rekomendebulia, rom centrma am mimarTulebiT ganagrZos muSaoba. 
garkveuli winaswari samuSaoebis Sedegad, cenrma SeiZleba daiwyos 
funqcionireba, rogorc xarisxianma krizisuli/gadaudebeli 
momsaxurebis centrma bavSvebisaTvis. 

 
krizisulma centrma SeiZleba xeli Suwyos bavSvebisaTvis 
moklevadiani Sedegebis miRwevas, magram mxolod es centrebi ar aris 
sakmarisi imisaTvis, rom es Sedegebi xangrZlivi periodis 
ganmavlobaSi SenarCundes Tu mxardaWerisa da Semdgomi 
meTvalyureobis saTanado struqturebi ar arsebobs.  
 
Tu gadawyda, rom gldanis dawesebulebas baSvTa krizisuli centris 
roli daekisros, maSin centrze pasuxismgebeli Sesabamisi saxelmwifo 
samsaxurebi unda gaZlierdes Statebis (socialuri muSakebisa da 
iuristebis) raodenobisa da profesiuli unarebis TvalsazrisiTac. 
centrSi myof bavSvebis SemTxvvebisaTvis xSirad saWiro iqneba swrafi 
gadawyvetilebebis miReba imasTan dakavSirebiT, Tu sad moxdeba 
momavalSi maTi ganTavseba da xSirad aseTi gadawyvetilebis miReba 
saWiroebs specializirebulsa da detalur codnas bavSvze Zaladobis, 
ugulebelyofisa da eqspluataciis sakiTxebis Sesaxeb. Ggarda amisa, 
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unda Seiqmnas gldanis beneficiarebisaTvis mimRebi momsaxurebebis 
mTeli qseli (gadaudebeli gaSvilobilebis CaTvliT). 

 
2.2. centrs unda hqondes beneficiarebis miRebis mkacri kriteriumebi. Tu 

gadawyda, rom centri sxvadasxva servisiT moemsaxureba beneficiarTa 
gansxvavebul jgufebs, centrs unda hqondes mkafiod Camoyalibebuli 
instruqciebi momaxurebaSi CarTuli bavSvebis usafrTxoebisa da 
dacvis uzrunvelsayofad. 

 
Senoba sakmarisad didia, raTa SesaZlebeli iyos ori tipis 
momsaxurebis miwodeba (magaliTad, krizisuli centri bavSvebisaTvis 
da gadaudebeli centri ojaxebisaTvis.), magram es saWiros gaxdida 
Senobis gadanawilebis mTlianad gadaxedvas, menejmentisa da 
personalis gadasinjvasa da Sesabamisi personalis xangrZliv da 
Zalian intensiur gadamzadebas. 
 
Cveni rekomendaciaa, centrma xanmokle da saSualo xangrZlivobis 
gegmebSi gaagrZelos krizisul situaciaSi myofi bavSvebisaTvis 
gadaudebeli mzrunvelobis aRmoCena, Tumca mkafiod gansazRvruli 
asakobrivi jgufebisaTvis, anu ar gauwios momsaxureba 18 welze meti 
asakis bavSvebs da moxdes asakobrivi jgufebis gancalkeveba (6-12 da 13-
18). 
 

2.3. unda gadawydes, Tu ra iqneba bavSvebis maqsimaluri raodenoba Senobis 
fizikuri SesaZleblobebisa da bavSvebisaTvis ojaxurTan 
maqsimalurad miaxloebuli garemos Seqmnis aucileblobis 
gaTvaliswinebiT. sasurvelia, rom erT saZinebel oTaxSi ar rCebodes 
oTx bavSvze meti da uzrunvelyofili uda iyos asakobrivi jgufebis 
gancalkevebac. G 
 
garkveuli saremonto da gadakeTebis samuSaoebis Sedegad SesaZlebeli 
iqneba ramdenime binis tipis erTeulis Seqmna, romelTagan TiToeuli 
Sedgeba oTxi saZinebeli oTaxisagan, momvlelis oTaxisagan, abazanisa 
da tualetisagan sarecxi manqaniT, sacxovrebeli/sasadilo oTaxisa da 
mcire samzareulosagan. bavSvebis TiToeuli jgufs, SesaZloa, hyavdes 
mimagrebuli aRmzrdeli. momsaxurebis miwodebis farglebSi bavSvebs 
unda aswavlidnen damoukidebeli cxovrebis unar-Cvevebs da amaze 
pasuxismgebeli unda iyos bavSvebis TiToeul jgufze mimagrebuli 
aRmzrdeli.  

 
2.4. rogorc krizisulma centrma, gldanma unda miiRos gadaudebel 

situaciaSi myofi bavSvi, miuxedavad centrSi mosvlis drois an 
momarTvis wyarosi. pirveladi Sefasebis procesi maRal 
profesionalur doneze unda avides da unda gulisxmobdes Semdegs: 
dauyovnebel samedicino Sefasebas da saWiroebis SemTxvvaSi samedicino 
Carevas, pirvelad fsiqologiur Sefasebasa da gadaudebel 
konsultacias da bavSvis ojaxuri situaciis kompleqsur gamokvlevas. 

 
pirveladi Sefasebis periodis ganmavlobaSi bavSvi unda rCebodes 
gancalkevebul mimReb punqtSi. Ees pirveladi procesi unda iyos rac 
SeiZleba mokle da gadawyvetileba imis Sesaxeb, darCeba Tu ara bavSvi 
centrSi unda efuZnebodes am procesis Sedegebs. MbavSvis WeSmariti 
interesebis dacvisaTvis mizniT maqsimaluri obieqturobis 
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uzrunvelsayofad aseTi gadawyvetileba, SesaZlebelia, erToblivad 
miiRos adgilobrivma resurs centrma da centris personalma.  
 

2.5. bavSvebis miRebaze pasuxismgebeli TamamSromlebisaTvis aucilebelia 
regularuli treiningebi bavSvze Zaladobis, bavSvis ugelebelyofisa 
da eqspluataciis sakiTxebis da krizisuli intervenciis teqnikebisa 
da meTodologiebis Sesaxeb. unda arsebobdes gadamisamarTebis 
(mimarTvebis warmoebis) sistema, raTa uzrunvelyofil iqnas, rom iseTi 
gadaudebeli situacia, romelic aRemateba centris SesaZleblobebs, 
rac SeiZleba swrafad mogvardes sxvagan.  

 
2.6. pirveladi Sefasebisa da bavSvis centSi datovebis Sesaxeb 

gadawyvetilebis miRebis Semdeg TiTouli bavSvisaTvis unda Sedges 
individualuri momsaxurebis gegma. centrma unda imuSaos SemTxvevis 
individualuri marTvis farglebSi, gansakuTrebuli aqcentiT bavSvis 
mokle da saSualovadian saWiroebebze.  

 
gldani, rogorc krizisuli centri, ar unda awarmoebdes 
rezidentuli tipis momsaxurebas da TiToeul bavSvTan mimarTebaSi 
mizani unda iyos is, rom bavSvi centrSi darCes im minimaluri drois 
ganmavlobaSi, rac saWiroa grZelvadiani gamosavalis mosaZebnad. 
saWiro iqneba, rom ganisazRvros es maqsimaluri dro.  
 

2.7. bavSvebis sakuTar ojaxebSi reintegracia arasodes unda iyos 
daugegmvavi da moumzadebeli procesi, Tu gaviTvaliswinebT maTi 
ojaxebis problemebis seriozulobas. reintegracia unda 
ganixilebodes mxolod maSin, Tu pirveladi Sefasebis safuZvelze 
dadginda, rom es ar SeewinaaRmdegeba bavSvis WeSmart interesebs da 
misi miReba saxelmwifo samsaxurTan erTad unda xdebodes.  

 
aucilebelia ojaxis Sefaseba da monitringi mas Semdeg, rac bavSvi 
ojaxSi dabrundeba. centris samuSaos Zalian waadgeba, Tu 
TanamSromlebi gaivlian treinings bavSvis dacvis saSualebebis 
Sesaxeb saqarTvelos ojaxuri Zaladobis Sesaxeb kanonisa da sxva 
Sesabamisi iuridiul dokumentebis mixedviT. 

 
2.8. gldanis centris yvelaze xSiri problemebidan gamomdinare (bavSvze 

Zaladoba, ojaxuri Zaladoba, toqsikuri nivTierebebis moxmareba 
bavSvebis mier da bavSvebis identifikacia), rekomendebulia servisSi 
specialobebis ganawileba. 

 
centris mimReb punqts unda hqondes resursebi imisaTvis, rom 
awarmoos gadaudebeli samedicino daxmareba 24 saaTis ganmavlobaSi – 
an sakuTari kargad momzadebuli eqimisa da eqTnis saSualebiT, an sxva 
specializebul klinkebSi mimarTvis gziT. 
 
centrSi aseve unda iyos gadaudebeli fsiqologiuri daxmareba 
servisSi axlad Semosuli bavSvebisaTvis, romlebic xSirad Zaladobis, 
ugulebelyofisa da eqspluataciis msxverplni arian. am momsaxurebis 
mimwodebeli fsiqologisaTvis Zalian sasargeblo iqneboda Sesabamis 
sakiTxebze maRali donis treiningis gavla.  
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socialuri muSaki, romlic bavSvis identificirebasa da ojaxuri 
situaciis swraf Sefasebaze muSaobs, aseve saWiroebs profesiuli 
donis amaRlebas.  

 
2.9. TviT centrSi rekomendebulia, moxdes momsaxurebis struqturis meti 

specializacia. Ddagegmili da sturqturirebuli aqtivobebi 
individualurad unda iyos morgebuli bavSvis unarebs. TanamSromlebis 
samuSao ganrigi da movaleobebi ise unda iyos gansazRvruli, rom 
bavSvebisaTvis sistematuri daxmarebis aRmoCenas uzrunvelyofdes.  

 
magaliTad, erToblivad momuSave ramdenime samsaxuri uzrunvelyofda 
bavSvebisaTvis kompleqsuri daxmarebis gawevas: 
 

- fsiqosocialuri samsaxuri (samsaxuris lideriT), romelic 
Sedgeba fsiqologis, socialuri muSakisa da iuristisagan, 
pasuxismgebeli iqneba bavSvis mokle da saSualo xangrZlivobis 
fsiqologiuri saWiroebebis dakmayofilebaze, bavSvis 
identifikaciaze da misTvis iuridiuli dokumentebis mopovebaze, 
ojaxTan kontaqtze, saxelmwifo samsaxurebTan urTierTobaze 
bavSvis sxva servisSi grZelvadiani ganTavsebis mimarTulebiT da 
bavSvis (da roca SesaZlebelia, misi ojaxis) TviTreprezentaciis 
xelSewyobaze. 

 
- saganmanaTleblo samaxuri (samsaxuris lideriT) SeiZleba 

Sedgebodes maswavleblebisagan, romlebic momzadebulni arian 
daCqarebuli swavlebis meTodebSi da aqvT Sesabamisi saswavlo 
gegmebi. saganmanaTleblo samaxuri aseve pasuxismgebeli iqneba 
bavSvebis Cveulebriv skolebSi rac SeiZleba swrafad CarTvaze 
da skolis maswavleblebTan muSaobaze.  

 
- okupaciuri Tarapiis samaxuri (samsaxuris xelmZRvaneliT) 

pasuxismgebeli iqneba bavSvebisaTvis sturqturirebul da 
gaweril aqtivobebze, rogoricaa xelovneba, xelgarjiloba da 
sporti. kargi iqneboda, Tu centrSi moewyoboda sportuli 
darbazi. 

 
- Tu bavSvebis Taviseburebebi da raodenoba amas moiTxovs, unda 

Seiqmnas profesiuli konsultaciis samsaxuric (romelsac aseve 
eyoleba xelmZRvaneli), romelic profesiuli ganaTlebisa da 
dasaqmebis saSualebebTan kavSirebs uzrunvelofs da awarmoebs 
ufrosi asakis bavSvebisaTvis samsaxurisaTvis momzadebisa da 
Semdgomi monitoringis sistemas. roca SesaZlebeli iqneba, aseTi 
servisiT mSoblebmac unda isargeblon. 

 
2.10. amJamad centrs ar aqvs resursebi imisaTvis, rom aRmofxvras bavSvebis 

Zireuli problemebi ojaxSi. Aaseve naklebad savaraudoa, rom axlo 
momavalSi centrma SesZlos ojaxebis rTuli da kompleqsuri  
kritikuli problemebis: ojaxuri Zaladobis, bavSvze Zaladobisa da 
misi eqspluataciis, alkoholizmisa da narkomaniis, warmatebiT 
mogvareba ise, rom aseTi ojaxebidan wamosul bavSvebs SeeZloT 
ojaxebSi usafrTxod dabruneba. aseTi daxmareba ojaxebisaTvis 
TavisTavad ganviTarebul serviss warmoadgens. 
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Tu centrma mainc gadawyvita am mimarTulebiT muSaoba, man unda 
daiqiraos specialistebis sxva jgufi. sxva SemTxvevaSi 
rekomendebulia, rom moxdes kavSirebis damyareba da gaZliereba im 
saxelmwifo samsaxurebTan da arasamTavrobo programebTan, romlebic 
muSaoben krizisul situaciebSi myof ojaxebTan. 
 

2.11. centrSi arsebobs saWiroeba imisa, rom moxdes bavSvis usafrTxoebisa 
da dacvis politikisa da procedurebis SemuSaveba. saWiroa, Catardes 
treningi yvela bavSvisa da TanamSromlisaTvis. am treiningis 
farglebSi, samedicino personalma da aRmzrdelebma mainc inda 
gaiaron sruli Tanamedtove treiningi pirvelad daxmarebaSi. Uunda 
arsebobdes angariSgebis mkafiod gansazRvruli meqanizmebi, maT Soris 
centris gareT angariSgebis SesaZleblobebis Sesaxeb im 
SemTxvevebisaTvis, roca bavSvis usafrTxoebasa da dacvas safrTxe 
emuqreba centrSi. Uunda gaumjobesdes da gaZlierdes gare 
monitoringis sistema.  

 
2.12. miuxedavad centris restruqturizaciis samomavlo gegmebisa, arsebobs 

dauyovneblivi saWiroebebi infrastruqturis TvalsazrisiT, romlebic 
unda dakmayofildes. es gulisxmobs: axali avejis SeZenas raTa iyos 
saSualeba bavSvebis naklebad mWidrod iyvnen ganTavsebuli, 
eleqtrogayvanilobis SekeTebas - gansakuTrebiT Senobis im nawilebSi, 
sadac bavSvebs sZinavT, yvela sanitaruli mowyobilobis SekeTebas 
(abazanebsa da tualetebSi). aseve, rekomendebulia, rom moxdes Senobis 
mflobelobis sakiTxis garkveva. 

 
 
3. rekomendaciebi `momavlis saxlis~, `lampionisa~ da `saTnoebisaTvis~ 
 

3.1. centrebis momavlis Sesaxeb gadawyvetilebis miRebamde, unda Catardes 
bavSvebis ojaxuri situaciis safuZvliani Seswavla, raTa gamoiyos is 
beneficiarebi, romelTa ojaxebisaTvis centrSi bavSvis ganTavsebis 
mizezi (magaliTad, siRaribe) SeiZleba warmatebiT gadaiWras 
saxelmwifo daxmarebis, profesiuli momzadebisa da dasaqmebis 
programeSi CarTvis gziT. U 

 
unda SemuSavdes da ganxorcieldes am ojaxebis reintegraciis 
mimarTulebiT muSaobis gegma. Aarc erTi bavSvi ar unda dabrundes 
ojaxSi sanam ojaxis intervenciis Semdgomi Sefaseba ar mogvcems 
garantias imisa, rom dabruneba bavSvis WeSmarit interesebs 
Seesabameba. im SemTxvevebSi, sadac ojaxis reintegracia SeuZlebelia, 
gansakuTrebiT `lampionSi~ da `saTnoebaSi~, sadac bevri mcirewlovani 
bavSvia, unda gaZlierdes kavSirebi gaSvilobilebis SesaZleblobTan.  
 
sasurvelia, rom gareSe eqspertebis jgufma an jgufebma 
ganaxorcielon es sawyisi samuSaoebi da gaaerTianon is centrebis 
praqtikuli unarebis ganviTarebasTan. aseTi profesiuli momzadebis 
Sedegad, samive centrs unda hqondes socialuri samuSaos Zlieri 
resursebi ojaxebTan samuSaod da bavSvebis reitegraciis 
xelSesawyobad, raTa rezidentuli tipis mzrunveloba marTlac 
ukanaskneli gamosavali iyos da isic, mxolod minimaluri 
xangrZlivobiT.  
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3.2. `momavlis saxlisa~ da `lampionisaTvis~ centrebis momavalTan 
dakavSirebuli raime gadawyvetilebis miRebamde unda moxdes Senobebis 
mdgomareobis Sefaseba maTi garemontebisa da gadakeTebis 
SesaZleblobebis dadgenis mizniT. `lampionSi~ sasurvelia 
gamoiyenebodes Senobis mxolod wina nawili da sruliad daingres 
Senobis ukana mxare struqturuli dazianebis gamo. Ggarda amisa, orive 
centris SemTxvevaSi gasarkvevia Senobebis mflobelobis sakiTxi.  

 
3.3. samive centrisaTvis Zalian sasargeblo iqneba, Tu Camoayalibeben 

kargad gansazRvrul kriteriumebs bavSvebis miRebisa da, 
gansakuTrebiT, centridan gawerisaTvis. `momavlis saxli~ erTsa da 
imave SenobaSi ar unda awarmoebdes rezidentuli tipis mzrunvelobas 
bavSvebisaTvis da TavSesafars axalgazrda usaxlkaro 
mozrdilebis/ojaxebisaTvis.  

 
3.4. Tu ojaxis Sefaseba daadasturebs, rom ojaxuri problemebis 

mogvarebis Semdeg ramdenime bavSvi SeZlebs ojaxSi dabrunebas, 
SesaZlebeli gaxdeba, rom ToToeuli centri gadakeTdes mcire 
ojaxuri tipis saxlad mcire raodenobis beneficiarebisaTvis da dRis 
centrad.  

 
`saTnoebaSi~, sadac am mxriv farTobis problema SeiZleba Seiqmnas, 
prioritetuli rekomendebuli servisi iqneba mcire, saojaxo tipis 
saxli da ara rezidentuli mzrunvelobis sruliad daxurva da misi 
dRis centrad gadakeTeba. 
 
geografiuli siaxlovidan gamomdinare, SesaZleblad gveCveneba 
`saTnoebisa~ da `lampionis~ marTvis funqciebis gaerTianeba – anu, 
SesaZlebelia, rom orive centrs hyavdes saerTo 
operaciebis/lojistikis menejeri da saerTo momsaxurebis (servisis) 
menejeri. 

 
3.5. Tu gadawyda, rom centrebi orive serviss awarmoeben, sasurvelia, 

moxdes TanamSromlebis Semadgenlobis gadasinjva, raTa 
dakmayofildes momsaxurebis moTxovnebi. savaraudod, es niSnavs 
TanamSromlebis amJamindeli ricxovnobis Semcirebas, samuSao 
aRwerilobebisa da samuSao grafikis gadasinjvas da darCenili 
personalisaTvis xelfasis momatebas. 

 
TiToeul centrSi zogierTi TanamSromeli (magaliTad, fsiqologi) 
aiRebs valdebulebas, moemsaxuros rogorc rezidentuli tipis 
momsaxurebas, aseve dRis centrs.  
 
im SemTxvevaSi, Tu moxdeba momsaxurebis gamravalferovneba (mcire 
ojaxuri tipis saxli da dRis centri), saWiro gaxdeba kadrebis 
Sesabamisi gadamzadeba da/an axali TanamSromlebis daqiraveba 
amJamindeli personalis sanacvlod. personalTan dakavSirebuli yvela 
gadawyvetileba, kadrebis profesiuli momzadeba da 
restruqturizaciis samuSaoebi unda ganxorcieldes manam, sanam 
moxdeba momsaxurebis diversifikacia (gamravalferovneba). 
 

3.6. grZelvadiani dagegmvisas (3-5 wliT) SeZleba vifiqroT centrebSi 
rezidentuli tipis mzurnvelobis sruliad gauqmebaze. Tumca, axlo 
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momavalSi momsaxureba mTlianad da dauyovnebliv ar unda gauqmdes da 
ar unda gadakeTdes mxolod dRis centrad (es gamoiwvevda sxva 
rezidentuli tipis dawesebulebaSi gadagveyvana is bavSvebi, 
romelTaTvisac sxva gamosavali ver moinaxa). Ees gansakuTrebiT 
mniSvnelovania `lampionisa~ da `saTnoebisaTvis~, sadac bavSvebs Soris 
emociuri kavSirebi Zalian Zlieri Cans. Ggarda amisa, bevri 
bavSvisaTvis sxva ubanSi gadayvana niSnavs sakuTar ojaxebTan xSiri 
kontaqtis Sewyvetas, radgan ojaxebs xSirad ar aqvT saSualeba, sxva 
(moSorebul) adgilas xSirad miakiTxon bavSvebs. im SemTxvevaSi, Tu 
Senobebis Sefasebisas maTi mdgomareoba ganaxlebisa da SekeTebis cud 
prognozs iZleva, rekomendebulia moiZebnos sxva Senoba imave ubanSi, 
sadac ganTavsdeba momsaxureba.  

 
3.7. Tu `momavlis saxlis~ Senoba struqturulad dazianebuli ar aris da 

teqnikurad da finansurad SesaZlebelia misi SekeTeba, yvelaze 
saswrafo SekeTebas saWiroebs: eleqtrogayvaniloba, abazanebi da 
tualetebi da samedicino personalisaTvis gankuTvnili oTaxi. 
bavSvebis sawoli oTaxebi ar unda iyos ganlagebuli iseT oTaxebSi, 
romelTa fanjarac gareT ar gadis da aRmzrdelebs RamiT ar unda 
eZinoT, gansakuTrebiT bavSvebis oTaxebSi. garda amisa, saWiroa 
bavSvebisaTvis axali avejis SeZena.  

 
3.8. samomavlo gadawyvetilebebis miuxedavad, sasurvelia, rom `momavlis 

saxls~ hqondes profesiuli konsultaciis samsaxuri, rogorc ufrosi 
asakis bavSvebisaTvis gankuTvnili momsaxurebis ganuyofeli nawili. 
aseTi samsaxuri pasuxismgebeli iqneba bavSvebis sxvadasxva profesiuli 
SesaZleblobebis Sesaxeb informirebaze, profesiuli momzadebisa da 
dasaqmebis SesaZleblobebis moZiebaze, bavSvebis dasaqmebisa da 
treiningisaTvis momzadebaze da Semdgom monitoringze. 

 
 


